
Collegial Governance Process Leading to Student Outcomes 
Palo Verde College 2005

Accreditation Standards Committee
Accreditation/Inst Planning Committee AA/AS degrees
Budget Committee Academic units

ASB Licensure/re-licensure
Counseling Faculty Facilities Committee Productive citizenship
CTA/CSEA Matriculation Committee Technology skills
Management Program Review Committee Transfer to 4-year institution
Teaching Faculty Staff Development Committee Vocational certificates

Technology Committee  

Bookstore Learning materials
Facilities Management Qualified staffing
Human Resources Management Quality learning environment

Board of Trustees Business Office Technology Management

Office of the Superintendent/ Academic and Vocational Divisions
President Academic Senate

Articulation and Transfer Committee Access to library resources
Institutional Research Catalog Committee Course completion
Safety Task Force Child Development Center Critical Thinking/Learning
Small Business Eco Dev Ctr Community Advisory Boards/Committees Employment
Strategic Planning Curriculum Committee Program completion

Distance Education Committee Program/course persistence
Instructional Services Office Equivalency Committee Scholarship aid

Flex Committee Tutoring benefits 
Learning Skills Center
Library
Needles Center
Noncredit Programs-Sixth Street
Scholarship Committee Career advising

Catalog 
Cal-Works Cultural diversity
Community Advisory Boards/Committees Educational plans
Counseling Staff Financial aid
DSPS Learning communities
EOPS Program/course advising
Faculty and Staff Diversity Committee
Financial Aid Office
Learning Skills Center

Student Services Office Matriculation Committee
Outreach Task Force
Registrar's Office
Student Activities
Title V-ACE Team
Transfer Office

STUDENT OUTCOMES

Student Services Governance

MISSION AND POLICY GOVERNANCE FUNCTION GOVERNANCE COMMITTEE/ORGANIZATION

Instructional Services Governance

Administrative Services Governance

Constituency Governance
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