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PALO VERDE COMMUNITY COLLEGE DISTRICT


BOARD POLICY
3250

Institutional Planning

Reference:
Accreditation Standard I.B; 

Title 5, Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250, 55510, and 56270 et seq.

The Superintendent/President shall ensure that the District has and implements a broad-based comprehensive, systematic and integrated system of planning that involves appropriate segments of the college community and is supported by institutional effectiveness research.

The planning system shall include plans required by law, including, but not limited to:


· Long Range Educational or Academic Master Plan, which shall be updated periodically as deemed necessary by the Governing Board


· Facilities Plan


· Equal Employment Opportunity Plan


· Student Equity Plan


· Student Success and Support Program Plan;


· Transfer Center Plan


· Cooperative Work Experience Plan


· EOPS Plan




The Superintendent/President shall submit those plans for which Board approval is required by Title 5 to the Board.

The Superintendent/President shall inform the Board about the status of planning and the various plans.


The Superintendent/President shall ensure the Board has an opportunity to assist in developing the general institutional mission and goals for the comprehensive plans.


See Administrative Procedure 3250


(Formerly PVC Board Policy 2120)

09/03/08 College Council Approval


09/23/08 Board First Read


10/28/08 Board Second Read and Approval

04/01/14 College Council Approval


04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT


BOARD POLICY
3900

Speech: Time, Place and Manner

Reference:
Education Code Sections 76120 and 66301

Students, employees, and members of the public shall be free to exercise their rights of free expression, subject to the requirements of this policy.


The college of the District is a non-public forum, except for those areas, that are generally available for use by students or the community, which are limited public forums.  The Superintendent/President shall enact such administrative procedures as are necessary to reasonably regulate the time, place and manner of the exercise of free expression in the limited public forums.

The administrative procedures promulgated by the Superintendent/President shall not prohibit the right of students to exercise free expression, including but not limited to the use of bulletin boards, the distribution of printed materials or petitions, and the wearing of buttons, badges, or other insignia.




Speech shall be prohibited that is defamatory, obscene according to current legal standards or which so incites others as to create a clear and present danger of the commission of unlawful acts on District property; or the violation of District policies or procedures or the substantial disruption of the orderly operation of the District.


Nothing in this policy shall prohibit the regulation of hate violence directed at student in a manner that denies their full participation in the educational process (Education Code Section 66301(e)), so long as the regulation conforms to the requirements of the First Amendment to the United States Constitution, and of Section 2 of Article 1 of the California Constitution.  Students may be disciplined for harassment, threats, or intimidation unless such speech is constitutionally protected.


See also BP/AP 4030 - Academic Freedom


See also BP/AP 6700 - Civic Center and Other Facilities Use


(Formerly PVC Board Policy 5500)


7/26/11 Board Information Item

04/01/14 College Council Approval


04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6100

Delegation of Authority



Reference: Education Code Sections 70902(d), 81655, 81656



The Board delegates to the Superintendent/President the authority to supervise the general business procedures of the District to assure the proper administration of property and contracts; the budget, audit and accounting of funds; the acquisition of supplies, equipment and property; and the protection of assets and persons. All transactions shall comply with applicable

laws and regulations, and with the California Community College Budget and Accounting Manual.



No contract shall constitute an enforceable obligation against the District until it has been approved or ratified by the Board. However, when transactions do not exceed the dollar limits established in the Public Contracts Code, the Education Code or other laws pertaining to the taking of competitive bids, the Superintendent/President or designee may contract for goods, services, equipment and rental of facilities so long as the transactions comply with law and any limitations or requirements set forth therein. (See Board Policy 6340)



The Superintendent/President or designee shall make appropriate periodic reports to the Board and shall keep the Board fully advised regarding the financial status of the District.



See Administrative Procedure 6100

See also BP/AP 2430 - Delegation of Authority to Superintendent/President

See also BP/AP 7110 - Delegation of Authority (Personnel)



(Formerly a part of PVC Board Policies 2000 and 7240)



11/19/08 College Council Approval

120/9/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6150

Designation of Authorized Signatures



Reference: Education Code Sections 85232, 85233



Authority to sign orders and other transactions on behalf of the Board is delegated to the Superintendent/President and other officers appointed by the Superintendent/President.



The authorized signatures shall be filed with the county superintendent of schools.



See Administrative Procedure 6150



(Formerly a part of PVC Board Policy 7230)



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6200

Budget Preparation



Reference: Education Code Section 70902(b)(5); Title 5 Sections 58300 et seq.



Each year, the Superintendent/President shall present to the Board a budget, prepared in accordance with Title 5 and the California Community Colleges Budget and Accounting Manual. The schedule for presentation and review of budget proposals shall comply with state law and regulations, and provide adequate time for Board study.



Budget development shall meet the following criteria:

· The annual budget shall support the District’s master and educational plans.

· Assumptions upon which the budget is based are presented to the Board for review.

· At the public hearings, interested persons may appear and address the Board regarding the proposed budget or any item in the proposed budget.

· Unrestricted general reserves shall be no less than five percent (5%).

· Changes in the assumptions upon which the budget was based shall be reported to the Board in a timely manner.

· Budget projections address long term goals and commitments.



See Administrative Procedure 6200

See also BP/AP 6250 - Budget Management



(Formerly PVC Board Policy 3010)



11/19/08 College Council Approval

120/9/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6250

Budget Management



Reference: Title 5 Sections 58307, 58308



The budget shall be managed in accordance with Title 5 and the CCC Budget and Accounting Manual. Budget revisions shall be made only in accordance with these policies and as provided by law.



Revenues accruing to the District in excess of amounts budgeted shall be added to the District’s reserve for contingencies. They are available for appropriation only upon a resolution of the Board that sets forth the need according to major budget classifications in accordance with applicable law.



Board approval is required for changes between major expenditure classifications. Transfers from the reserve for contingencies to any expenditure classification must be approved by a two thirds vote of the members of the Board. Transfers between expenditure classifications must be approved by a majority vote of the members of the Board.



See Administrative Procedure 6250

See also BP/AP 2330 - Quorum and Voting

See also BP/AP 6200 - Budget Preparation



(Formerly PVC Board Policies 3020 and 3030)



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6300

Fiscal Management



Reference: Education Code Section 84040(c); Title 5 Section 58311



The Superintendent/President shall establish procedures to assure that the District’s fiscal

management is in accordance with the principles contained in Title 5 Section 58311 including:

· Adequate internal controls exist.

· Fiscal objectives, procedures, and constraints are communicated to the Board and employees.

· Adjustments to the budget are made in a timely manner, when necessary.

· The management information system provides timely, accurate, and reliable fiscal information.

· Responsibility and accountability for fiscal management are clearly delineated.



The books and records of the District shall be maintained pursuant to the California Community Colleges Budget and Accounting Manual.



As required by law, the Board shall be presented with a quarterly report showing the financial and budgetary conditions of the District.



As required by the Budget and Accounting Manual, expenditures shall be recognized in the accounting period in which the liability is incurred, and shall be limited to the amount budgeted for each major classification of accounts and to the total amount of the budget for each fund.



See Administrative Procedures 6300



(Formerly PVC Board Policy 3000)



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

07/26/11 Board Information Item

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6320

Investments



Reference: Government Code Section 53600 et seq.



The Superintendent/President is responsible for ensuring that the funds of the District that are not required for the immediate needs of the District are invested. Investments shall be in accordance with law, including California Government Code Sections 53600 et seq.



Investments shall be made based on the following criteria:

· The preservation of principal shall be of primary importance.

· The investment program must remain sufficiently flexible to permit the District to meet all operating requirements.

· Transactions should be avoided that might impair public confidence.



See Administrative Procedure 6320



(Formerly PVC Board Policy 3050)



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6330

Purchasing



Reference: Education Code Section 81656; Public Contracts Code Section 20650 et seq.



The Superintendent/President is delegated the authority to purchase supplies, materials, apparatus, equipment and services as necessary to the efficient operation of the District. No such purchase shall exceed the amounts specified by Section 20651 of the California Public Contract Code as amended from time to time.



All such transactions shall be reviewed by the Board.



See Administrative Procedures 6330-0 and 6330-1

See also BP/AP 6340 – Contracts



(Formerly PVC Board Policy 3110)



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 									6335-PVC

District Credit Cards



Reference:



Purpose - The purpose of the district credit card is to make purchases of goods and services on behalf of the district in the process of carrying on the business of the district.



The Superintendent/President has the authority to provide for and direct the number of cards necessary to conduct district business. The Superintendent/President shall adopt administrative procedures to implement this policy.



See Administrative Procedure 6335-PVC



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6340

Contracts



Reference: Education Code Sections 81641 et seq.; Public Contracts Code Sections 20650

et seq.



The Board delegates to the Superintendent/President the authority to enter into contracts on behalf of the District and to establish administrative procedures for contract awards and management, subject to the following:

· Contracts are not enforceable obligations until they are ratified by the Board.

· Contracts for work to be done, services to be performed or for goods, equipment or supplies to be furnished or sold to the District that exceed the amounts specified in Public Contracts Code Section 20651 shall require prior approval by the Board.

· When bids are required according to Public Contracts Code Section 20651, the Board shall award each such contract to the lowest responsible bidder who meets the specifications published by the District and who shall give such security as the Board requires, or reject all bids.



If the Superintendent/President concludes that the best interests of the District will be served by prequalification of bidders in accordance with the Public Contracts Code Section 20651.5, prequalification may be conducted in accordance with procedures that provide for a uniform system of rating on the basis of a questionnaire and financial statements. 



If the best interests of the District will be served by a contract, lease, requisition or purchase order though any other public corporation or agency in accordance with Public Contracts Code

Section 20652, the Superintendent/President is authorized to proceed with a contract.



See also BP/AP 6330 – Purchasing



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

07/26/11 Board Information Item

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6400

Audits



Reference: Education Code Section 84040(b)



There shall be an annual external audit of all funds, books and accounts of the District in accordance with the regulations of Title 5. The Superintendent/President shall assure that an annual external audit is completed. Upon recommendation by the Chief Business Officer, the Superintendent/President shall submit a contract for board approval of a certified public accounting firm to conduct the annual external audit.



The Superintendent/President may request a special audit whenever, in his/her opinion, it is necessary for the best interests of the District.



See Administrative Procedure 6400



(Formerly a part of PVC Board Policy 3290)



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6450

Wireless or Cellular Phone Use



Reference: Vehicle Code Sections 12810.3, 23123, and 23124; Internal Revenue Code (I.R.C.) Sections 274(d)(4) and 280(d)(4)



The Superintendent/President shall determine if it is in the best interests of the District to provide a stipend or cellular/wireless phone at District expense.



The District shall require employees to keep records to distinguish between business and personal calls made on wireless or cellular telephones provide by the District. Cellular telephones provided by the District are classified by the Internal Revenue Service as “listed property” and may be included as employee wages, unless they are used exclusively for business purposes.



Motor vehicle drivers may not use wireless or cellular telephones while operating their vehicles without a hands-free listening device and shall comply with all requirements of California law regarding the use of wireless or cellular telephones in vehicles.



See Administrative Procedure 6450



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6500

Property Management



Reference: Education Code Sections 81300 et seq.



The Superintendent/President is delegated the authority to act as the Board’s negotiator regarding all property management matters that are necessary for the benefit of the District. No transaction regarding the lease, sale, use or exchange of real property by the District shall be enforceable until acted on by the Board itself.



The Superintendent/President shall establish such procedures as may be necessary to assure compliance with all applicable laws relating to the sale, lease, use or exchange of real property by the District.



See Administrative Procedure 6500



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD POLICY 										6520

Security for District Property



Reference: Education Code Section 81600 et seq.



The Superintendent/President shall establish procedures necessary to manage, control and protect the assets of the District, including but not limited to ensuring sufficient security to protect property, equipment, and information from theft, loss, or significant damage.



See Administrative Procedure 6520

See also BP/AP 3710 - Securing of Copyright

See also BP/AP 3715 - Intellectual Property



11/19/08 College Council Approval

12/09/08 Board First Read

01/27/09 Board Second Read and Approval

02/05/14 College Council Approval

04/08/14 Board First Read

[bookmark: _GoBack]05/13/14 Board Second Read and Approval






PALO VERDE COMMUNITY COLLEGE DISTRICT


BOARD POLICY
7700

Whistleblower Protection

Reference:
Education Code Sections 87160-87164;


Labor Code Section 1102.5,


Government Code Section 53296,


Private Attorney General Act of 2004 (Labor Code Section 2698)


Affordable Care Act (29 U.S.C. 218C)

The Superintendent/President shall establish procedures regarding the reporting and investigation of suspected unlawful activities by District employees, and the protection from retaliation of those who make such reports in good faith and/or assist in the investigation of such reports.  For the purposes of this policy and any implementing procedures, “unlawful activity” refers to any activity—intentional or negligent—that violates state or federal law, local ordinances, or District policy.  

The procedures shall provide that individuals are encouraged to report suspected incidents of unlawful activities without fear of retaliation, that such reports are investigated thoroughly and promptly, remedies are applied for any unlawful practices and protections are provided to those employees who, in good faith, report these activities and/or assist the District in its investigation.

Furthermore, District employees shall not: 

1) retaliate against an employee or applicant for employment who has made a protected disclosure, assisted in an investigation, or refused to obey an illegal order; or 

2) directly or indirectly use or attempt to use the official authority or influence of his or her position for the purpose of interfering with the right of an applicant or an employee to make a protected disclosure to the District.  The District will not tolerate retaliation, and will take whatever action may be needed to prevent and correct activities that violate this policy, including discipline of those who violate it up to and including termination.


See Administrative Procedure 7700

03/05/09 College Council Approval


03/24/09 Board First Read


04/28/09 Board Second Read and Approval

04/01/14 College Council Approval


04/08/14 Board First Read

05/13/14 Board Second Read and Approval
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ONE COLLEGE WAY

BLYTHE, CA 92225

PART 1:  	SUPPORT OF THE COLLEGE MISSION

The purpose of the Criminal Justice Program is to provide students with the necessary skills to work in an ever-expanding field.  To this end, the Criminal Justice program provides a diverse community of students with basic, entry-level skills, professional development opportunities, and certificate and degree options. 

The program supports the overall mission of the College by providing high quality programming in a particular vocational area.  CRJ courses provide an opportunity for lifelong learning in that they offer the opportunity for professional development and certification.

The program satisfies a unique goal by providing technical education in this field.  Without the Criminal Justice program, a key component of the Vocational Education Division programs, the College would not be able to provide the necessary range of technical, vocational training to students intending to enter an ever-expanding, in-demand field.

PART 2: 	ACCOMPLISHMENTS IN ACHIEVING GOALS

The Criminal Justice program’s goal to update degrees and certificates was completed during the 2012-13 academic year.

The Criminal Justice program’s goal to obtain mats and access to exercise facilities has been met with the addition of the Clancy Osborne Physical Education Complex.

No modifications of goals were necessary.

PART 3:	POPULATIONS SERVED

The Criminal Justice program is open to all Palo Verde College students and the general public interested in police science or corrections.  The program also serves students wishing to work in Criminal Justice fields.

While the Criminal Justice program does serve students of varying needs and interests, ideally, the program should enroll a greater number of working, adult students.  In order to address this, we will explore ways to strengthen partnerships with local employers in this field.

PART 4:	CURRICULUM HISTORY

During the 2012-13 academic year, Criminal Justice courses (specifically CRJ 103, 104, 115, 120 & 206) were updated to meet C-ID minimum requirements, to oblige with SB 1440: Student Transfer Achievement Reform Act.  Once courses were updated and submitted to C-ID, they were approved and a C-ID was designated to each course.  Following the approval from C-ID, the AS-T in Administration of Justice was developed from the Transfer Model Curriculum (TMC) provided by the Chancellor’s Office.  Approved C-ID courses were included in the AS-T to again meet SB 1440 requirements.  The AS-T was then submitted to the Chancellor’s Office for approval, where it was returned with recommended changes.  Recommended changes were made to the Narrative and Template and resubmitted to the Chancellor’s Office.

[image: ]



PART 5:	COURSE SCHEDULING & AVAILABILITY

Within the Criminal Justice program, courses are scheduled at times that allow appropriate instructional methodology.  At this time, day and night classes are scheduled to accommodate the students interested in the field.  Classes are scheduled at locations and times to meet the needs of the students.

[image: ]
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PART 6:	STUDENT LEARNING OUTCOMES

The CRJ Program is implementing post-testing at the course level.  Methods of assessment encompass a wide range of learner preferences, such as oral presentations, multiple choice exams, and written reports.  Program improvements are made based on the outcomes of these assessments.  Students have for the most part been successful in these courses in terms of meeting course-level SLOs.  However, as noted below, students need to develop stronger writing skills, and this is expressed at the program, or degree, level.  The evidence of this can be found on the PVC website, under PVC SLOs (http://www.paloverde.edu/accreditation/slo.aspx).

 Student learning outcomes for the Associates in Science, Criminal Justice:

SLO #1: Acquire fundamental grounding in communications, science, mathematics, humanities, the social sciences and self-development.

SLO # 2: Acquire theoretical knowledge and practical skills in law enforcement and corrections. Or: Students will demonstrate skill in advising suspects of their Miranda rights.

Program assessment based on assessments of this course: CRJ 103 and CRJ 220

Action Plan: Encourage students to improve communication and report-writing skills:

1.       Refer students to the PVC Student Learning Center for tutoring in writing skills.

2.       Recommend to students enrolled in CRJ classes that they use English writing handbooks to help in improving their writing skills, for example:

a.       Rosa and Eschholz, The Writer’s Brief Handbook

b.      Maimon, Peritz and Yancy, The Brief McGraw-Hill Handbook

c.       Hacker, Rules for Writers





Student learning outcomes for the Certificate of Achievement, Criminal Justice:

SLO: Students will be able to recognize the key differences between felony and manslaughter, and will be able to explain the reasoning behind them.

Program assessment based on assessments of this course: CRJ 115

Action Plan: Students need to have better report-writing and other communication skills:

1.       Refer students to the PVC Student Learning Center for tutoring in writing skills.

2.       Recommend to students enrolled in CRJ classes that they use English writing handbooks to help in improving their writing skills, for example:

a.       Rosa and Eschholz, The Writer’s Brief Handbook

b.      Maimon, Peritz and Yancy, The Brief McGraw-Hill Handbook

c.       Hacker, Rules for Writers

Student learning outcomes for each course are available on the PVC Website.

PART 7:	PROGRAM & COURSE COVERAGE

Criminal Justice faculties, all meeting or exceeding the minimum qualifications, have been adequate to support the program.  The Criminal Justice program is currently supported by one full-time faculty member and a varying number of adjunct faculty members depending on student need.  These numbers fluctuate based on recent staffing decisions made by college leadership.

There is no dedicated support staff for the Criminal Justice program but faculty secretaries are adequate to support the clerical needs of the program.

All faculty members are current and knowledgeable in the field and bring up-to-date information and skills to the learning environment.

PART 8:	PROFESSIONAL DEVELOPMENT

Instructors routinely participate in professional development in terms of continuing professional education and seminars.  The Criminal Justice faculty has completed additional coursework in the subject area at PVC.  This training has allowed for skills updates in an ever-changing field.  The faculty’s continuous attention to professional development ultimately helps students by providing them a highly skilled and highly qualified faculty.

Adjunct faculty, as primarily employed by other agencies, has not historically participated in College in-service activities, as they are working during regular business hours.  However, many of the CRJ adjunct faculty attended an in-service training workshop held at the main campus.

An opportunity to attend POST training seminars approximately twice a year is necessary for full-time faculty’s professional development.




PART 9:	STUDENT PERFORMANCE & COMPLETION

		Term

		Course

		Section

		Title

		Instructional Method

		Rate of Completion

		Enrollment



		2010SU

		CRJ-082

		01

		Exp Academy Adv.

		Face to Face

		100%

		20



		2012SU

		CRJ-082

		01

		Ext Academy Adv.

		Face to Face

		100%

		17



		2010FA

		CRJ-085

		01

		Police Exp Ac I

		Face to Face

		100%

		32



		2011FA

		CRJ-085

		01

		Police Exp Ac I

		Face to Face

		100%

		25



		2011SP

		CRJ-085

		01

		Police Exp Ac I

		Face to Face

		100%

		24



		2012FA

		CRJ-085

		01

		Police Exp Ac I

		Face to Face

		100%

		50



		2012SP

		CRJ-085

		01

		Police Exp Ac I

		Face to Face

		100%

		27



		2013SP

		CRJ-085

		01

		Police Exp Ac I

		Face to Face

		100%

		33



		2010FA

		CRJ-103

		01

		Criminal Law

		Face to Face

		93%

		14



		2011FA

		CRJ-103

		01

		Criminal Law

		Face to Face

		86%

		22



		2012FA

		CRJ-103

		01

		Criminal Law

		Face to Face

		92%

		13



		2011SP

		CRJ-104

		01

		Criminal Invest

		Face to Face

		96%

		26



		2012SP

		CRJ-104

		01

		Criminal Invest

		Face to Face

		90%

		21



		2013SP

		CRJ-104

		01

		Criminal Invest

		Face to Face

		65%

		17



		2011SP

		CRJ-104

		02

		Criminal Invest

		Face to Face

		54%

		13



		2011SP

		CRJ-105

		01

		Id Impact Gangs

		Face to Face

		73%

		15



		2010FA

		CRJ-115

		01

		Intro to Law En

		ITV

		97%

		33



		2011FA

		CRJ-115

		01

		Intro to Law En

		Face to Face

		97%

		35



		2012FA

		CRJ-115

		01

		Intro to Law En

		ITV

		44%

		27



		2011SP

		CRJ-120

		01

		Community Relat

		Face to Face

		96%

		28



		2012SP

		CRJ-120

		01

		Community Relat

		Face to Face

		87%

		15



		2013SP

		CRJ-120

		01

		Community Relat

		Face to Face

		54%

		13



		2010FA

		CRJ-125

		01

		Report Writing

		Face to Face

		100%

		30



		2011FA

		CRJ-125

		01

		Report Writing

		Face to Face

		90%

		30



		2012FA

		CRJ-125

		01

		Report Writing

		Face to Face

		94%

		16



		2012FA

		CRJ-130

		01

		Drug Abuse

		Online

		46%

		13



		2011SP

		CRJ-130

		IS

		Drug Abuse

		Independent Study

		100%

		1



		2010FA

		CRJ-132

		01

		Family Intervention

		Face to Face

		81%

		21



		2011FA

		CRJ-132

		01

		Family Intervention

		ITV

		83%

		12



		2011SP

		CRJ-132

		01

		Family Intervention

		Face to Face

		82%

		17



		2013SP

		CRJ-132

		01

		Family Intervention

		Face to Face

		65%

		23



		2010FA

		CRJ-135

		01

		Spanish for Ems

		Face to Face

		90%

		29



		2011FA

		CRJ-135

		01

		Spanish for Ems

		Face to Face

		81%

		16



		2011SP

		CRJ-135

		01

		Spanish for Ems

		Face to Face

		82%

		22



		2012FA

		CRJ-135

		01

		Spanish for Ems

		Face to Face

		100%

		13



		2012SP

		CRJ-135

		01

		Spanish for Ems

		Face to Face

		100%

		18



		2011SP

		CRJ-155

		01

		Crime Scene Inv

		Face to Face

		64%

		25



		2012SP

		CRJ-155

		01

		Crime Scene Inv

		Face to Face

		76%

		17



		2013SP

		CRJ-155

		01

		Crime Scene Inv

		Face to Face

		89%

		9



		2012SP

		CRJ-155

		02

		Crime Scene Inv

		Face to Face

		94%

		16



		2010FA

		CRJ-165

		01

		Arrest & Firearms

		Face to Face

		55%

		11



		2011FA

		CRJ-165

		01

		Arrest & Firearms

		Face to Face

		75%

		28



		2012FA

		CRJ-165

		01

		Arrest & Firearms

		Face to Face

		89%

		19



		2011SP

		CRJ-206

		01

		Legal Aspects

		Face to Face

		43%

		21



		2012SP

		CRJ-206

		01

		Legal Aspects

		Face to Face

		32%

		19



		2013SP

		CRJ-206

		01

		Legal Aspects

		Face to Face

		61%

		23



		2010FA

		CRJ-220

		01

		Interview/Couns

		Face to Face

		61%

		23



		2011FA

		CRJ-220

		01

		Interview/Couns

		Face to Face

		73%

		22



		2012FA

		CRJ-220

		01

		Interview/Couns

		Face to Face

		62%

		21







Some students do not come to class prepared to learn; they neglect to bring basic supplies such as paper and pencil, they do not participate in class discussions, or take notes during lecture.  Some students seem unable to comprehend or process the information independently.  Some students have told their instructor that they can’t read; their work shows that they are only capable of copying verbatim.  

The courses with a less than 60% success rate have a higher level of rigor than those with high percentages of success.  There seems to be a discrepancy in the quality of work produced in these courses when compared to the grades received in prior courses.  Alterations have been made to the way these courses are presented, but the low basic skills of incoming students remains to be the common denominator.  Students have been placed in the CRJ 206 class as freshmen, without any prior Criminal Justice instruction.  The course numbering system indicates that this course is more challenging, and should be scheduled during the students’ second year.

		 

		 

		 

		2011

		2012

		2013



		CRJ

		Admin of Justice/Criminal Just

		Associate of Science

		2

		 

		1



		CRJ

		Admin of Justice/Criminal Just

		Certificate - 30.0-59.9 Units

		4

		2

		2







As will be discussed in Parts 12 & 13, the recent changes to the degree and certificate requirements will likely take some time for students to recognize as beneficial.  The number of units in the newly designed degree and certificate should enable students willing to put forth the effort to finish in a reasonable time.













PART 10:	ENROLLMENT & FINANCIAL TRENDS

[image: ]

Enrollment in Face-to-Face courses over the past three years is an average of 21 students while average enrollment in ITV courses is 24 students.  There is, however, a current downward shift in the number of students enrolled in ITV classes.  For the most part, enrollment numbers on a course-by-course basis have not fluctuated by more than 3 or 4 students over the past three semesters.

The financial trends over the past three years have mainly changed due to staffing, but the program remains in the black and continues to generate revenue for the institution.

PART 11:	FACILITIES & EQUIPMENT

As the practicum is central to all of the courses in the program, general use facilities on the Palo Verde College main campus are available and adequate.  

Even though there is no dedicated space for the Criminal Justice program aside from office space, there is adequate space for the program.  The Riverside County Sheriff’s Office (RCSO) Firearms Firing Range has been utilized for courses such as CRJ 165.  However, there have been conflicts with the usage of this facility.  It has been indicated that RCSO personnel would prefer to teach the firearms portion of the class.

Additional support services are not a priority for the Criminal Justice program.  

PART 12:	STRENGTHS & WEAKNESSES

Criminal Justice faculty are flexible and adaptable, looking for opportunities to design and offer classes to meet student, community and employer needs.  Faculty has a record of carefully sequencing program courses, ensuring that entering students can complete the program according to a reasonable timeline.  Criminal Justice faculty brings years of education, practical work experience and training to every class.  The program also maintains a steady student enrollment in classes.

An area in which the program shows some weakness is the vast number of requirements of for CRJ 165.  This course requires a designated secretary, an assigned dedicated locking file cabinet, a dedicated copy machine, and approved instructor/proctors.  If a student fails the course, they are required to have 90 days to remediate and be given an opportunity to review the areas of the test where they were weak.  After the 90-day timeline, a separate proctor is required for an objective evaluation to occur.  Palo Verde College offers this class once a year, whereas larger community colleges offer it five or six times per year because they are better equipped financially and in terms of staff.  The number of mandates courses required by this course result in a financial burden to the program.  

The degree and certificate programs have been updated in order to encourage completion, but many students’ motivation for taking CRJ classes is merely related to either pay increases or basic entry into the field of law enforcement.  The small number of students who commit to completing degrees and certificates is a program weakness.









PART 13:	PLANS TO REMEDY WEAKNESSES

An alternate course that would be more cost effective for the program may be designed and offered in place of CRJ 165.  

It is hoped that the steps recently taken in updating degree and certificate programs will encourage more students to commit to completing the entire program instead of individualized courses.

PART 14:	PLANS TO ADVANCE THE PROGRAM

Continue meeting with Criminal Justice Advisory Committee to discuss plans for the future.

1
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2010SU


Section NameSection TitleSection Minimum CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-082-01Exp Academ Adv1.5 1:45 PM 5:00 PMIECMTuWThFMcHenryTimothyIn-Service


CRJ-082-01Exp Academ Adv1.5 8:00 AM12:45 PMIECMTuWThFMcHenryTimothyIn-Service
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2011FA


Section NameSection TitleSection Minimum CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-085-01Police Exp Ac I2 7:30 AM 4:30 PMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 7:30 AM 5:30 PMIECSuMcHenryTimothyIn-Service


CRJ-103-01Criminal Law3 6:50 PM 9:40 PMCL215MHydukeNedMain Campus


CRJ-115-01Intro to Law En3 3:00 PM 4:20 PMCS209MWHydukeNedMain Campus


CRJ-125-01Report Writing3 5:20 PM 6:40 PMCS209MWHydukeNedMain Campus


CRJ-132-01Family Intervention3 6:50 PM 9:40 PMCS234TuRamirezAngelMain Campus


CRJ-135-01Spanish for Ems3 6:50 PM 9:40 PMCL215WRamirezAngelMain Campus


CRJ-165-01Arrest&firearms3 6:50 PM 8:10 PMCL101ThRamirezAngelMain Campus


CRJ-165-01Arrest&firearms3RANGERamirezAngelMain Campus


CRJ-220-01Interview/Couns3 6:50 PM 9:40 PMCL215TuDaleGarthMain Campus
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2011SP


Section NameSection TitleSection Minimum CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-085-01Police Exp Ac I212:30 PM 4:30 PMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 7:30 AM11:30 AMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 7:30 AM 3:30 PMIECSaMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 7:30 AM 4:30 PMIECSuMcHenryTimothyIn-Service


CRJ-104-01Criminal Invest3 5:20 PM 6:40 PMCL101MWHydukeNedMain Campus


CRJ-104-02Criminal Invest3 3:00 PM 5:50 PMB11WChristyJackNeedles Campus


CRJ-105-01Id Impact Gangs3 6:15 PM 9:05 PMB11WChristyJackNeedles Campus


CRJ-120-01Community Relat3 6:50 PM 9:40 PMCL101MHydukeNedMain Campus


CRJ-130-ISDrug Abuse3HydukeNedMain Campus


CRJ-132-01Family Intervention3 6:50 PM 9:40 PMSS605TuRamirezAngelSpring Street Center


CRJ-135-01Spanish for Ems3 6:50 PM 9:40 PMSS605ThRamirezAngelSpring Street Center


CRJ-155-01Crime Scene Inv3 6:50 PM 9:40 PMCS123TuHudsonValerieMain Campus


CRJ-206-01Legal Aspects3 6:50 PM 9:40 PMCL215WSmithWilliamMain Campus
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2012FA


Section NameSection TitleSection Minimum CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-085-01Police Exp Ac I2 7:30 AM 4:30 PMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 7:30 AM 9:30 PMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 9:30 AM 4:30 PMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2McHenryTimothyIn-Service


CRJ-103-01Criminal Law3 6:50 PM 9:40 PMCL215MSmithWilliamMain Campus


CRJ-115-01Intro to Law En3 3:00 PM 4:20 PMCL219MWSmithWilliamMain Campus


CRJ-125-01Report Writing3 5:20 PM 6:40 PMCL215MWRamirezAngelMain Campus


CRJ-130-01Drug Abuse3ONLINESmithWilliamMain Campus


CRJ-135-01Spanish for Ems3 6:50 PM 9:40 PMCL215WRamirezAngelMain Campus


CRJ-165-01Arrest&firearms3 5:20 PM 8:10 PMCS123ThRamirezAngelMain Campus


CRJ-165-01Arrest&firearms3RANGERamirezAngelMain Campus


CRJ-220-01Interview/Couns3 6:50 PM 9:40 PMCL215TuSmithWilliamMain Campus
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2012SP


Section NameSection TitleSection Minimum CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-085-01Police Exp Ac I2 7:00 AM 6:00 PMIECSuMcHenryTimothyIn-Service


CRJ-104-01Criminal Invest3 5:20 PM 6:40 PMCS123MWRamirezAngelMain Campus


CRJ-120-01Community Relat3 6:50 PM 9:40 PMCL215MDaleGarthMain Campus


CRJ-135-01Spanish for Ems3 5:20 PM 8:10 PMCL215ThRamirezAngelMain Campus


CRJ-155-01Crime Scene Inv3 6:50 PM 9:40 PMCS123TuHudsonValerieMain Campus


CRJ-155-02Crime Scene Inv312:30 PM 3:20 PMB10MChristyJackNeedles Campus


CRJ-206-01Legal Aspects3 6:50 PM 9:40 PMCL117WSmithWilliamMain Campus
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2012SU


Section NameSection TitleSection Minimum CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-082-01Exp Academ Adv1.5 8:00 AM 5:00 PMIECMTuWMcHenryTimothyIn-Service


CRJ-082-01Exp Academ Adv1.5 8:00 AM 5:00 PMIECThFMcHenryTimothyIn-Service
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2013SP


Section NameSection TitleSection Minimum CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-085-01Police Exp Ac I2 1:00 PM 5:00 PMIECSaMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 8:00 AM12:00 PMIECSaMcHenryTimothyIn-Service


CRJ-104-01Criminal Invest3 5:20 PM 6:40 PMCL215MWSmithWilliamMain Campus


CRJ-120-01Community Relat3 6:50 PM 9:40 PMCL215MSmithWilliamMain Campus


CRJ-132-01Family Intervention3 5:20 PM 8:10 PMCL202TuRamirezAngelMain Campus


CRJ-155-01Crime Scene Inv3 6:50 PM 9:40 PMCS123TuHudsonValerieMain Campus


CRJ-206-01Legal Aspects3 6:50 PM 9:40 PMCL215WSmithWilliamMain Campus
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Criminal Justice


2007-082008-092009-102010-112011-122012-13


1000Certificated


Full Time


 $              59,537 


Adjunct


32,373$              34,768$              32,276$              34,334$              35,694$               $              16,972 


Needles


5,107$                3,032$                


Overload


Total Certificated Expenses


32,373$              34,768$              32,276$              39,441$              38,726$              76,509$              


2000Classified


Student Aide


-$                   -$                    -$                   -$                    


-$                   -$                    -$                   


-$                   -$                    -$                   -$                    -$                   


Total Classified Expenses


-$                   -$                    -$                   -$                    -$                   -$                    


3000Benefits


Retirement


1,217$                1,225$                1,196$                1,592$                1,824$                6,062$                


Social Security


1,092$                1,235$                1,412$                1,249$                1,031$                188$                   


Medicare


469$                   504$                   541$                   572$                   559$                   1,059$                


H&W


9,113$                


Unemployment


16$                     104$                   112$                   284$                   621$                   842$                   


Workers' Compensation


522$                   484$                   529$                   4,682$                559$                   1,135$                


Total Benefits


3,317$                3,552$                3,789$                8,379$                4,593$                18,399$              


4000Supplies


Instructional Supplies


382$                   126$                   15$                     150$                   150$                   -$                    


Office Supplies


-$                    


Copying


27$                     81$                     364$                   75$                     6$                       -$                    


Transportation


-$                    


-$                    


-$                    


Total Supplies


410$                   208$                   379$                   225$                   156$                   -$                    


5000Other Operating Expenses


Travel


-$                   1,022$                


Memberships


-$                    -$                   -$                    


Waste Disposal


-$                    -$                   -$                    


Postage


17$                     -$                    -$                   -$                    


Telephone


-$                    -$                   -$                    


Consultant


55,542$              -$                    -$                   -$                    


Total Other Operating Expenses


55,559$              -$                    -$                   -$                    -$                   1,022$                


6000Capital (Equipment)


Instructional Equipment


-$                   -$                    -$                   -$                    -$                   -$                    


Non-Instructional Equipment


-$                   -$                    -$                   -$                    -$                   -$                    


Total Capital Expenses


-$                   -$                    -$                   -$                    -$                   -$                    


Total Revenues


91,659$              38,528$              36,444$              48,045$              43,475$              95,930$              
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2010FA


Section NameSection Title


Section 


Minimum 


CreditsP09 Formatted Meeting Start TimeP09 Formatted Meeting End TimeP09 Meeting RoomP09 Meeting DaysPerson Last NamePerson First NameSection Location Desc


CRJ-085-01Police Exp Ac I210:30 AM 2:00 PMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 7:30 AM 5:30 PMIECSuMcHenryTimothyIn-Service


CRJ-085-01Police Exp Ac I2 7:30 AM 9:30 AMIECSuMcHenryTimothyIn-Service


CRJ-103-01Criminal Law3 6:50 PM 9:40 PMCL215MVelardeThomasMain Campus


CRJ-115-01Intro to Law En3 6:50 PM 9:40 PMCS209WHydukeNedMain Campus


CRJ-125-01Report Writing3 5:20 PM 6:40 PMCL101MWHydukeNedMain Campus


CRJ-132-01Family Intervention3 6:50 PM 9:40 PMBPDTuRamirezAngelMain Campus


CRJ-135-01Spanish for Ems3 6:50 PM 9:40 PMBPDThRamirezAngelMain Campus


CRJ-165-01Arrest&firearms3 6:50 PM 9:40 PMCS209ThMillerGeorgeMain Campus


CRJ-165-01Arrest&firearms3RANGEMillerGeorgeMain Campus


CRJ-220-01Interview/Couns3 6:50 PM 9:40 PMCL215TuVelardeThomasMain Campus
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		Palo Verde Community College





		General Fund

		Cash Analysis



		April 30, 2014





Unrestricted

		Palo Verde Community College District



		2013-14 General Fund Actual/Projected Cashflow - Unrestricted



						July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash				$494,273		$3,189,269		$2,211,928		$3,215,656		$3,133,881		$3,411,400		$3,608,646		$3,667,668		$3,427,242		$2,321,892		$1,933,486		$1,933,486		$494,273



		Receipts

				State Revenue		$684,987		$676,516		$1,472,348		$850,771		$817,086		$927,185		$787,652		$295,984		$452,449		$400,740						$7,365,718

				Federal Revenue										0		0		0		0		0		0						0

				Local Revenue		14,119		46,179		76,124		15,722		73,921		301,036		336,696		75,895		79,322		217,594						1,236,608

				Other Revenue																										0

				Transfers																										0

				2014 TRAN Deposit																										0

		Total Receipts				$699,106		$722,695		$1,548,472		$866,493		$891,007		$1,228,221		$1,124,348		$371,879		$531,771		$618,334		$0		$0		$8,602,326



		Disbursements

				Certificated Salaries		$125,143		$97,882		$324,630		$329,833		$326,068		$336,560		$306,842		$321,002		$524,804		$325,278						$3,018,042

				Classified Salaries		166,186		172,353		89,727		278,255		70,847		261,218		173,480		87,433		175,391		167,818						1,642,708

				Employee Benefits		224,247		244,312		61,525		183,374		221,874		236,633		367,481		51,499		169,126		334,810						2,094,881

				Supplies		535		835		2,130		9,523		2,934		5,518		14,235		1,216		-1,243		19,349						55,033

				Services		224,045		104,203		163,538		227,037		46,941		173,016		205,054		125,493		126,335		146,937						1,542,598

				Capital Outlay		5,342		11,370		-3,702		-1,948		0		18,029		495		3,124		19,269		7,600						59,579

				Other Outgo/Transfers				4,020		6,685		21,317		11,977		0		-583		22,537		0		4,948						70,901

				2014 TRAN Payment Pledge				0																0						0

		Total Disbursements				$745,498		$634,975		$644,533		$1,047,391		$680,639		$1,030,975		$1,067,005		$612,304		$1,013,680		$1,006,740		$0		$0		$8,483,741



		Prior Year Transactions				$2,741,388		($1,065,061)		$99,790		$99,123		$67,151		$0		$1,679		$0		($623,441)		$0						1,320,628



		Net Increase/Decrease				$2,694,996		-$977,341		$1,003,728		-$81,775		$277,519		$197,246		$59,022		-$240,426		-$1,105,350		-$388,405		$0		$0		$1,439,213



		Ending Balance				$3,189,269		$2,211,928		$3,215,656		$3,133,881		$3,411,400		$3,608,646		$3,667,668		$3,427,242		$2,321,892		$1,933,486		$1,933,486		$1,933,486		$1,933,486











Restricted

		Palo Verde Community College District



		2013-14 General Fund Actual/Projected Cashflow - Restricted



						July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash				$192,262		$88,382		$213,044		$223,557		$164,529		$145,288		$188,564		$135,411		$239,543		$325,514		$410,503		$410,503		$192,262



		Receipts

				State Revenue		$83,668		$302,226		-$71,616		$104,585		$94,127		$207,160		$217,758		$194,071		$170,232		$187,946						$1,490,157

				Federal Revenue						224,438		3,985		0				0		0		0		0						228,423

				Local Revenue								69		0				0		0		0		0						69

				Other Revenue																										0

				Transfers																										0

				2014 TRAN Deposit																										0

		Total Receipts				$83,668		$302,226		$152,822		$108,639		$94,127		$207,160		$217,758		$194,071		$170,232		$187,946		$0		$0		$1,718,650



		Disbursements

				Certificated Salaries		$23,203		$25,480		$34,281		$34,061		$36,270		$30,494		$32,477		$24,339		$24,437		$22,772						$287,814

				Classified Salaries		26,853		30,875		17,950		52,658		37,027		35,612		23,179		12,848		26,197		25,328						288,526

				Employee Benefits		23,130		18,207		7,493		17,582		22,005		8,423		20,455		4,290		9,531		11,696						142,811

				Supplies		30		2,428		12,562		16,271		12,903		1,518		3,884		9,482		5,370		16,887						81,335

				Services		800		9,294		32,054		14,048		707		22,152		7,250		7,094		14,390		17,384						125,174

				Capital Outlay		661		0		5,767		40,999		317		63,387		121,032		13,333		1,000		3,433						249,928

				Other Outgo/Transfers				68,341		832		12,412		3,353		2,298		62,634		18,553		3,336		5,458						177,216

				2014 TRAN Payment Pledge																				0						0

		Total Disbursements				$74,677		$154,624		$110,939		$188,031		$112,582		$163,884		$270,911		$89,939		$84,261		$102,957		$0		$0		$1,352,805



		Prior Year Transactions				($112,871)		($22,940)		($31,370)		$20,364		($786)		$0		$0		$0		$0		$0						-147,603



		Net Increase/Decrease				($103,880)		$124,662		$10,513		-$59,028		-$19,241		$43,276		-$53,153		$104,132		$85,971		$84,990		$0		$0		$218,241



		Ending Balance				$88,382		$213,044		$223,557		$164,529		$145,288		$188,564		$135,411		$239,543		$325,514		$410,503		$410,503		$410,503		$410,503











Combined

		Palo Verde Community College District



		2013-14 General Fund Actual/Projected Cashflow - Combined



						July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash				$686,535		$3,277,651		$2,424,972		$3,439,213		$3,298,410		$3,556,688		$3,797,210		$3,803,079		$3,666,785		$2,647,405		$2,343,990		$2,343,990		$686,535



		Receipts

				State Revenue		$768,655		$978,742		$1,400,732		$955,356		$911,213		$1,134,345		$1,005,410		$490,055		$622,681		$588,687		$0		$0		$8,855,875

				Federal Revenue		$0		$0		$224,438		$3,985		$0		$0		$0		$0		$0		$0		$0		$0		228,423

				Local Revenue		$14,119		$46,179		$76,124		$15,791		$73,921		$301,036		$336,696		$75,895		$79,322		$217,594		$0		$0		1,236,677

				Other Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

				Transfers		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

				2011 TRAN Deposit		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

		Total Receipts				$782,774		$1,024,921		$1,701,294		$975,132		$985,134		$1,435,381		$1,342,106		$565,950		$702,003		$806,281		$0		$0		$10,320,976



		Disbursements

				Certificated Salaries		$148,347		$123,362		$358,910		$363,894		$362,338		$367,054		$339,319		$345,341		$549,241		$348,050		$0		$0		$3,305,856

				Classified Salaries		$193,038		$203,228		$107,677		$330,913		$107,874		$296,830		$196,660		$100,281		$201,588		$193,145		$0		$0		1,931,234

				Employee Benefits		$247,377		$262,519		$69,019		$200,956		$243,879		$245,056		$387,936		$55,789		$178,657		$346,506		$0		$0		2,237,692

				Supplies		$565		$3,264		$14,693		$25,794		$15,837		$7,036		$18,120		$10,698		$4,127		$36,236		$0		$0		136,368

				Services		$224,845		$113,497		$195,592		$241,085		$47,648		$195,168		$212,304		$132,588		$140,725		$164,321		$0		$0		1,667,772

				Capital Outlay		$6,002		$11,370		$2,065		$39,051		$317		$81,416		$121,528		$16,457		$20,269		$11,033		$0		$0		309,507

				Other Outgo/Transfers		$0		$72,361		$7,517		$33,729		$15,330		$2,298		$62,051		$41,090		$3,336		$10,405		$0		$0		248,117

				2011 TRAN Payment Pledge		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0

		Total Disbursements				$820,175		$789,599		$755,472		$1,235,422		$793,221		$1,194,859		$1,337,916		$702,244		$1,097,941		$1,109,696		$0		$0		$9,836,546



		Prior Year Transactions				$2,628,517		-$1,088,001		$68,419		$119,487		$66,365		$0		$1,679		$0		-$623,441		$0		$0		$0		1,173,025



		Net Increase/Decrease				$2,591,116		-$852,679		$1,014,241		-$140,803		$258,278		$240,522		$5,869		-$136,294		-$1,019,379		-$303,416		$0		$0		$1,657,455



		Ending Balance				$3,277,651		$2,424,972		$3,439,213		$3,298,410		$3,556,688		$3,797,210		$3,803,079		$3,666,785		$2,647,405		$2,343,990		$2,343,990		$2,343,990		$2,343,990
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PVC staff will be here 
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UNRESTRICTED

		April-14

		General Fund - Unrestricted

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Revenues		2012-13		2011-12		2013-14				Variance				2012-13		2011-12		2013-14				Variance				2012-13		% 
of 
Budget				2013-14		% 
of 
Budget				Variance

		 Federal 		$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   243				ERROR:#DIV/0!		$   - 0						$   (243)

		 State Revenues		$   11,099,731				$   10,166,012				$   (933,719)				$   11,099,731				$   10,166,012				$   (933,719)				$   9,955,122		90%		ERROR:#DIV/0!		$   7,365,718		72%				$   (2,589,404)

		 Local Revenues		$   1,226,143				$   2,196,007				$   969,864				$   1,209,075				$   2,196,007				$   986,932				$   2,312,137		189%		ERROR:#DIV/0!		$   1,236,608		56%				$   (1,075,528)

		 Other Revenues		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%		ERROR:#DIV/0!		$   - 0		0%				$   - 0

		Total Revenues		$   12,325,874				$   12,362,019				$   36,145				$   12,308,806				$   12,362,019				$   53,213				$   12,267,502		100%				$   8,602,326		70%				$   (3,665,176)



		Expenses

		Academic Salaries 		$   3,803,109				$   3,845,612				$   42,503				$   3,599,630				$   3,845,294				$   245,664				$   3,838,549		101%				$   3,018,042		78%				$   (820,506)

		Classified and Other Nonacademic Salaries		$   2,110,153				$   2,086,492				$   (23,661)				$   2,010,374				$   2,056,279				$   45,905				$   1,999,524		95%				$   1,642,708		80%				$   (356,816)

		Employee Benefits 		$   2,708,862				$   2,765,281				$   56,419				$   2,861,750				$   2,767,511				$   (94,239)				$   2,724,981		101%				$   2,094,881		76%				$   (630,100)

		Supplies and Materials		$   193,508				$   132,002				$   (61,506)				$   175,621				$   125,774				$   (49,846)				$   111,482		58%				$   55,033		44%				$   (56,449)

		Other Operating Expenses and Services		$   2,400,740				$   2,356,058				$   (44,682)				$   2,430,117				$   2,355,267				$   (74,850)				$   2,236,648		93%				$   1,542,599		65%				$   (694,049)

		Capital Outlay 		$   1,014,000				$   240,733				$   (773,267)				$   1,031,175				$   237,030				$   (794,145)				$   115,867		11%				$   59,579		25%				$   (56,288)

		Other Outgo		$   75,000				$   930,000				$   855,000				$   105,515				$   969,022				$   863,508				$   85,209		114%				$   70,900		7%				$   (14,309)

		Total Expenses		$   12,305,372				$   12,356,178				$   50,806				$   12,214,181				$   12,356,178				$   141,997				$   11,112,259		90%				$   8,483,741		69%				$   (2,628,518)



		Change in Fund Balance		$   20,502		\		$   5,841		$   - 0		$   (14,661)				$   94,625		\		$   5,841		$   - 0		$   (88,784)				$   1,155,242						$   118,585		83%
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RESTRICTED

		April-14

		General Fund - Restricted

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Revenues		2012-13		2011-12		2013-14				Variance				2012-13		2011-12		2013-14				Variance				2012-13		% 
of 
Budget				2013-14		% 
of 
Budget				Variance

		 Federal 		$   743,847				$   558,340				$   (185,507)				$   619,982				$   558,340				$   (61,642)				$   543,007		73%				$   228,424		41%				$   (314,583)

		 State Revenues		$   1,035,662				$   1,405,762				$   370,100				$   1,159,527				$   1,405,762				$   246,235				$   1,072,161		104%				$   1,490,158		106%				$   417,997

		 Local Revenues		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   32,757						$   69						$   (32,688)

		 Other Revenues		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

		Total Revenues		$   1,779,509				$   1,964,102				$   184,593				$   1,779,509				$   1,964,102				$   184,593				$   1,647,924		93%				$   1,718,650		88%				$   70,726



		Expenses

		Academic Salaries 		501,402				332,547				$   (168,855)				$   466,008				$   364,979				$   (101,029)				$   414,115		83%				$   287,814		79%				$   (126,301)

		Classified and Other Nonacademic Salaries		454,859				309,523				$   (145,336)				$   294,769				$   268,880				$   (25,889)				$   398,366		88%				$   288,527		107%				$   (109,840)

		Employee Benefits 		240,449				220,475				$   (19,974)				$   236,274				$   197,844				$   (38,430)				$   211,039		88%				$   142,811		72%				$   (68,228)

		Supplies and Materials		119,560				109,716				$   (9,844)				$   141,288				$   141,570				$   281				$   131,064		110%				$   81,335		57%				$   (49,729)

		Other Operating Expenses and Services		186,295				185,764				$   (531)				$   266,956				$   165,251				$   (101,705)				$   232,601		125%				$   125,174		76%				$   (107,426)

		Capital Outlay 		87,384				430,326				$   342,942				$   177,085				$   409,181				$   232,096				$   90,473		104%				$   249,928		61%				$   159,454

		Other Outgo		209,310				215,675				$   6,365				$   216,880				$   256,321				$   39,440				$   195,752		94%				$   177,217		69%				$   (18,535)

		Total Expenses		$   1,799,259				$   1,804,026				$   4,767				$   1,799,262				$   1,804,026				$   4,764				$   1,673,411		93%				$   1,352,806		75%				$   (320,605)



		Change in Fund Balance		$   (19,750)				$   160,076				$   179,826				$   (19,753)				$   160,076				$   179,829				$   (25,487)						$   365,844		83%
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COMBINED SUMMARY 

		April-14

		General Fund - Combined

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Revenues		2012-13		2011-12		2013-14				Variance				2012-13		2011-12		2013-14				Variance				2012-13		% 
of 
Budget				2013-14		% 
of 
Budget				Variance

		 Federal 		$   743,847		$   - 0		$   558,340				$   (185,507)				$   619,982		$   - 0		$   558,340				$   (61,642)				$   543,250		73%				$   228,424		41%				$   (314,826)

		 State Revenues		$   12,135,393		$   - 0		$   11,571,774				$   (563,619)				$   12,259,258		$   - 0		$   11,571,774				$   (687,484)				$   11,027,283		91%				$   8,855,876		77%				$   (2,171,407)

		 Local Revenues		$   1,226,143		$   - 0		$   2,196,007				$   969,864				$   1,209,075		$   - 0		$   2,196,007				$   986,932				$   2,344,893		191%				$   1,236,677		56%				$   (1,108,216)

		 Other Revenues		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

		Total Revenues 		$   14,105,383		$   - 0		$   14,326,121		$   - 0		$   220,738				$   14,088,315		$   - 0		$   14,326,121		$   - 0		$   237,806				$   13,915,426				$   - 0		$   10,320,977				$   - 0		$   (3,594,449)



		Expenses

		Academic Salaries 		$   4,304,511		$   - 0		$   4,178,159				$   (126,352)				$   4,065,638		$   - 0		$   4,210,273				$   144,635				$   4,252,664		99%				$   3,305,857		79%				$   (946,807)

		Classified and Other Nonacademic Salaries		$   2,565,012		$   - 0		$   2,396,015				$   (168,997)				$   2,305,143		$   - 0		$   2,325,160				$   20,016				$   2,397,890		93%				$   1,931,235		83%				$   (466,656)

		Employee Benefits 		$   2,949,311		$   - 0		$   2,985,756				$   36,445				$   3,098,024		$   - 0		$   2,965,355				$   (132,669)				$   2,936,020		100%				$   2,237,693		75%				$   (698,328)

		Supplies and Materials		$   313,068		$   - 0		$   241,718				$   (71,350)				$   316,909		$   - 0		$   267,344				$   (49,565)				$   242,546		77%				$   136,368		51%				$   (106,178)

		Other Operating Expenses and Services		$   2,587,035		$   - 0		$   2,541,822				$   (45,213)				$   2,697,073		$   - 0		$   2,520,518				$   (176,556)				$   2,469,249		95%				$   1,667,773		66%				$   (801,476)

		Capital Outlay 		$   1,101,384		$   - 0		$   671,059				$   (430,325)				$   1,208,260		$   - 0		$   646,211				$   (562,049)				$   206,340		19%				$   309,506		48%				$   103,166

		Other Outgo		$   284,310		$   - 0		$   1,145,675				$   861,365				$   322,395		$   - 0		$   1,225,343				$   902,948				$   280,961		99%				$   248,117		20%				$   (32,844)

		Total Expenses		$   14,104,631				$   14,160,204				$   55,573				$   14,013,443				$   14,160,204				$   146,761				$   12,785,671						$   9,836,547						$   (2,949,123)



		Change in Fund Balance		$   752				$   165,917				$   165,165				$   74,872				$   165,917				$   91,045				$   39,486,767						$   29,994,072		75%
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COMBINED REVENUES

		September-12

		General Fund - Combined Revenues

										ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Federal Revenues								2011-12				2012-13				Variance				2009-10				2010-11				Variance				2009-10		% 
of 
Budget				2012-13		% 
of 
Budget				Variance

		TRI-8199				Student Services Grant				$   219,997				$   219,997				$   - 0				$   685,059				$   457,076				$   (227,983)				$   133,421		0%				$   - 0		0%				$   219,997

		TL3-8199				Title III Grant				$   399,985				$   399,985				$   - 0				$   445,720				$   479,463				$   33,743				$   101,709		25%				$   - 0		0%				$   399,985

						Federal Student Financial Aid				$   - 0				$   - 0				$   - 0				$   60,112				$   - 0				$   (60,112)				$   - 0		ERROR:#DIV/0!				$   - 0		0%				$   - 0

		FWS-8190				FWS Admin Allowance				$   - 0				$   - 0				$   - 0				$   - 0				$   22,723				$   22,723				$   4,460		0%				$   - 0		0%				$   - 0

		PEL-8190				Admin Allce-PELL				$   - 0				$   - 0				$   - 0				$   - 0				$   21,795				$   21,795				$   3,570		0%				$   - 0		0%				$   - 0

		EOG-8190				SEOG Admin Allowance				$   - 0				$   - 0				$   - 0				$   - 0				$   13,367				$   13,367				$   - 0		0%				$   - 0		0%				$   - 0

						Veterans Services				$   - 0				$   - 0				$   - 0				$   - 0				$   7,360				$   7,360				$   - 0		0%				$   - 0		0%				$   - 0

		VEA-8650				VTEA/Career Tech Education				$   - 0				$   221,628				$   221,628				$   1,627,280				$   1,248,435				$   (378,845)				$   470,702		ERROR:#DIV/0!				$   38,761		17%				$   182,867

						ARRA Federal Funds				$   - 0				$   - 0				$   - 0				$   337,621				$   150,556				$   (187,065)				$   440,798		0%				$   - 0		0%				$   - 0

						Other Federal Revenue				$   - 0				$   - 0				$   - 0				$   2,119,439				$   2,901,310				$   781,871				$   179,637		ERROR:#DIV/0!				$   243		ERROR:#DIV/0!				$   (243)

						Total Federal Revenues				$   619,982				$   841,610				$   221,628				$   5,275,231				$   5,302,084				$   26,853				$   1,334,297						$   39,004						$   802,606



		State Revenues

						Apportionment				$   9,899,541				$   - 0				$   (9,899,541)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						District Match				$   892,164				$   - 0				$   (892,164)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Two Percent Bogg				$   - 0				$   77,550				$   77,550				$   77,550				$   77,550				$   - 0				$   41,780		ERROR:#DIV/0!				$   54,360		70%				$   12,580

						PT Faculty Parity				$   38,310				$   - 0				$   (38,310)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Lottery - GF				$   209,547				$   - 0				$   (209,547)				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

																		$   - 0				$   341,166				$   268,224				$   (72,942)				$   173,731		ERROR:#DIV/0!						ERROR:#DIV/0!

						Principal State Apportionment				$   - 0				$   52,614,514				$   52,614,514				$   49,799,916				$   52,614,514				$   2,814,598				$   25,895,956		ERROR:#DIV/0!				$   27,794,785		53%				$   1,898,829

						Prior Year Gen. Appor				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   (15,146)		0%				$   (15,146)

						Basic Skills Growth				$   90,000				$   50,000				$   (40,000)				$   1,898,806				$   931,885				$   (966,921)				$   2,133,894		2371%				$   995,793		1992%				$   (1,138,101)

						S.B 98 One Time Funds				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   (9)		0%				$   - 0		0%				$   9

						PT Faculty Parity								$   201,191				$   201,191				$   276,667				$   201,191				$   (75,476)				$   176,381		ERROR:#DIV/0!				$   175,058		87%				$   (1,323)

						Categorical Apportionment								$   210,661				$   210,661				$   735,178				$   306,138				$   (429,040)				$   277,872		ERROR:#DIV/0!				$   390,114		185%				$   112,242

						EOPS/CARE								$   - 0				$   - 0				$   145,180				$   28,048				$   (117,132)				$   88,043		ERROR:#DIV/0!				$   86,634		0%				$   (1,409)

						Ext. Oppt. Pgrms/SVC								$   1,309,504				$   1,309,504				$   1,727,851				$   1,558,499				$   (169,352)				$   1,033,904		ERROR:#DIV/0!				$   790,606		60%				$   (243,298)

						Phy Hand Exces Cost								$   898,293				$   898,293				$   1,309,008				$   718,419				$   (590,589)				$   284,385		ERROR:#DIV/0!				$   373,578		42%				$   89,193

						Return to Title IV								$   30,000				$   30,000				$   - 0				$   75,733				$   75,733				$   147,514		0%				$   - 0		0%				$   (147,514)

						Other Categorical Apportionment								$   627,553				$   627,553				$   921,303				$   836,318				$   (84,985)				$   685,849		ERROR:#DIV/0!				$   560,163		89%				$   (125,686)

						Matriculation				$   741,755				$   711,969				$   (29,786)				$   746,376				$   570,065				$   (176,311)				$   490,805		66%				$   277,570		39%				$   (213,235)

						AB 1725 Afirm Actn				$   15,049				$   15,049				$   - 0				$   15,049				$   45,128				$   30,079				$   29,110		193%				$   34,143		227%				$   5,033

						State Grant				$   - 0				$   - 0				$   - 0				$   3,500				$   12,389				$   8,889				$   159,967		0%				$   155,583		0%				$   (4,384)

						Tax Relief Subvent				$   245,582				$   196,751				$   (48,831)				$   245,582				$   196,751				$   (48,831)				$   29,742		12%				$   29,109		15%				$   (633)

						Lottery Proceeds				$   1,784,214				$   1,800,000				$   15,786				$   1,909,524				$   1,901,231				$   (8,293)				$   322,507		18%				$   - 0		0%				$   (322,507)

						PY Lottery Proceeds				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   2,440		0%				$   340,700		0%				$   338,260

						State Mandated Costs				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   358,483		0%				$   358,483

						State Apportionment				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   91,631		0%				$   73,407		0%				$   (18,224)

						Trailer License Fee				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,523		0%				$   2,337		0%				$   (3,186)

						Other State Revenues				$   71,023				$   - 0				$   (71,023)				$   271,832				$   16,418				$   (255,414)				$   48,670		69%				$   69,874		0%				$   21,204

						Total State Revenues				$   3,195,480				$   58,743,034				$   55,547,554				$   60,424,488				$   60,358,500				$   (65,988)				$   32,119,695						$   32,547,152						$   601,188



		Local 				Beginning Balance				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

		Revenues				Restitution Payments				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   110		0%				$   110

						Secured Roll Taxes				$   18,740,151				$   17,634,009				$   (1,106,142)				$   18,740,151				$   17,634,009				$   (1,106,142)				$   6,166,549		33%				$   5,825,903		33%				$   (340,646)

						Unsecured Roll Taxes				$   320,534				$   176,281				$   (144,253)				$   320,534				$   176,281				$   (144,253)				$   26,658		8%				$   36,903		21%				$   10,245

						Prior Year Taxes				$   729,309				$   725,682				$   (3,627)				$   729,309				$   725,682				$   (3,627)				$   700,647		96%				$   675,325		93%				$   (25,322)

						2% Pass Through				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   354,536		0%				$   354,536

						Property Tax Backfill				$   - 0				$   56,634				$   56,634				$   - 0				$   56,634				$   56,634				$   822		0%				$   10,251		18%				$   9,429

						Donations				$   - 0				$   4,205				$   4,205				$   2,000				$   16,075				$   14,075				$   105,481		0%				$   76,101		1810%				$   (29,380)

						Foundation Grant				$   - 0				$   - 0				$   - 0				$   1,526				$   72,025				$   70,499				$   71,443		0%				$   72,667		0%				$   1,224

						GF : Student Lost/Overaged Checks				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   12,356		0%				$   (2,037)		0%				$   (14,393)

						GF : Overage Warrants/Payroll				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   17,495		0%				$   (44)		0%				$   (17,539)

						ROP Contract				$   298,167				$   - 0				$   (298,167)				$   298,167				$   202,343				$   (95,824)				$   96,382		32%				$   245,122		0%				$   148,740

						Local Contract Services				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   186		0%				$   37,312		0%				$   37,126

						Individual Service Contracts				$   123,558				$   - 0				$   (123,558)				$   257,069				$   385,523				$   128,454				$   352,177		285%				$   413,434		0%				$   61,257

						Sales				$   - 0				$   - 0				$   - 0				$   28,800				$   13,403				$   (15,397)				$   145,952		0%				$   164,493		0%				$   18,541

						Sales of Publications				$   10,000				$   10,000				$   - 0				$   10,000				$   10,000				$   - 0				$   1,238		12%				$   240		2%				$   (998)

						Cash Over				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   782		0%				$   475		0%				$   (307)

						CDC Rental				$   95,000				$   75,000				$   (20,000)				$   95,000				$   75,000				$   (20,000)				$   40,983		43%				$   55		0%				$   (40,928)

						Game Room Income				$   10,000				$   10,000				$   - 0				$   10,000				$   14,630				$   4,630				$   8,621		86%				$   9,212		92%				$   591

						Facility Use Fee				$   265,557				$   100,000				$   (165,557)				$   265,557				$   205,557				$   (60,000)				$   132,423		50%				$   155,597		156%				$   23,174

						Interest Earned				$   375,000				$   150,000				$   (225,000)				$   375,000				$   150,000				$   (225,000)				$   69,210		18%				$   25,915		17%				$   (43,295)

						Community Services				$   - 0				$   87,383				$   87,383				$   27,216				$   104,016				$   76,800				$   67,921		0%				$   44,266		51%				$   (23,655)

						Enrollment Fees				$   5,199,508				$   4,912,749				$   (286,759)				$   5,199,508				$   4,912,749				$   (286,759)				$   4,626,405		89%				$   3,324,990		68%				$   (1,301,415)

						Health Fee				$   631,158				$   690,616				$   59,458				$   641,158				$   690,616				$   49,458				$   485,908		77%				$   624,021		90%				$   138,113

						Other Student Fees				$   60,000				$   60,000				$   - 0				$   60,000				$   60,000				$   - 0				$   26,928		45%				$   30,317		51%				$   3,389

						Tuition Fee				$   980,000				$   600,000				$   (380,000)				$   980,000				$   600,000				$   (380,000)				$   837,713		85%				$   830,343		138%				$   (7,371)

						Parking Services Fee				$   800,000				$   1,000,000				$   200,000				$   800,000				$   1,000,000				$   200,000				$   396,656		50%				$   410,096		41%				$   13,440

						Credit By Exam				$   2,500				$   3,000				$   500				$   6,411				$   3,657				$   (2,754)				$   16,677		667%				$   12,296		410%				$   (4,381)

						Course Audit				$   - 0				$   2,000				$   2,000				$   - 0				$   2,000				$   2,000				$   9,842		0%				$   7,969		398%				$   (1,873)

						Local Revenue Misc.				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   165,045		0%				$   165,045

						Fines and Collection Charges				$   200,000				$   214,125				$   14,125				$   259,773				$   229,887				$   (29,886)				$   89,684		45%				$   84,031		39%				$   (5,653)

						Cobra				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   326		0%				$   45		0%				$   (281)

						Misdiplay Permit Charge				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   276		0%				$   474		0%				$   198

						Local Miscellaneous Income				$   942,364				$   640,598				$   (301,766)				$   1,382,601				$   1,137,808				$   (244,793)				$   833,611		88%				$   1,048,393		164%				$   214,782

						Transfer In Staff Parking				$   10,000				$   10,000				$   - 0				$   10,000				$   10,000				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Total Local Revenues				$   29,792,806				$   27,162,282				$   (2,630,524)				$   30,499,780				$   28,487,894				$   (2,011,886)				$   15,341,352						$   14,683,855						$   (657,607)

		Other Revenues

		(Transfers In)				Transfer In - Bookstore				$   175,000				$   175,000				$   - 0				$   175,000				$   175,000				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Transfers In				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Board Reserve				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0

						Revenue Suspense				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   (362,631)		0%				$   341,696		0%				$   704,327

						Total Other Revenues				$   175,000				$   175,000				$   - 0				$   175,000				$   175,000				$   - 0				$   (362,631)						$   341,696						$   704,327





						Total Revenues				$   33,783,268				$   86,921,926				$   53,138,658				$   96,374,499				$   94,323,478				$   (2,051,021)				$   48,432,713						$   47,611,708						$   1,450,515

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&G	&"Book Antiqua,Bold"&26SOUTHWESTERN COLLEGE
COMPARATIVE STATEMENT OF REVENUES
GENERAL FUND - Unrestricted/Restricted (Combined)
Report Ending
December 31, 2010	


&F&A	&"Arial,Bold"&20&P	&D




EXPENSES

		December
2009-10/2010-11

		General Fund - Combined Expenses

				ADOPTED BUDGETS												REVISED BUDGETS												YTD ACTUAL

		Expenses		2009-10				2010-11				Variance				2009-10				2010-11				Variance				2009-10		% 
of 
Budget				2010-11		% 
of 
Budget				Variance

		Academic Salaries - Contract		$   19,388,000				$   18,333,679				$   (1,054,321)				$   19,412,383				$   18,581,220				$   (831,163)				$   9,114,903		47%				$   9,098,772		50%				$   (16,131)



		Academic/Non Instructional  Contract Salaries		$   7,669,746				$   7,037,349				$   (632,397)				$   7,742,146				$   7,161,303				$   (580,843)				$   3,576,280		47%				$   3,628,166		52%				$   51,886



		Academic Salaries - Hourly		$   14,342,288				$   12,604,969				$   (1,737,319)				$   14,655,748				$   12,702,393				$   (1,953,355)				$   6,219,269		43%				$   5,567,050		44%				$   (652,219)



		Academic/Non Inst Salaries - Hourly		$   1,365,241				$   1,276,400				$   (88,841)				$   1,807,150				$   1,477,688				$   (329,462)				$   727,948		53%				$   675,855		53%				$   (52,093)



		Classified Salaries -Contract		$   19,530,419				$   20,270,095				$   739,676				$   20,243,649				$   20,867,590				$   623,941				$   9,590,186		49%				$   10,231,019		50%				$   640,833



		Classified Non-Instructional Hourly		$   2,004,445				$   2,032,685				$   28,240				$   2,582,033				$   2,626,277				$   44,244				$   900,004		45%				$   923,027		45%				$   23,023



		Classified Instructional Hourly		$   864,573				$   808,360				$   (56,213)				$   1,064,323				$   1,043,351				$   (20,972)				$   363,122		42%				$   369,768		46%				$   6,646



		Employee Benefits 		$   14,348,170				$   14,575,956				$   227,786				$   16,860,848				$   14,996,887				$   (1,863,961)				$   7,344,214		51%				$   7,573,387		52%				$   229,173



		Text Books		$   23,070				$   24,570				$   1,500				$   23,592				$   25,092				$   1,500				$   17,113		74%				$   17,485		71%				$   372



		Books or Manuals		$   76,424				$   62,172				$   (14,252)				$   82,817				$   67,559				$   (15,258)				$   9,192		12%				$   23,269		37%				$   14,077



		Supplies and Materials		$   1,414,616				$   1,442,038				$   27,422				$   1,634,936				$   1,580,631				$   (54,305)				$   636,382		45%				$   587,762		41%				$   (48,620)



		Miscellaneous Operating Expenses		$   399,628				$   285,287				$   (114,341)				$   484,670				$   414,725				$   (69,945)				$   199,375		50%				$   213,089		75%				$   13,714



		Printing & Other		$   502,712				$   561,420				$   58,708				$   639,368				$   609,896				$   (29,472)				$   170,096		34%				$   221,625		39%				$   51,529



		Merchant Write-Offs		$   43,559				$   26,559				$   (17,000)				$   39,280				$   26,888				$   (12,392)				$   10,857		25%				$   10,587		40%				$   (270)



		Supplies		$   109,972				$   110,901				$   929				$   231,959				$   224,779				$   (7,180)				$   81,731		74%				$   69,245		62%				$   (12,486)



		Contract Services		$   1,706,401				$   2,005,903				$   299,502				$   2,680,034				$   2,549,369				$   (130,665)				$   1,145,641		67%				$   667,382		33%				$   (478,259)



		Classified Travel		$   613,849				$   719,762				$   105,913				$   781,461				$   901,071				$   119,610				$   195,507		32%				$   230,040		32%				$   34,533



		Dues Memberships		$   145,445				$   147,319				$   1,874				$   145,918				$   152,502				$   6,584				$   66,815		46%				$   98,524		67%				$   31,709



		Insurance		$   926,831				$   936,831				$   10,000				$   926,831				$   936,831				$   10,000				$   830,232		90%				$   891,028		95%				$   60,796



		Phone Costs/Utilites		$   3,096,415				$   2,780,014				$   (316,401)				$   3,103,438				$   2,796,329				$   (307,109)				$   2,876,927		93%				$   1,120,694		40%				$   (1,756,233)



		Maintenance Contracts		$   3,004,091				$   3,138,832				$   134,741				$   3,021,829				$   3,094,756				$   72,927				$   2,393,079		80%				$   2,303,664		73%				$   (89,415)



		Employee Adds/Litigation		$   551,249				$   527,249				$   (24,000)				$   533,749				$   624,188				$   90,439				$   105,593		19%				$   256,265		49%				$   150,672



		Postage		$   1,986,813				$   578,093				$   (1,408,720)				$   669,680				$   483,814				$   (185,866)				$   68,481		3%				$   96,615		17%				$   28,134



		Other Operating Expenses		$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0%				$   - 0		0%				$   - 0



		Indirect and Other		$   (143,485)				$   102,386				$   245,871				$   (86,563)				$   178,608				$   265,171				$   (2,466)		2%				$   (2,205)		-2%				$   262



		Sites and Site Improvement		$   55,130				$   55,130				$   - 0				$   55,130				$   55,130				$   - 0				$   28,451		52%				$   - 0		0%				$   (28,451)



		Buildings		$   92,841				$   92,841				$   - 0				$   92,841				$   92,841				$   - 0				$   41,051		44%				$   63,001		68%				$   21,950



		Books & Book Abatement		$   121,117				$   74,997				$   (46,120)				$   110,426				$   74,822				$   (35,604)				$   54,792		45%				$   34,408		46%				$   (20,384)



		Equipment		$   1,223,975				$   1,223,976				$   1				$   1,356,734				$   1,391,616				$   34,882				$   744,831		61%				$   183,287		15%				$   (561,544)



		Debt Retirement		$   - 0				$   100,000				$   100,000				$   - 0				$   100,000				$   100,000				$   - 0		0%				$   (200,000)		-200%				$   (200,000)



		Interfund Transfers		$   195,000				$   216,000				$   21,000				$   195,000				$   216,000				$   21,000				$   - 0		0%				$   - 0		0%				$   - 0



		Student Financial Aid		$   1,063				$   10,063				$   9,000				$   1,063				$   10,063				$   9,000				$   14,243		1340%				$   6,560		65%				$   (7,683)



		Other Payments to Students		$   701,248				$   553,226				$   (148,022)				$   836,953				$   712,120				$   (124,833)				$   334,522		48%				$   209,740		38%				$   (124,782)



		Golden Handshake 		$   1,835,365				$   749,589				$   (1,085,776)				$   1,335,365				$   731,663				$   (603,702)				$   256		0%				$   (4,308)		-1%				$   (4,564)

		TOTAL EXPENSES		$   98,196,211				$   93,464,649				$   (4,731,562)				$   103,264,791				$   97,508,001				$   (5,756,790)				$   47,858,627						$   45,164,799						$   (2,693,828)
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CORRESPONDENCE EDUCATION


PROGRAM REVIEW

Fall 2009 through Spring 2013

PALO VERDE COMMUNITY COLLEGE

ONE COLLEGE DRIVE

BLYTHE, CA 92225

1. Support of the College Mission


A. Summarize the program in terms of key functions and responsibilities: 

The Correspondence Education Department is responsible for providing instructional materials by mail or electronic transmission to eleven correctional facilities in the State of California. The department provides instructional material and examinations to community and non-local community students who are separated from the instructor. In addition, the Correspondence Education Department is responsible for receiving and disseminating in-coming class assignments to faculty and adjunct faculty. Once assignments are graded, assignments are returned to the institutions for distribution to students.  

B. Describe how the program supports the overall mission of the College as adopted by the Board of Trustees. 

The Correspondence Education Department subscribes to the Mission of Palo Verde College:


Palo Verde College is a California community college that supports an exemplary learning environment with high quality educational programs and services. The College promotes student success and lifelong learning for a diverse community of learners.


Correspondence Education offers students an alternate modality of course delivery to allow working students and incarcerated students to benefit from classes in a non-traditional manner.


C. Describe, in qualitative and quantitative terms, the population served by the program. 

Correspondence Education serves a diverse population of students with various career, degree, certificate and transfer objectives.  Students may take only a few courses to enhance skills for the work place or to qualify for employment.  Students may take classes in preparation to transfer to a four-year institution.  Other are incarcerated students for which the college program serves a rehabilitative purpose.  Courses provide training needed to compete successfully for employment upon release.


Every class offered through Correspondence Education is open to community students as well as inmates.  The CTA contract sets the class limit to 29 students; it is the policy of the Correspondence Education department to make sure community students are not turned away from any class.  


Correspondence Education serves students throughout the Palo Verde Community College District as well as students in Eleven (11) prisons located outside the district.  By law, the Correspondence Education department cannot deny students access to our program.  We have community students from other areas of California who also take classes through our program.


The correspondence education method of instruction began at Ironwood State Prison in 2002 with 53 incarcerates students. We now have over 900 incarcerated students each semester over the institutions listed below: 


Ironwood State Prison 



Blythe, CA 


Chuckwalla Valley State Prison


Blythe, CA 


California Institute for Women


Norco, CA 




Puerta la Cruz Conservation Center 

Warner Springs, CA




Malibu Conservation Center

 
Malibu, CA




Rainbow Camp Conservation Center

Fallbrook, CA 


California Institute for Men 


Chino, CA 


California Men’s Colonies


San Luis Obispo, CA 


California Rehabilitation Center

Norco, CA (2 departments)


California State Prison Solano


Vacaville, CA


Correctional Training Facility


Soledad, CA


Correspondence Education started with 21 class sections in the spring 2001.  Today, we offer more than 100 section in correspondence. 

		Number of Classes offered

		2009-2010




		2010-2011




		2011-2012




		2012-2013






		

		

		

		

		



		Fall 

		145

		137

		118

		129



		Spring 

		129

		127

		75

		116



		Summer 

		0

		0

		0

		32



		

		

		

		

		



		Total 

		274

		264

		193

		277





The following table outlines only the number of incarcerated students.  There is no method of counting the community students who enroll in correspondence education, because they also take face-to-face classes on campus.  


		Number of Incarcerated students

		2009-2010




		2010-2011




		2011-2012




		2012-2013






		

		

		

		

		



		Fall 

		763

		854

		868

		758



		Spring 

		768

		790

		618

		732



		Summer 

		

		

		

		346



		

		

		

		

		



		Total 

		1531

		1644

		1486

		1836





The following Degree and Certificates are available through Correspondence Education: 


Degrees:


Associate of Arts in Liberal Arts with Emphasis:


Arts and Humanities 



Business and Technology 



Math and Science 



Social and Behavioral Sciences 


Associate of Science Degree:



Business Management 


Certificates: 



Alcohol and Drug Studies Specialist I Certificate


Alcohol and Drug Studies Specialist II Certificate


Business Management Certificate of Achievement 


Business Literacy Certificate of Career Preparation 


Information Technology Literacy Certificate of Career Preparation 


Management Information Systems Certificate of Career preparation 


The following table outlines the number of degrees and certificate awarded to incarcerated students: 


		Degree

		2010-2011

		2011-2012

		2012-2013



		

		

		

		



		Associate of Arts

		44

		53

		58



		Associate of Science

		40

		22

		12



		Certificates

		156

		128

		359



		

		

		

		



		Total

		240

		203

		429





2. Accomplishment in Achieving Goals Outlined in the Previous Program Review 


A. Describe progress in achieving goals outlined in the previous program review, including evidence documenting such achievements. 

Goal 1:
Increase the number of students (incarcerated and community) served by the 




Correspondence Education program.

Status: Goal has been met. Please refer to table outlining number of incarcerated students served by the correspondence education. 


Goal 2:
Provide complete matriculation services to all correspondence education students.

Status: This goal has been met. The academic guidance coordinator was hired in 2008 and provides matriculation services.



Goal 3:   
Prepare students for the work force


Status: Correspondence education continues to prepare students for the workforce. Please refer to table outlining number of degrees and certificates earned. 



Goal 4: 
To design and implement on-line courses.


Status: Goal has been met. On-line course are now available at Palo Verde College. Distance Education and Online are now under the direction of the Vice President of Instruction and Support Services. 

B. Explain modifications of goals outlined in the previous program review, including evidence documenting such modifications. 

No modifications were made to the previous goals. 

C. Describe specific, documented accomplishments that support and facilitate the achievement and assessment of student learning outcomes, including measures employed to evaluate program effectiveness in achieving such outcomes. 

During orientation and counseling processes, students will:


SLO #1: Acquire understanding of the services, policies and procedures of correspondence education.


SLO #2: Acquire understanding of the personal requirements needed to be successful in correspondence education classes.


Assessment Methods: Student learning is evaluated during orientation and counseling sessions


Assessment Results: Observation has indicated that students achieved these SLOs. This observation is based on discussion and question and answer sessions with students during orientation and counseling. 


Action Plan: Continue to utilize ongoing contacts with students to help them understand better what is expected of them and how they might benefit from correspondence education.

3. New Goals


A. Continue to increase the number of students (incarcerated and community) served by 


Correspondence Education program, consistent with the plan of the Enrollment Management Committee.
 

B.
Obtain additional counseling and clerical support during registration periods in the following positions: 

1. Academic Advisor/Counselor 

2. Instructional Services Secretary

C. Increase the number of prison sites in the correspondence program. 

D. Work with faculty in improving the efficiency of textbook supply services for the institutions with a correspondence program. 

E. Work with faculty in a Flex day or similar venue to devise improved procedures in managing work flow. 


4.  PERSONNEL SUMMARY


A. Provide an organizational chart of the program, showing personnel coverage of key functions and responsibilities. 

The Correspondence Education Departments consists of the Correspondence Education Counselor/Coordinator, one (1) Instructional Services Secretary, and one (1) Instructional Services Clerk.  


Correspondence Education Organizational Chart








Correspondence Education Counselor/Coordinator:



· Oversees complete program


· Liaison with all California State Prisons participating in the program


· Provides matriculation services to all incarcerated students

· Resolves conflicts with registration, faculty, students, etc.

· Advises incarcerated students


· Develops education plans and facilitates transcript evaluations


· Counsels probationary students


· Assists the Director of Admissions and Records with petitions to graduate

· Travels to all outlying prisons to provide matriculation services


· Assists with orientation for new students

· Proctors exams (community students)


Instructional Services Secretary:


· Distributes electronic copies of tests and assignments to outline institutions

· Prints and distributes hard copies of test and assignments to local institutions and community


· Assist students with syllabi, assignments, returned work

· Proctor exams (community students)


· Develops procedures to ensure the accurate flow of information 


· Oversees student aides.


Instructional Services Clerk:

· Prints and distributes copies of tests and assignments for prisons and community


· Distributes incoming assignments to correct faculty members

· Sets up files for each semester


· Sets up and maintains inmates student files

· Proctors Exams (community students)


B. Are current management and staff adequate to perform functions and responsibilities satisfactorily and to achieve program goals? Explain. 

During the summer 2011, the Correspondence Education Department lost an Instructional Services Secretary as she transferred to a new position. At the end of the fall 2011 semester, we lost the Associate Dean of Distance Education due to retirement. During the 2012-2013 academic year, an instructional services secretary was transferred to the instruction side and her position was not filled. With the loss of the staff mentioned above, it is recommended that another Instruction Services Secretary be hired during registration periods to assist with registration and distribution of course materials. 

The Correspondence Education Counselor/Coordinator is responsible for overseeing all aspects of the correspondence education program and is responsible for advising over 900 students every semester. It would be our recommendation that a part time counselor be hired during registration periods to assist with the matriculation of inmate students.  


C. Describe organizational changes that will improve program performance, provide timelines for the achievement of such changes and describe measures that will assess the effectiveness of such changes. 

The Correspondence Education Department would be more effective if the registration processes was a bit more automated. Our current processes are very paper intensive and time consuming.   

5. STAFF DEVELOPMENT

A. Describe specific professional development activities in which program members participate, and explain how such activities benefit or enhance the program and support and facilitate student learning outcomes. 

Due to the current fiscal situation, traveling has been suspended for professional development. However, the Correspondence Education Counselor/Coordinator and supporting staff have participated in several webinars pertaining to correspondence or distance education. By participating in these webinars, we learn about guidelines and procedures regarding correspondence education at other colleges. 


Supporting staff has also attended in-house workshops and training. They include Flex Day activities such the active shooter and Galaxy training for purchase requisitions. 


B. Describe areas of unmet professional development needs among personnel in this program, if applicable, and outline plans to address those needs. 

Discuss with Admissions and Records office the possibility of acquiring selected access to Datatel records to help improve correspondence education efficiency. 

6.  FACILITIES AND EQUIPMENT


A. Are current facilities, such as classrooms, office and equipment, adequate to support the program? Explain. 

Current facilities and equipment are currently adequate to support the Correspondence Education Program. During the spring 2012 semester, the Correspondence Education Department was moved to its current location, CS 210. This location provided the proper testing environment as well as sufficient and adequate space for staff. 

B. Is available dedicated space adequate to support the program? Explain. 

Our current location provides the adequate space to support the program. Appropriate designated areas have been created in our current location for the following areas: testing, copying, filing, secretarial, and counseling. 


C. Is available equipment adequate to support the program? Explain. 

Available equipment is adequate to support the program; however, equipment does fail from time to time. The Correspondence Education Department could benefit from a secondary copy machine. 

D. Describe plans for future changes in support facilities or equipment. 


Consider budgeting for a secondary copy machine. 

7. FINANCIAL RESOURCES


A. Provide a financial report showing, for each year of the preceding 3 years, budgeted vs. actual expenditures for each of these line items, at a minimum: 

Correspondence Education

		Line Item 

		2009-2010

		2010-2011

		2011-2012

		2012-2013





		

		Budgeted

		Expended

		Budgeted

		Expended

		Budgeted

		Expended

		Budgeted

		Expended



		Personnel Salaries

		199,549

		197,615

		271,795

		235,879

		185,447

		169,660

		198,250

		140,780



		Personnel Benefits

		91,028

		100,626

		110,911

		110,959

		81,172

		74,984

		41,099

		40,879



		Supplies 

		3,829

		3,898

		3,845

		3,857

		3,073

		2,567

		2,500

		1,974



		Copying

		6,245

		6,490

		7,155

		7,606

		6,000

		0.00

		4,000

		0.00



		Postage 

		4,323

		5,181

		4,500

		3,228

		4,500

		4,045

		0.00

		0.00



		Leases 

		3,432

		5,349

		6,600

		4,588

		6,927

		7,306

		7,500

		4,364



		Mileage and Conferences

		241.45

		635

		300.00

		246

		354

		354

		500

		135



		Proctors 

		63,135

		59,144

		97,499

		53,852

		50,000

		45,671

		50,000

		0



		Capital Expenditures 

		0

		0

		0

		0

		0

		0

		0

		0



		

		

		

		

		

		

		

		

		



		Totals

		370,782

		378,938

		502,604

		420,215

		337,473

		304,586

		303,349

		187,726





		CE FTE’s  

		655.37

		662.05

		533.36

		641.24





A1.  Deviations from budget exceeding 10% of any line item. 

The deviation in salary during 2010-2011 was due to the retirement of the Distance Education Clerk. 

The deviation in salary during 2011- 2012 was due to an Instructional Services Secretary being promoted to a new position. Her position has not been filled. 


The deviation in salary during 2012-2013 was due to the retirement of the Associate Dean of Distance Education. 

The amount budgeted for proctors during the 2010-2011 was significantly larger than what was expended, because an additional proctor at CVSP was budgeted but not needed. 


During the 2012- 2013 Palo Verde College stopped paying for proctors at the local prisons. This action saved close to $50,000 in proctor salaries. 

B. Describe change for future budget changes. 

The Correspondence Education office will consider requesting, in next year’s budget, a secondary copy machine and part time clerical and counseling assistance during registration periods. 


8. STRENGTHS AND WEAKNESSES


A. List and comment on major strengths of the program 

· Correspondence Education provides education for under-served populations in the California State Prison system.

· Correspondence Education provides community students with the opportunity to complete their education when attending college face-to-face classes is not feasible for them.


· Correspondence Education provides a significant amount of FTES for Palo Verde College.


B. List and comment on the major weaknesses of the program.

· More staff will be required as the program grows to facilitate the delivery of educational services to all who participate.

C. List recommendations for improving and correcting identified weaknesses. 

· For the time being, make use temporary staff during peak registration periods. 


· As the program grows and staffing needs become more significant throughout the year, will make budget request for additional staff. 

Correspondence Education Counselor/Coordinator





Instructional Services Clerk








Instructional Services Secretary
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PALO VERDE COLLEGE 
Curriculum Pending Board of Trustees Approval  


Approved by the Curriculum Committee on April 10, 2014 
Board of Trustees Meeting May 13, 2014 


 


 


NEW COURSES 


 


BCT 116 – Basic House Wiring Theory 


 Approved for: CE 


 Prerequisites: N/A 


 Units: 3 


 Course Description: This course is designed to introduce the student to the calculations involved in the design of 


the residential wiring process. The students will become familiar with the codes and regulations of electrical 


installation as set forth in the National Electric Code. The areas addressed will include electrical safety, blueprint 


reading, service entrance calculations and installation, as well as voltage drop and conductor sizing. 


 
THA 151 – Acting I 


 Approved for: F2F 


 Prerequisites: Eligibility for ENG 099 


 Units: 3 


 Course Description: Acting I prepares a student to apply basic acting theory and methods to performance and 


develops the skills of interpretation of drama through acting. Special attention is paid to skills for performance: 


memorization, stage movement, vocal production, and interpretation of text. 
 


PHE 157 – Basketball 3 


 Approved for: F2F 


 Prerequisites: N/A 


 Units: 1 


 Course Description: This course builds on the fundamental skills of basketball learned in PHE 155 and 156. An 


instructor or qualified assistant observes the students’ physical activity and provides instruction and supervision 
on the students’ performance.   


 


 


 


SUBSTANTIAL CHANGE COURSES 


 


BUS 135 – Business Law 


 Approved for: F2F/CE/DE 


 Prerequisites: N/A 


 Units: 3 


 Course Description: Fundamental principles of law as applied to the ordinary business relationship; sources of 


business law; the essential elements of a contract; agency and employment relationships; negotiable instruments;  
personal property and sales of personal property; emphasis on the Uniform Commercial Code. 
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ECO 105 – Principles of Macroeconomics 


 Approved for: F2F/CE/DE 


 Prerequisites: N/A 


 Units: 3 


 Course Description: Introduction to the concepts and tools of macroeconomic analysis, especially as they apply to 


the United States economy.  The major topics studied are resources, government expenditures and taxation, 
money and banking, national income determination, and business cycles.  


 


ECO 106 – Principles of Microeconomics 


 Approved for: F2F/CE/DE 


 Prerequisites: MAT 083 or MAT 084 and eligible for ENG 099 


 Units: 3 


 Course Description: Microeconomics is a study of principles and applications regarding specific economic sectors 


(micro analysis). Various competitive models in a market economy are studied in detail. Economics of labor 


unions, farming, international trade and finance provide a background for study and analysis of many current 


world and domestic problems.   


 
FST 086 – Explorer Academy 


 Approved for: F2F 


 Prerequisites: N/A 


 Units: 2 


 Course Description: This course is designed to provide the Fire Science Scout with an overview of the basic fire 


science technology.  The course will focus on emergency medical services, hose evolutions, ladder evolutions, 


breathing apparatus, auto extrication, and truck company operations and tools.   This course may be offered 
Credit/No Credit. 


 


FST 107 – Driver/Operator: Aerial/Tiller Truck Operations 


 Approved for: F2F 


 Prerequisites: FST 115 CA Fire Training Fire Apparatus Driver/Operator 1A   


 Units: 1.25 


 Course Description: This course is designed for the driver/operator responsible for operating fire apparatus 


equipped with an aerial device.  Topics include inspecting, maintaining, and testing of aerial devices.  Practical 


application requires driving an aerial apparatus including tiller operations, positioning and stabilizing the 


apparatus, and operating the aerial device. 


 
FST 110 – River and Flood Water Rescue 


 Approved for: F2F 


 Prerequisites: N/A 


 Units: .05 


 Course Description: This course is intended for the training of fire service personnel in water rescue techniques. 


Topics include swift water rescue, submerged vehicles, drowning, use of engine/truck company equipment for 


water rescue, use of rafts and boats, and underwater search and recovery. 
 


FST 112 – Personal Water Craft Rescue 


 Approved for: F2F 


 Prerequisites: FST 110 River and Flood Water Rescue 


 Units: .05 


 Course Description: This course provides the skills needed to operate a personal watercraft (PWC) and perform 


rescue in river and flood situations. Safety, course philosophy, and PWC terminology are covered. "In water" 
experiences for students include how to read dynamics flow for safety travel, perform self- rescue and victim-


rescue operations, along with executing pre/post-inspections of the PWC. 
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NON-SUBSTANTIAL CHANGE COURSES 


 


THA 280 – Selected Topics in Theatre Arts 


Approved for: F2F 


Prerequisites: N/A 
Units: 4.5-75 


Course Description: Group investigation of a special topic in the area of theatre arts. As appropriate, the specific subject 


will be announced in the Schedule of Classes. 


 


COURSES TO BE PLACED ON INACTIVE STATUS 


         


NUR 114 – Understanding Human Growth and Behavior for Licensed Vocational Nurses 


 


COURSES TO BE DELETED 


NUR 108 – NUTRITION 


NUR 111 - NUTRITION II  


NUR 113 – ASSESSMENT SKILLS FOR THE CERTIFIED NURSING ASSISTANT 
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PALO	VERDE	COLLEGE 
Curriculum	Pending	Board	of	Trustees	Approval		
Approved 	by 	the	Curriculum	Committee	on	February	13,	2014	


Board 	of	Trustees	Meeting	May	13,	2014 
 


 


NEW COURSES 


 
BUS 103 – Personal Finance 


 Approved for: Face-to-Face, Correspondence Education, and Distance Education 
 Prerequisites: Advisory: MAT 081/082 and ENG 099 
 Units: 3 
 Course Description: This course develops a fundamental awareness of ways to think about solving financial 


questions, of applying financial principles to household decision making and of integrating the areas of income 
tax and estate planning, retirement, investments, portfolio and risk management. 


 
FST 121 – First Receiver Operations and Decontamination for Healthcare 


 Approved for: Face-to-Face 
 Prerequisites: N/A 
 Units: 0.75-1.25 
 Course Description: This course covers the first receiver operations requirements for hospital personnel who 


receive patients at a medical facility and respond in a defensive fashion. This course will cover both internal and 
external incidents. Hospitals may receive patients from hazardous materials and CBRNE (Chemical, Biological, 
Radiological, Nuclear and high- yield Explosive) events that have not been decontaminated because they left the 
scene prior to the arrival of emergency responders. This course will cover both directed self-decontamination as 
well as hospital decontamination teams. 


 
FST 180 - Instructional Techniques, Instructor 1C, Part 3 


 Approved for: Face-to-Face 
 Prerequisites: FST-178: Instructor 1A, Instructional Techniques AND FST-179: Instructional Techniques, 


Instructor 1B, Part 2 
 Units: 2 
 Course Description: This is the third of a three-course series.  Topics include:  methods and techniques for 


developing lesson plans, ancillary components, and tests in accordance with the latest concepts in career 
education.  The course offers the opportunity to develop, receive feedback, and finalize instructional materials and 
deliver a teaching demonstration.  Two (2) student instructor teaching demonstrations are required. 


 
 


REVISED COURSES 


 
FST 080 – Firefighter Basic Skills 


 Approved for: Face-to-Face 
 Prerequisites: Student must be currently working as a first responder or have been accepted into a training 


program. 
 Units: .25-24 
 Course Description: This course is designed to assure a basic and predictable level of safety, knowledge, skills 


and abilities among those individuals destined for assignment to a federal, state, local, volunteer, or industrial fire 
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department and members of Federal Urban Search and Rescue Teams. This course may be offered as Pass/No 
Pass. 


 
HCA 100 – Certified Nursing Assistant – Lecture 


 Approved for: Face-to-Face 
 Prerequisites: Co-requisite HCA 118 
 Units: 3 
 Course Description: Theory of basic nursing practice including, but not limited to: communication and 


interpersonal skill, infection control, safety and emergency procedures, patient rights and ethics, basic nursing 
skills, personal care skills, mental health and social service needs, care of the cognitively impaired, and basic 
restorative services. 


 
HCA 118 – Certified Nursing Assistant – Clinical 


 Approved for: Face-to-Face 
 Prerequisites: Co-requisites HCA 100  
 Units: 6 
 Course Description: This course covers the practical application of basic nursing theories. Applications include 


psycho-social aspects of aging and techniques of nursing care. After successful completion of HCA100 lecture 
and clinical, students are prepared and eligible to take the California Department of Health Services approved 
certification examination. This course is offered as Pass/No Pass. 
 


 
 
 
 
 
 
UPDATED COURSES 


 
 
FST 102 – Introduction to Fire Science 


 Approved for: Face-to-Face 
 Prerequisites: N/A 
 Units: 3 
 Course Description: This course will prepare students for an entry level career in the fire science field by 


providing them with the knowledge of the subject matter necessary for a fire service career.  It will enable the 
student to decide which career path in fire protection or prevention, both public and private, is most suitable for 
them.  This course may be offered as Credit/No-Credit. 


 
FST 103 – Fire Investigation I 


 Approved for: Face-to-Face 
 Prerequisites: N/A 
 Units: 2 
 Course Description: This course provides students with an introduction and basic overview of fire scene 


investigation.  The focus of the course is to provide information on fire scene indicators and to determine the fire's 
origin.  This course of study will present theories and fundamentals of fire/explosion investigation techniques.   


 
FST 106 – Auto Extrication 


 Approved for: Face-to-Face 
 Prerequisites: N/A 
 Units: 0.5 
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 Course Description: This course provides students with hands-on experience in the procedures and systems 
utilized during an automobile extrication. Subjects covered include: Auto extrication, types of hand and power 
tools, removing windows, opening doors, removing roofs, pulling steering wheels, moving foot pedals, raising 
dashboards, pulling seats, stabilization of vehicles, and simulated rescues of trapped victims. This course may be 
offered Pass/No Pass. 


 
MAN 205 – Investments 


 Approved for: Face-to-Face 
 Prerequisites: Advisories: MAT 081/082 and ENG 099 
 Units: 3 
 Course Description: This course is a survey of the vehicles and opportunities for investments; familiarization with 


the financial marketplace, its language and its publications; the role of finance and investment as a major 
component of our nation’s economy; investment strategies, returns and risk. 


 
 


COURSES TO BE PLACED ON INACTIVE STATUS 


                 


CHD 110 – The Process of Parenting  











1. SUPPORT OF THE COLLEGE MISSION

1A. Summarize the program in terms of key functions and responsibilities. 
      The library offers both print and online subscription resources, research assistance and information literacy workshops to the college community. In addition, the library maintains a computer lab with Internet access, Microsoft software programs, and the Hawkes Math learning system. The library provides comfortable reading areas along with quiet places to study. 

1B. Describe how the program supports the overall mission of the College as adopted by the Board of Trustees. 
      The library program advances student success by offering services to students and the community. Community members are welcome to utilize the library and its resources, thereby promoting lifelong learning.  The library supports the area’s creative talent by sponsoring art shows and displays now and then from valley area residents and students. 

1C. Describe, in qualitative and quantitative terms, the population served by the program. 
      The Palo Verde College library serves enrolled students of the Blythe and Needles campuses, online and correspondence students, the PVC staff and local Blythe community. As mentioned above, the library provides online subscription and print resources, research assistance and workshops.  In addition, the library has seventeen computers available for students and guests to use while in the library with access to the Internet and Microsoft Office programs.
      Population served in quantitative terms can be measured in part by electronic database usage statistics, circulation statistics, gate count, number of students receiving formal library instruction, and the number of questions received from incarcerated students for library-generated research.  
      When selecting which usage statistics to report for online subscription resources, several options are offered by database vendors.  For example, a “hit” is how many times a student clicks on a resource, and is usually a far greater number than the number for actual content downloaded. Only the “downloaded” statistics are included in this report.  The downloaded content is more representative of a successful search in that the student didn’t merely “hit” the resource, but also formulated a search and in the end, chose to download content. Database usage statistics are calculated on an academic year beginning with July and ending in June. 
      EBSCOhost is the backbone of the library’s subscription databases, and includes a variety of periodical databases with multi-discipline as well as subject-specific databases thereby serving students in nearly every discipline.  Thanks to state Telecommunication and Technology Infrastructure Programming (TTIP) funding that was specifically earmarked for California community college libraries for online subscription and other electronic resources for many years, the PVC library was able to offer students a variety of online databases. However, in 2009, the TTIP money (not being tied to a contract), dissolved due to California’s budget crisis.  In 2010-2011, the PVC library purchased only one of the EBSCO databases, the multi-disciplinary Academic Search Elite, the least expensive multi-disciplinary periodical database EBSCO offers. Good news occurred in January, 2012, when the state completed a state-wide purchase for a suite of EBSCO databases for community colleges, with the contract running three years.  All California state community college libraries receive the middle-tier multi-disciplinary database, Academic Search Premier, along with other multi-disciplinary and subject specific EBSCO databases.   
            Academic Search Premier allows student access to full-text articles from over 4,600 journals, 3,900 of which are peer-reviewed.  Most journals have back files for several years, including one-hundred titles that have back files dating to 1975.  This popular periodical package digitizes magazine, journal and newspaper content as well as limited book content.
     Some of the more heavily used databases within the EBSCOhost package include Academic Search Premier, Master File Premier, (also multi-disciplinary, but less scholarly than Academic Search Premier), Business Source Elite, Newspaper Source Plus and America: History and Life.  Other EBSCOhost databases offer specialized content in the areas of medicine, religion, philosophy and communications.   
      

		Total number of EBSCO articles downloaded

		2009-10

		2010-11

		2011-12

		2012-13



		Totals

		11,669

		5,388

		7,901

		6,753










     

      In addition to the EBSCOhost databases, a number of other online resources are offered through the library website. The Facts on File History databases have proved to be popular for students enrolled in history and other courses, and has been a library staple for many years.  The database includes several subject-specific history databases including American Indian, African American, American History, American Women, Ancient and Medieval, and Modern World.  The following table shows the usage statistics from fiscal years 2009-2010 through 2012-2013 for the individual databases that comprise the Facts on File history collection of databases. Again, these statistics include only times when actual articles have been downloaded, not “hits.”   It’s possible that some of the decrease in usage stats in 2012-2013 may have been due to assignment changes. 


		FACTS ON FILE HISTORY ARTICLE DOWNLOADS BY DATABASE

		2009-2010

		2010-2011

		2011-2012

		
2012-2013



		AFRICAN AMERICAN

		371

		470

		495

		261



		AMERICAN HISTORY

		461

		565

		607

		440



		AMERICAN INDIAN

		302

		707

		486

		253



		AMERICAN WOMEN'S

		306

		452

		489

		271



		ANCIENT AND MEDIEVAL

		311

		812

		467

		248



		MODERN WORLD

		300

		479

		497

		239



















		     Total articles downloaded

		2,042

		3,485

		3,041

		1,712






      The Opposing Viewpoints Resource Center offers students a database with pro and con articles on a variety of current social issues. Opposing Viewpoints is especially useful for argumentative or persuasion essays. The database consists of the digitization of articles from the popular print book series by the same name.  In addition to the book “articles” written by prominent people with knowledge of the subject matter, this database also includes tabs to current magazine, journal and newspaper articles for each social issue along with a tab for statistical information and other resources.           

		Number of Opposing Viewpoint articles downloaded

		2009-10

		2010-11

		2011-12

		2012-13



		Totals

		1,701

		1,061

		901

		353








  





      The decrease in usage statistics for 2012-2013 for Opposing Viewpoints is somewhat disheartening since it’s a great resource for position papers. It’s also possible that CQ Researcher and Issues and Controversies (both fairly new) may have been utilized by students as well, thereby lessening the OV statistics. The librarian spoke to faculty on one of the recent flex days to encourage their students to utilize this database (among others) and to mention the database by name in their syllabus when appropriate. The decrease in usage statistics may also be due to a decrease in the number of workshops given by the librarian in 2012-2013, resulting in fewer students being aware of the resource.  
      A few subscription resources were eliminated since the last program review. After consultation with instructors in the communications division, it was decided not to continue the subscription to the online Oxford English dictionary resource. The subscription had become somewhat pricey for a dictionary (albeit a very distinguished etymologic dictionary).  Rand California and Encyclopedia Britannica were also eliminated due to low usage.  CQ Researcher and Issues and Controversies are fairly new and statistics for those resources aren’t included here.  It’s possible that either or both of these resources may be able to replace the more expensive Opposing Viewpoints database if usage doesn’t increase with that resource. 

       The Gale e-Books collection consists of over 70 subject encyclopedias, mostly multi-volume sets.  The library purchased reference e-books (mostly multi-volume encyclopedic sets) from June of 2005 through December 2006. There is an ongoing annual host fee.   The e-books are still valuable for their background content in philosophy, religion and history and other areas.  Other subjects are dated and those e-books should probably be removed or updated. 

		Number of E-BOOK articles downloaded

		2009-10

		2010-11

		2011-12

		2012-13



		Totals

		401

		383

		382

		180





    
      Library workshops are part of the services of the library program and commonly offer students an orientation to the library, plus instruction on how to locate or utilize print and online resources, evaluate websites, cite sources and more. In addition, tailor-made workshops are given to correspond with instructor’s assignments.   In 2009-10, the librarian offered drop-in workshops. Many students in remedial classes were sent to the workshops, but it was deemed the material would be better administered in more advanced classes, and so the librarian returned to the former model of working with individual instructors to promote library resources and concepts to students.  The dip in the number students receiving formal library instruction during 2012-2013 occurred when there was only one full-time employee, the librarian.  The variety of student workers with minimal hours didn’t work especially well unfortunately.  There has been better coverage for 2013-14 and the librarian has been able to conduct more workshops for the current year. 

		Academic Year



		#Students Receiving formal Library Instruction



		2009-10

		317



		2010-11

		132



		2011-12

		156



		2012-13

		62





    Supporting the research goals of incarcerated students is a priority. The incarcerated students submit research requests on a standardized form and in turn receive printed research from reputable sources in order to fulfill their research needs. In the past, the number of individual research requests was recorded, but in this review, the total number of questions will be recorded (from 2010-11 on) as a more accurate total of the research generated.  Most research requests have several questions the student wishes to have researched.   These totals represent questions from students enrolled in programs from Ironwood State Prison, Chuckawalla State Prison and other prison facilities. 

         Number of Research Questions Submitted by Incarcerated Students

		2009-2010

		2010-2011

		2011-2012

		2012-2013



		437 individual requests,  # questions unknown

		963 questions

		1,096 questions

		890 questions






      Circulation statistics include all physical items housed within the library and checked out or renewed by patrons via Alexandria, the library’s integrated library system (ILS).  Materials checked out include both print and audio-visual material such as books, periodicals, textbooks, DVD’s and videos.  The circulation counts for the past four academic years are as follows:               


		Academic Year

		Circulation



		2009-2010

		3,719



		2010-2011

		3,991



		2011-2012

		3,446



		2012-2013

		3,294*





                     

           



       
       

*2012-2013 circulation stats are estimated due to a reporting glitch from the online catalog vendor, possibly due to transferring records from a local server to the vendor’s server. 
     The gate count gives a snapshot of the number of people who visit the library each year.  The following chart gives the annual statistics of people using the library. There is a substantial decrease in 2012-2013 from the prior year, and it seems likely the decrease would be due to the reduced hours of the library.   Gate counts, although once indicative of the number of patrons using the library, should be considered in addition to the number of students using the online library resources (which are available any time day or night, whether a student is on or off-campus).  Gate counts only represent people entering the library (not exiting). 

		Academic Year

		Gate count



		2009-10

		26,799



		2010-11

		28,189



		2011-12

		22,966



		2012-13

		17,639





                         .  

                                                # Hours library open per week

		Academic Year

		# Hours open/week



		2009-10

		56.5



		2010-11

		56.5



		2011-12

		47.75
 (average of 2 semesters)



		2012-13

		40






					# Permanent Staff

		   Academic  Year

		Permanent Staff



		2009-10

		3.5



		2010-11

		3.5



		2011-12

		3 in Fall, 2 in Spring



		2012-13

		1






           The librarian felt she would like to try working with student workers in 2012-2013 to see what the staffing needs might be before advocating for any permanent replacements.  One thing that did not work in 2012-2013 was trying to work with several six-hour student workers. It proved to be inefficient and in turn, there needed to be one person with more hours in order to work with the librarian on a daily basis and to complete projects.  In the Fall of 2013, a student worker with 19 hours was assigned to the library and it was a much better arrangement, although there are still times when coverage is needed.  
        To summarize, the college population consisting of Needles, Blythe and incarcerated students, as well as the Blythe community, is served by access to or content delivered through the library’s online and print resources. In addition, information literacy workshops and in-house research assistance serve to instruct the population as to how to best utilize the library’s resources.
      The reasons for the decline in library usage statistics will be subjective of course, but  good guesses would be:
a)  a drastic decline in library hours thereby resulting in less over-all usage (gate count would naturally decrease, and less one-on-one instruction as to how to use the library subscription databases would result in less students utilizing the subscription resources)
b) a large decrease in number of permanent staff resulting in fewer opportunities for  interactions with students and less workshops being given to students by the librarian on how to utilize the library’s resources, resulting in decreased subscription database stats
c)  Other possible reasons might be more students enrolled in online courses and less students overall on campus  
             

2. ACCOMPLISHMENTS IN ACHIEVING GOALS OUTLINED IN THE PREVIOUS PROGRAM REVIEW 

2a. Describe progress in achieving goals outlined in the previous program review, including evidence documenting such achievements. 

Goal from 2010:  Information literacy workshops, Blythe and Needles.
     Due to decreased staffing, the number of information literacy workshops decreased in academic year 2012-2013. In order to give a workshop, someone must cover the library while the librarian is away. Coverage was difficult because of working with student workers who worked minimal hours. The librarian was also concerned about closing the library in order to give workshops. However, with one 19-hour student worker for Fall, 2013, the librarian has conducted more workshops already than during the Fall semester, 2012.  

In addition, there is now a systematic plan in place to incorporate specific information literacy skills into courses, in other words “infusing” the skills into courses. The librarian dialogued with divisions and individual instructors to come up with a plan.  Each semester the same workshops will be given to students in GES courses, History, Psychology and more.  In the past, the instructor or the librarian would initiate a workshop (which can still take place of course) or the drop-in workshop model was used. (Note: some of this was put on hold this semester due to the librarian overseeing the tutoring in Spring, 2014). 
      Needles: The Needles secretary, Needles Director and the Blythe librarian decided upon an ITV library workshop to be given at least once per semester in the GES course. The Needles secretary will post flyers and do the advertising for the workshop and the Blythe librarian will train students remotely.  (Needles students have access to the PVC library’s subscription resources 24/7, and some Needles students telephone the PVC librarian each semester for help).
Goal from 2010: Textbook issue.
      The textbook issue seems to be somewhat resolved.  The librarian received positive feedback from faculty in Spring, 2013 in order to use library funds to purchase textbooks to be placed on reserve in the library for students. The librarian and faculty still try to obtain complimentary copies of textbooks first. Although the library won’t be able to obtain every textbook for every course through publisher donations and purchases, it is hoped that many more can be obtained. 

Goal from 2010:  Increase library workshop material into online delivery systems. 
     The use of LibGuides software to support assignments and introduce concepts has been a help.  LibGuides software can incorporate a variety of resources into one online guide and offers the ability to showcase book covers, subscription resources and websites and embed videos and other material into one single digital guide. The librarian gives the instructor the link to the guide and the instructor can then place the link to the guide in the online course system.  The librarian has designed guides for English 101 novels, MLA and APA format, locating online editorials, social issues and more. This is beneficial in that a change can be made from the librarian’s end and it instantly changes the guides everywhere, unlike static paper guides. 
        A subscription to “Research Ready,” an online resource system incorporating several information literacy modules, was obtained for the current academic year. The librarian conducted test trials with students enrolled in courses during the Fall, 2013 semester to obtain some feedback, and she will make additional modifications to modules.  When ready, a link to a module can be placed within an instructor’s course management system for online, correspondence as well as FTF students to work through at their own pace. 
Goal from 2010: Surveys. 
         The librarian conducted faculty and student surveys during the Fall, 2013 semester consisting of questions about resources and hours.  Most students did not know the library had subscription resources.  A good plan may be to survey courses a few weeks after a workshop. Most all students felt the library’s hours were acceptable. The majority of faculty felt both the print and electronic resources were acceptable.
 
2B. Explain modifications of goals outlined in the previous program review, including evidence documenting such modifications. 


Modification of goal from 2010: Further assessment beyond pre and post tests for library workshops. 
      Unfortunately, further assessment beyond pre and post tests for workshops probably won’t occur soon due to lack of time and staffing. 
Modification of goal from 2010:  Library website.  
      An entirely new website was designed and implemented by the librarian the end of calendar year 2005. Although the website introduced graphics, color, and was an improvement over the prior website, a totally new website would be beneficial.  The current website seems a bit tired.  Finding the time to design and roll-out an entirely new website probably isn’t feasible at present, but perhaps a partial re-design is possible, time permitting. 

2C. Describe specific, documented accomplishments that support and facilitate the achievement and assessment of student learning outcomes, including measures employed to evaluate program effectiveness in achieving such outcomes.

   All student learning outcomes relate to the goal of students becoming information literate upon completion of their academic goals.  Information literacy can include many concepts in order that students become familiar with the resources and services offered by the library including both the physical and virtual library, as well as other skills. These concepts can include the ability to search the library’s online catalog and locate items within the physical library, navigate the online subscription resources, evaluate websites, cite sources properly, understand keyword searching, use limiters and Boolean operators in online database searching, recognize the difference between magazine and scholarly journal articles, incorporate the use of efficient tactics when searching Google and more.  This is accomplished both through workshops and individual instruction.
      Pre and post tests are the primary vehicle for assessing student learning outcomes. Student learning outcomes differ depending on the workshop.  Please see the accreditation website for the SLO’s that are often used during library workshops.              
     Library orientation workshops normally require students to search the online catalog for specific titles and then locate those items in the library. This assessment is informal and conducted on the spot.  In addition, locating an article using the EBSCO periodical database is often part of the orientation workshop.      
      Instructors may request specific workshop topics to coincide with class

essays or projects. Also, as mentioned before, there is a plan to incorporate or infuse specific information literacy skills into workshops.  Through trial and error, including drop-in workshops, this infusion model seems it will be the most successful model.      In summary, workshop assessment will continue to include a variety of informal and formal assessment measures.  


3. NEW GOALS

Outline new goals including an explanation how the program supports the achievement of student learning outcomes, and state timeliness for completion, measures for evaluating achievement of such goals, and a process for implementing improvements. 
      The librarian dialogued with instructors during the Fall, 2013 semester to come up with a systematic workshop plan.  The plan incorporates face-to-face GES courses in Blythe and in Needles, History 130 courses, specific Reading courses and more.  More work is needed with the English courses.  In addition, the Research Ready modules, when modified, can be incorporated into the online courses, especially to reach online students. 
       Although the librarian constructed a new library website from “scratch” during the 2005-2006 academic year, a newer, fresher website is needed. This was also a 2010 goal.  Although an entire re-do from scratch is probably not possible as mentioned, perhaps a different look for the existing website can be developed.  
        A more systematic plan is needed for student surveys. Perhaps student surveys can take place on a rotational basis, some students in courses receiving the surveys one year, and other years targeting different courses.  In addition, a way to survey our online and incarcerated students is needed.
        In summary, goals include implementing the systematic workshop plan for both Needles and Blythe students, completing modifications for the online information literacy modules using Research Ready, developing a systematic plan for student surveys, and making some changes to the current website.










4. PERSONNEL SUMMARY
4A. Provide an organizational chart of the program, showing personnel coverage of key functions and responsibilities. 

     


4B. Are current management and staff adequate to perform functions and responsibilities satisfactorily and to achieve program goals? Explain. 
      With the retirement of the library technician and library clerk in December of 2011 and the adjunct librarian being let go in the Fall of 2011, the challenge has been how best to serve the needs of the students.  In Spring, 2012 and part of Fall, 2011, one full-time clerk was trained in anticipation of the retirements of both the library clerk and technician, but this new clerk received a promotion during the summer/early fall of 2012 and so the library started out academic year 2012-2013 with one full-time permanent person (the librarian). 
      The challenge seemed to be how much help was needed in order to best serve the students. Due to less funds, the number of physical items requiring processing had decreased quite a bit compared to the past, which meant two full-time clerical-type positions would probably have been a bit redundant anyhow. In addition, A/V material and delivery is rarely requested by faculty anymore and that used to take part of the clerk’s time. 
        The librarian tried working with student workers throughout 2012-2013.  During the Fall, 2012 semester, the library had one excellent student worker who was already trained from the prior semester. By the end of the semester however, it was clear this six-hour per week position was not enough help.  During Spring, 2013, the library received a couple of additional student workers. However, there were absentee issues. It was also difficult to try to train two more student workers who were only assigned six hours apiece for each week. There was no continuity. 
        Learning from this, the librarian requested one 19-hour position for 2013-2014 and through a categorical program, one was placed in the library for Fall, 2013.   There are still times when coverage and some extra help are needed however. For instance, the librarian may need to give a workshop and the student worker may have class.    A permanent part-time clerical staff position would be beneficial.           The librarian needs an "on-call" person who can occasionally help out with the research requests.  With the librarian’s additional duties of overseeing the learning center and assessment, there are times when the turn-around time on the inmate research requests is not as optimal as it used to be.
           There needs to be funding for tutors who tutor non-remedial courses if we cannot find suitable students who meet tutoring criteria who are also eligible for Federal Work Study funds. Plus, we may need additional tutors beyond what the FWS program can provide for. 
     
4C. Describe organizational changes that will improve program performance, provide timeliness for the achievement of such changes, and describe measures that will assess the effectiveness of such changes.              

       At some point, the library will probably need some permanent clerical help, as it is time-consuming for the librarian to keep re-training students. However, with a suitable 19-hour position, and some help with another student worker, there is some continuity and more can be accomplished.  Also, some help now and then with research requests would greatly improve the turn-around time on those requests. As our society continues to advance technologically, job descriptions will need to reflect the need for employees to possess greater technological skills. 


5. STAFF DEVELOPMENT

5A. Describe specific professional development activities in which program members participate, and explain how such activities benefit or enhance the program and support and facilitate student learning outcomes. 
      The full-time librarian participates in relevant online library workshops, and subscribes to multiple library e-mail discussion groups. From the e-mail discussions, the librarian can learn from other librarian’s questions and discussions and can also pose questions on the listserv to other academic librarians.  The librarian attends the annual Council of Chief Librarians day-long workshop(s) in Ontario, California. Online workshops provide an opportunity to update skills without having to travel.  The librarian utilizes some of the knowledge and tips learned in the workshops, thereby supporting student learning outcomes. Also, with the use of BSI funds, the librarian has been able to attend a number of workshops relating to tutoring and learning assistance. 

5B. Describe areas of unmet professional development needs among personnel in this program, if applicable, and outline plans to address those needs. 
      It is beneficial to meet with other librarians at the annual workshop in Ontario. Although the workshop material presented is always worthwhile, the tips and information gained on an informal basis from other librarians and Directors are most beneficial.  The librarian could benefit from traveling to other academic libraries and talking with other librarians.  All employees can benefit from computer training, especially the Microsoft applications for clerical positions. The librarian would like the time to try different things, such as incorporating mobile applications and resources.    


6. FACILITIES AND EQUIPMENT 

6A.  Are current facilities, such as classrooms, offices and equipment, adequate to support the program? Explain.
      As far as library space, yes, the space seems adequate for the available resources. Classrooms CS234 and CS236 are ideal for library workshops because of their proximity to the library, and since they are both computer classrooms, the classrooms enable students to have hands-on experience in workshops using the library’s virtual subscription resources.  The location is especially helpful when the librarian does general orientation workshops that introduce students to both the physical and virtual library. Since both classrooms need to be shared with other classes and functions, once in a while, there is a scheduling conflict. Also, the computers in CS234 seem to have had issues over the years, hampering student success, however that may have changed recently.
        The new student learning center needs computers to facilitate the tutoring process as well as for students to use.  The librarian is working on obtaining some practice software for students to use in remedial math and English courses as an additional resource besides the tutoring.  
 6B. Is available dedicated space adequate to support the program? 
      It is hoped that with some changes in the new learning center, there will be additional study and tutor areas available. However, a sound barrier is needed between the testing area in the correspondence area and the learning center.
 
6C. Is available equipment adequate to support the program? Explain.
      The bulk of student computers in the library were replaced in academic year 2006-2007, and the rest in spring 2008. The computers in the library lab need to be replaced on a rotating basis. More importantly, the learning center needs computers for tutoring purposes, especially for math students needing access to the Hawkes Learning Center. Some tutoring rooms need additional computers as well. Please see 6A.
 
 6D. Describe plans for future changes in support facilities or equipment.                   
       A set amount of computers per year should be purchased for the library lab and/or the learning center.  See 6C. 


7. FINANCIAL RESOURCES

7A.   Provide a financial report for each year of the preceding three years. Explain deviations from budget exceeding 10% of any line item.   
      The library’s overall budget has not exceeded 10% of the given funds in any year. Please see Appendix A for the financial spreadsheet provided by the business office for academic years 2007-2008 through 2012-2013. 

7B. Describe plans for future budget changes. 
      The librarian needs someone to help with research requests now and then, and some part-time clerical help. The Student Learning Center and the Library need computers and software.  Also, the librarian’s computer is outdated and needs to be replaced.       



8. STRENGTHS AND WEAKNESSES      
        
8A. List and comment on the major strengths of the program. 
      The online resources, especially EBSCOhost, have consistently strengthened the program by fulfilling the academic research needs of Palo Verde College students, both on campus and remotely, including the Needles campus.  In addition, the online resources have enabled library personnel to satisfy the research needs of incarcerated students. Given the number of research requests submitted by inmate students per academic year, use of the online resources provides the fastest method possible in order to meet those needs. All California community college libraries are fortunate to be provided with the suite of Ebscohost databases, funded by the state.
        Although the decrease in the gate count and the database usage statistics decreased quite a bit in 2012-2013, it did show that the library was apparently being utilized more when it was open additional hours. Also, when there was more staff, the librarian could provide more workshops to students, resulting in “normal” database stats. 
        Although the focus of this program review is on the library, the number of hours students have been tutored in math as part of the learning center services has been over 325 hours in the first nine weeks.  A positive note!
       The use of LibGuides (mentioned previously) allows support for specific courses and assignments, both online and FTF.  The guides provide opportunities to showcase a variety of resources via tabs, or pages. The librarian can easily update the guides online and the guides are instantly changed everywhere, unlike static paper guides which, once printed, remain the same.  A unique link for each guide is given to the instructor to place in the resources section of the Bridge coursework. 
      Also, the online Research Ready modules, although needing some additional modifications, will enable the librarian to offer information literacy and other skills to all students virtually, especially online students. 
      Offering a space for artwork fosters good will and may introduce the community and future students to the college campus. The last art display was Spring, 2013. 


8B. List and comment on the major weaknesses of the program.
       Instead of seeing the glass half-empty, it appears that the library was contributing to greater student success when it was fully staffed and open more hours, when we were able to give more workshops, etc. (unlike 2012-2013).  It appears that the decrease in hours had a direct effect on the number of people entering the library in 2012-2013 especially.  It might also be inferred that the decrease in the number of workshops had a direct effect on database usage statistics.  There could be other contributing factors, such as more students taking online courses, less students overall, etc., (if that is indeed the case).
      Other reasons for the decrease in database usage statistics may be due to more tolerance by instructors to allow students to use all open-web resources for research.  The librarian noted to faculty on a recent flex day if our subscription resources aren’t promoted to our students, students will leave PVC never knowing there was a whole body of research available, namely periodical articles and other digital resources. The students will only know how to obtain research extracted from a google search.  The librarian mentioned that students transferring to a university will likely be expected to already know about various digital resources offered to them by their libraries.  The subscription resources need to be promoted more by librarian and faculty to both online and FTF students. If more instructors required the use of at least one library resource, it would help students become aware there is more to research than just using google.com. 
       The staffing, although it is more adequate this year than last, lack of staff at the front desk at all times may inhibit some students from asking for help.  When there is no one at the front desk, the librarian can most often see when someone is standing at the front desk needing help (or students simply ring the bell), but it may send a message that we are short-staffed and busy. 

       It’s difficult to know if the 40 hours the library is open is sufficient. On recent surveys given to students, almost all students indicated the hours were sufficient, but the gate count shows a significant decrease in people entering the library. 

                    
8C. List recommendations for improving and correcting identified weaknesses.
      The librarian uses most of the funds on digital resources, rather than print resources, since digital resources benefit all students, and can be accessed from anywhere, at any time. But, the print collection needs some fresh material as well.
      It’s hard to know how students really feel about the hours (currently 9 a.m. to 6 p.m. Monday through Thursday and 9 a.m. to 1 p.m. on Fridays) and even with surveying students, almost all said the hours were sufficient. 

      Funding is needed for some occasional help with research requests and for tutors who tutor non-remedial subjects (which BSI cannot fund).   Permanent part-time help would be beneficial.


















Appendix A:
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Librarian: Coordinates daily operations including  teaching students how to utilize  the physical and virtual library and provides research assistance..  Conducts information literacy workshops. Provides  physical research for all inmate student research requests.  Trains student workers.  Helps students navigate the Bridge, MS Office applications and other computer-related applications.  Updates the library website as needed. Helps patrons throughout the day with copier and printing questions and other issues.  Checks items in and out to patrons. Enters purchase requisitons  for library resources.. Keeps statistics.  Completes  the  annual library report for  the Chancellor's office and bi-annual NCES Federal report.                      Committee work. Displays.  Spring, 2014: overseeing Learning Center/Tutoring.





Student worker:  Helps patrons on a daily basis,  performs basic clerical functions including the processing of items.  
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Library


2007-082008-092009-102010-112011-122012-13


1000Certificated


Librarian


66,307$              74,293$              78,206$              79,927$              81,686$               $              82,513 


Asst Librarian


37,369$              33,666$              24,850$              22,663$              4,682$                 $                      -   


Total Certificated Expenses


103,676$            107,959$            103,056$            102,590$            86,368$              82,513$              


2000Classified


Classified - FT


50,790$              73,377$              89,879$              88,173$              50,207$              


Classified - PT


-$                   -$                    -$                   -$                    -$                   


Students


3,431$                -$                    -$                   -$                    -$                   304$                   


Total Classified Expenses


54,221$              73,377$              89,879$              88,173$              50,207$              304$                   


3000Benefits


Retirement


10,197$              13,050$              15,195$              16,235$              11,928$              6,807$                


Social Security


5,403$                6,531$                7,009$                6,899$                3,395$                -$                    


Medicare


2,217$                2,591$                2,773$                2,754$                1,961$                1,196$                


H&W


32,266$              38,312$              45,470$              51,450$              32,591$              13,756$              


Unemployment


81$                     544$                   595$                   1,420$                2,199$                908$                   


Workers' Compensation


2,545$                2,525$                2,738$                2,589$                1,969$                1,228$                


Total Benefits


52,710$              63,552$              73,781$              81,347$              54,044$              23,895$              


4000Supplies


Instructional Supplies


565$                   125$                   1,159$                75$                     -$                   150$                   


Office Supplies


5,559$                2,177$                1,738$                1,992$                2,585$                861$                   


Copying


(3,747)$              (416)$                  (836)$                 (624)$                  (341)$                 1,206$                


Food


-$                   -$                    -$                   -$                    -$                   


-$                   -$                    -$                   -$                    -$                   


-$                   -$                    -$                   -$                    -$                   


Total Supplies


2,377$                1,886$                2,061$                1,442$                2,244$                2,216$                


5000Other Operating Expenses


Travel


232$                   -$                    235$                   -$                    -$                   


Postage


65$                     124$                   41$                     9$                       6$                       


Memberships


250$                   150$                   200$                   685$                   749$                   150$                   


Leases


3,408$                3,458$                3,416$                3,648$                3,949$                1,969$                


Contracts


1,207$                


Total Other Operating Expenses


3,954$                3,732$                3,892$                4,342$                4,704$                3,326$                


6000Capital (Equipment)


Books


10,414$              -$                    7,741$                (428)$                  -$                   -$                    


Lottery - Database


28,351$              4,563$                -$                   12,350$              9,522$                11,995$              


TTP


35,409$              35,860$              


Library Equip


237$                   -$                    -$                   -$                    -$                   -$                    


Total Capital Expenses


74,412$              40,423$              7,741$                11,922$              9,522$                11,995$              


Total Revenues


291,350$            290,929$            280,410$            289,817$            207,089$            124,251$            





Palo Verde College  Needles Center
2014  Graduation Schedule
Wednesday, May 28, 2014
Commencement Rehearsal — 3:30 PM
Needles Center
All graduates participating in Commencement should plan to attend the rehearsal.
Wednesday, May 28, 2014
Pictures — 4:00 PM
Main floor of the Needles Center 
The Group portrait will be taken at approximately 4:15 pm.
Commencement Ceremony
5:00 PM
Main Floor of the Needles Center
All graduates, family, and friends are invited to the Commencement Ceremony
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Palo Verde College Dis- 
trict Board Finance and  


Audit Committee
will meet on Tuesday,  
May 13, 2014 at 1:00 p.m.  
in CS 209 of the John O.  
Crain Building.  The public  
is welcome.
The Palo Verde Commu- 


nity College District  
Board of Trustees


wi l l  meet  in  Assembly  
Space (CL-101) in the  
Classroom/Lab Building at  
the PVC campus,  One  
College Drive, Blythe, and  
ITV to classroom #8 at the  
Needles Center, 725 W.  
Broadway, Needles, CA,  
in Open Session on Tues- 
day, May 13, 2014 at 5:00  
p.m. for a Regular meet- 
ing.  The public is wel- 
come. 
Published: May 7, 2014





