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Palo Verde College

Board of Trustees 2013-14 Performance Goals



Self-Evaluation Goal:	A. Policies, Guidance, and Decision-Making

1. Review annually short and long term institutional Strategic Plan. (A-1)

2. Review Policies (A-2)

3. Identify Superintendent/ President annual goals. (A-3)

4. Receive sufficient preparatory materials to make competent decisions. (A-4, 5, 6)

5. Acquire input from constituencies. (A-7, 8)

6. Act in a timely manner. (A-9)



Self-Evaluation Goal:	B. Relationships with the Superintendent

1. Supports the operational decisions and actions of the S/P. (B-1)

2. Annual 360 S/P evaluation.(B-2)

3. Identify Superintendent/ President annual goals. (B-3)

Self-Evaluation Goal:	C. Board-Employee Relationships

1. Annual review of changes to the CTA and CSEA contracts.   (C-1)

2. Meets with the S/P to establish negotiations’ parameters. (C-2)

3. Receives complaints from employees and provides information regarding the complaint resolution process.     (C-3)

4. Supports employee professional development and evaluation. (C-4)

Self-Evaluation Goal:	D. Relationships with the Educational Program/ Students

1. Keeps abreast instructional program offerings. (D-1, 2)

2. Supports Student Learning Outcomes   (D-3) 

3. Maintains currency on K-12 & PVC joint projects. (D-4)

4. Keeps abreast student support programs & services and student activities. (D-5, 6)



Self-Evaluation Goal:		E. Board/Community Relationships

1. Maintains community contact via civic, organizational, and volunteer efforts.    (E-1)

2. Hold at least one community town hall /meeting hall in Blythe and Needles. (E-3,4,5)

3. Serves as an ambassador for PVC in promoting enrollment and events. (E-3,4,5)







Self-Evaluation Goal:		F. Business and Financial Management

1. Proficient in understanding the District budget, revenues, and challenges.  (F-1, 3, 4, 5, 6)

2. Annually reviews College list of unmet needs, Educational Plan update. (F-2, 3, 4, 7)

3. Obtains specificity /clarity on the budget development process. (F-6)

4. Board Finance & Audit Committee meets no less than 4 times/year and makes regular reports to the Board. (F-1, 2, 3, 4, 5, 6, 8)

5. Review and update Finance-related policies and procedures. (F-8)



Self-Evaluation Goal: 		G.   Professional Development of the Board

1. Maintains currency of Board roles and responsibilities. (G-1, 2, 3, 4)

2. Attends CCLC or other Board-related professional development meetings to stay current on Board issues. (G-2,3,4)
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BOARD BYLAWS




PALO VERDE COMMUNITY COLLEGE DISTRICT


BOARD POLICY
2725


Board Member Compensation

Reference: 
Education Code Sections 1090, 35120, 72024

Members of the Board who attend all board meetings shall receive $200 per month, and the student member, $200 per month.  A member of the Board who does not attend all meetings held by the Board in any month shall receive, as compensation, an amount not greater than the pro rata share of the number of meetings actually attended.

A member of the Board may be paid for a meeting when absent if the Board, by resolution, finds that at the time of the meeting the member is performing services outside the meeting for the community college district, is ill, on jury duty, or the absence is due to a hardship deemed acceptable by the Board.

Expenses incurred in carrying out the duties and responsibilities of the Board are paid by the District.  Prior approval by the Board is necessary for all such expenditures.


The Board may, on an annual basis, increase the compensation of board members by five percent. However, any increase is subject to rejection in a referendum by a majority of the voters in the district.


See also BP/AP 2015 - Student Member


(Formerly a part of PVC Board Policy 7080)

1/14/06
Board First Read


1/24/06
Board Second Read and Approval


9/2/09
College Council Approval


9/22/09
Board First Read


10/27/09  Board Second Read and Approval


6/14/11 
Board First Read


7/26/11 
Board Second Read and Approval
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Palo Verde College Board of Trustees

2013-2014 CEO Goals



1. Provide on-going Board of Trustee training in the areas of Board leadership and decision-making, accreditation compliance, budget development and stabilization, and other areas as identified to ensure their effectiveness in making decisions impacting PVC.  



2. Provide fiscal leadership to develop a plan that ensures financial stability, addresses the COP annual debt, and includes the identification of new sources of revenue and cash flow stability to ensure instructional, student service, and operational integrity.



3. Continue to work in a transparent and collegial decision-making process consistent with AB1725.



4. Take the lead in demonstrating accreditation expertise, addressing the final accreditation follow up report for the current cycle, providing leadership in the development of the next accreditation self-study, and leading a successful accreditation site visit in 2014. 



5. Provide enrollment management leadership to ensure the acquisition of the targeted FTES required to restore full capacity funding over the next two years, to maintain Center status funding for Needles Center, and to target Needles FTES growth with increased programs and services to the Needles community. 



6. Provide leadership in the design and implementation of the College’s integrated strategic plan to ensure accreditation compliance with regards to Program Review, SLO standards, and the link between planning and budgeting consistent with accreditation standards.



7. Provide organizational leadership to maintain an effective classified and management workforce, including maintaining the 50% Law, taking into consideration changing needs to ensure there is sufficient staff to maintain instructional, student support, and operational integrity.



8. Provide leadership with the implementation of the new Student Success Support Program. 



9. Provide leadership and support to the PVC Foundation, including the development of a viable Alumni and Retiree associations.



10. Provide leadership relative to information technology advancement, including but not limited to attaining a viable on-line degree.



11. Foster a positive image for the college within the surrounding community by various means including involvement in community organizations, support of non-credit and community education classes, and use of the local media outlets.



12. Other goals as identified by the Board of Trustees. 

10/08/13 First Reading

































































































































































