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District Mission





Reference: Accreditation Standard I.A.2



The mission of the Palo Verde Community College District is:



Palo Verde College is a California community college that supports an exemplary learning environment with high quality educational programs and services. The College promotes student success and lifelong learning for a diverse community of learners .provides opportunities for personal and professional growth to a diverse community of learners in an academic environment committed to student success and equity by supporting student achievement of basic skills, certificate, degree, university transfer, and career goals.

The mission statement was initially adopted on May 28, 2002, revised on February 5, 2013, and approved by the Board of Trustees on March 12, 2013. The Mission Statement is evaluated and revised on a regular basis.

(Formerly part of PVC Board Policy 7000)





10/01/02 	College Council Approval

10/22/02 	Board First Read

11/26/02 	Board Second Read and Approval

05/26/05 	Revised

09/06/05 	Revision - College Council Approval

09/27/05 	Revision - Board First Read

10/25/05 	Revision - Board Second Read and Approval

02/05/13  	College Council Revision Approved

02/12/13	Board of Trustees First Read

03/12/13	Board of Trustees Second Read and Approved

12/01/15	College Council Approval

12/08/15	Board First Read


BoardDocs

End User Agreement

Part I:  Order Form



Emerald Data Solutions, Inc. (“Emerald”), 519 Johnson Ferry RD NE, Suite A100, Marietta, GA 30068, provides a proprietary, web-based service known as BoardDocs (the “Service”), that enables organizations to enhance aspects of the governance process and communications between the administration, the public and the board, all on and subject to the terms of this End User Agreement (the “Agreement”).  By executing this Agreement, effective as of the “Effective Date” indicated below, the below named customer (“Customer”) agrees to use, and Emerald agrees to make available to Customer, the Service, all in accordance with and subject to the terms and conditions described in this Agreement.  



1.  General Information.

		PROJECT INFORMATION

		SALES INFORMATION



		[bookmark: Check4][bookmark: Check6]Initial Contract Term:  |_| 1 year  |_| 3 year  |_| 5 year

		[bookmark: Text3]Sales Rep Name: Michael Hanahan



		[bookmark: Dropdown1]Billing Agent: 

		[bookmark: Text4]Sales Rep Phone: 404-865-1278 x3515



		

		[bookmark: Text5]Sales Rep Email: mhanahan@boarddocs.com



		CUSTOMER INFORMATION



		[bookmark: Text15]Organization Name: Palo Verde College



		[bookmark: Text14]Address: One College Drive



		[bookmark: Text12]City: Blythe

		[bookmark: Text9]State: CA

		Zip: 92225



		[bookmark: Text10]Telephone: 760-921-5500



		PROJECT ROLES



		

		Name

		Phone

		Email



		Primary:

		[bookmark: Text18]Carrie Mullion

		760-921-5440

		carrie.mullion@paloverde.edu



		Administrative:

		[bookmark: Text19]Carrie Mullion

		760-921-5440

		carrie.mullion@paloverde.edu



		IS/Technical:

		[bookmark: Text22]Rich Soto

		760-921-5447

		rich.soto@paloverde.edu



		Billing:

		Stephanie Slagan

		760-921-5538

		[bookmark: _GoBack]stephanie.slagan@paloverde.edu







2. Charges. For each “BoardDocs site” (as defined by Emerald) ordered under this Agreement, Customer will pay the applicable Annual Recurring Charge (“ARC”) and the Non-Recurring Charge (“NRC”) set forth below.  Once paid, the ARC and NRC are not refundable, except as described in Section 3 below. The initial NRC and ARC will be invoiced immediately after implementation of the Services and Applications indicated below (the “Services”).



		Initial Service

		Type of Services

		Amount



		|_|

		NRC (Non-Recurring Charge)

		$1,000.00



		|_|

		BoardDocs Pro ARC (Annual Recurring Charge)

		$9,000.00



		|_|

		BoardDocs LT ARC (Annual Recurring Charge)

		$3,000.00







3. Term.  The “Term” of this Agreement will commence on the Effective Date and continue for the Initial Agreement Term checked in Section 1 above.  On the expiration of the Initial Agreement Term, the Term of this Agreement will automatically renew and remain in effect for consecutive 1 year periods (each a “Renewal Term”), unless either party elects to terminate this Agreement effective as of the expiration of the then-current complete Initial Agreement Term or Renewal Term, as the case may be, by providing written notice of such termination to the other party at least 30 days prior to the expiration of the then-current complete Initial Agreement Term or Renewal Term, as the case may be. Emerald will provide Customer with 90 days’ notice of Customer’s 30-day right of termination. After the first year of the Initial Agreement Term, Customer may terminate this Agreement and the Term at any time upon at least 30 days prior written notice to Emerald (an “Early Termination”). Within 30 days of an Early Termination after the first year of the Initial Agreement Term, Emerald will refund to Customer any unused prorated portion of the ARC already paid for that year that represents the remaining portion of the ARC that would cover the part of the current year after the effective date of such Early Termination.



BY SIGNING BELOW, THE PERSON SIGNING FOR CUSTOMER PERSONALLY REPRESENTS AND WARRANTS TO EMERALD THAT HE OR SHE HAS THE AUTHORITY TO SIGN FOR CUSTOMER AND BIND CUSTOMER TO THIS AGREEMENT.  CUSTOMER UNDERSTANDS AND AGREES TO BE BOUND BY THE ATTACHED TERMS AND CONDITIONS.  





		CUSTOMER

		

		EMERALD DATA SOLUTIONS, INC.



		

\s1\	\d1\

		

		

\s2\	\d2\



		SIGNATURE                                               Date



\n1\ 	 \t1\

		





		SIGNATURE                                              Effective Date



\n2\ 	  \t2\



		Name and Title of Authorized Representative

		

		Name and Title of Authorized Representative







1
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Part II:  Additional Terms and Conditions



4. Provision of Service. Subject to the terms and conditions of this Agreement, Emerald will make the “Services” as defined in Section 7 available to Customer in accordance with this Agreement, the Service Level Agreement (“SLA”) and the Emerald Acceptable Use Policy (“AUP”), which SLA and AUP, are posted on Emerald’s web site at http://www.BoardDocs.com/Home.nsf/legal and both of which are incorporated into and made a part of this Agreement.  Emerald will use commercially reasonable efforts to make a version of the Service available to Customer by a commencement date agreed to by the parties, including establishing the hosting of the Service and storage of data uploaded via the Service.  Such initial Service will be co-branded with both parties’ “Marks” (as defined in Section 10).  Emerald may modify certain components of the Service or Services as required by changes in laws, regulations or technology, requests of customers or to make improvements or correct problems or issues.  Customer may request in writing to switch to any other version of the Services supported by Emerald, and Emerald will make every reasonable effort to accomplish such change request to the extent possible and will automatically make the corresponding changes to appropriate ARC for such version.



5. Payment. Customer agrees to pay Emerald (or its designee) all undisputed charges or fees described in this Agreement within 30 days of Customer's receipt of the applicable invoice. Any amount not paid within such 30-day period will bear interest, until paid, at the lesser of: (a) one and one-half percent (1½%) per month, or (b) the highest rate permitted by applicable law.  ARCs will be invoiced annually in advance.  NRCs, if any, will be invoiced promptly following the Effective Date. In addition to such rates and undisputed charges, Customer will be responsible for all taxes and fees assessed or due with regard to its receipt or use of the Service or provision of the Services.  The continued provision of Services is conditioned on Customer’s creditworthiness and may be subject to a mutually agreeable reasonable assurance of payment or deposit.



6. Termination. This Agreement is effective for the Term described in Section 3. Customer has the Early Termination right after the first year of the Initial Agreement Term (as described in Section 3), and both parties have the right to not renew the Agreement for a Renewal Term (as also described in Section 3).  In addition, Emerald may terminate this Agreement and/or cease or suspend the provision of all or any part of the Services upon: (a) Customer’s failure to pay any amount when due under this Agreement (after 10 days prior written notice of such failure to pay); (b) the filing of a petition in bankruptcy by or against Customer; (c) any illegal, slanderous, infringing or inappropriate “Content” (as defined in Section 8) being loaded on any website or otherwise transmitted or used in connection with the Service or Services which is not immediately ceased and removed after request by Emerald; or (d) any material breach of this Agreement including but not limited to any violation of the AUP (all of the foregoing being defined as a “Customer Caused Termination or Suspension”).  In the case of any such Customer Caused Termination or Suspension, Customer will pay for all accrued and unpaid charges for Services provided through the effective date of such Customer Caused Termination or Suspension.  Upon any termination of this Agreement, Customer agrees its right to use the Services and Applications or Emerald “Intellectual Property” and “Marks” (as defined in Section 10 hereof) immediately ceases and it shall cause all of its affiliates to cease using the Service and all of Emerald’s Intellectual Property.  Customer agrees to completely destroy all copies in any form of any Emerald Applications and Intellectual Property (and all accompanying documentation) in its or its affiliates’ possession upon termination of this Agreement for any reason.  Upon written request and payment of any applicable fees, Emerald will work with Customer to provide reasonable access to Customer’s data for up to one year after termination of this Agreement (other than following Customer’s breach hereof), provided that Customer immediately deletes all local copies of the Applications and Emerald Intellectual Property in Customer’s possession. Emerald will provide notice to Customer prior to purging of Customer’s data.



7. Applications and Use of Service.  Subject to the terms and conditions of this Agreement, Emerald hereby grants to Customer, and Customer hereby accepts, a non-exclusive, non-sublicenseable, non-transferable, annual license to access the Service and use for Customer’s purposes the Applications solely during the Term.  Customer will be responsible for all hardware, software (including browser software) and Internet communication links and connectivity necessary to access the Service from their respective facilities, including, without limitation, maintaining sufficient bandwidth to meet its utilization demands.  Customer will be solely responsible for ensuring that each of the persons or entities that accesses the Service or Applications through Customer or its systems or with their consent (collectively, “Users”) complies with all of the terms and conditions of this Agreement, including the AUP and all applicable laws, rules, regulations and ordinances.  Customer will not modify, adapt, translate, hypothecate, lease, disclose, loan, sublicense, resell, distribute or create derivative works based on all or any part of the Service, Applications or Emerald Intellectual Property or Marks, unless permitted by Emerald.  Customer will not attempt to decompile, reverse engineer or disassemble the Service or Applications for which source code is not provided, and Customer will be liable to Emerald for any unauthorized copying, reverse engineering or use of the Service or Applications by Users.  If Emerald supplies source code for any Applications to Customer, Customer is solely liable and responsible for the consequences of any modifications to such source code or Applications made by or for Customer, and all support obligations or warranties with regard to such modified source code or Applications will be void and of no force or effect as a result of Customer’s revisions thereto.  Unless otherwise agreed in writing by Emerald, Customer will not, and will cause each of the Users to not, remove or modify, or attempt to remove or modify, any proprietary notices contained in or associated with the Service or Applications.  Customer agrees that it is solely responsible for maintaining, and ensuring that its users maintain, the confidentiality of any user passwords or access codes entrusted to Customer or its Users, and for all activities resulting from their authorized or unauthorized use.  



8. Customer Content and Data.  Subject to the terms of this Agreement, Customer is exclusively responsible and liable for all content it posts or transmits using the Service and Applications (the “Content”), and Emerald has no responsibility or liability therefore, nor will Emerald be responsible for reviewing or determining the accuracy or appropriateness of any such Content.  “Content” does not include data or information regarding other customers of Emerald or any information provided by Emerald.  Customer will not use any information accessible from the Service in conjunction with any enterprise unrelated to its governmental duties or not authorized or contemplated by this Agreement.  Customer reserves exclusive rights to all of its information stored in fields and as attachments in the Applications database. At the Customer’s request, Emerald will export the data from the database in its native format at no charge and if in another format selected by Customer, Emerald will charge $200 per hour. Customer hereby grants to Emerald, and Emerald hereby accepts, a non-exclusive, royalty-free, irrevocable, perpetual license to use such Content, information and data for purposes of providing the Service to Customer and performing any other obligations under this Agreement, for their business purposes relating to the Service or the Applications, and for the maintenance or use of business records and information associated with any of the foregoing. Customer is solely responsible for such Content, information and data (including, without limitation the accuracy of such Content, information and data) and for ensuring that Customer has the necessary rights to use such Content, information and data, and Customer will defend, and satisfy any claims, judgments or expenses of or against Emerald, arising out of any third party claims relating to such Content, information or data. Customer has only the limited rights granted by this Agreement.  



9. Acceptable Use. All use of the Service will comply with the Emerald’s AUP. Customer will not: (a) post or transmit on or through any website or network through which the Service are provided any libelous, slanderous, obscene or otherwise unlawful information or materials of any kind or any information that invades the privacy or rights of a third party; (b) interfere with or disable the Service, Applications or Emerald’s systems or operations in any way; (c) engage in any conduct involving the Service or Applications that would constitute a criminal offense or give rise to civil liability under any local, state, federal or other law or regulation; or (d) post, transmit, upload, reproduce or distribute to or through the Service or Applications any material or Content protected by copyright, patent, confidentiality, trade secret, trademark, privacy or other intellectual property or proprietary rights without first obtaining sufficient legal consent or written permission from the owner thereof.  Unless the law that governs Customer’s existence or operation prohibits this, Customer agrees to defend, indemnify and hold harmless Emerald from any and all liabilities, costs and expenses, including reasonable attorneys' fees, arising from or related to a failure of Customer or its Users to comply with all applicable laws, this Agreement or the AUP or Customer’s actions or omissions with respect thereto.



10. Ownership and Intellectual Property.  "Intellectual Property" means (a) copyrights, trademarks (and all goodwill associated therewith), service marks (and all goodwill associated therewith) and any other rights to any form or medium of expression and all applications for registration of any of the foregoing; (b) trade secrets and confidential information (as defined by applicable law), privacy rights and any other protection for confidential or proprietary information or ideas; (c) patents and patent applications; (d) inventions and any other items, information or theories which are protectable or registrable under any of the copyright, patent, trade secret, confidentiality or other intellectual property laws; and (e) any other similar proprietary rights or interests recognized by applicable law.  Customer acknowledges and agrees that Emerald owns (as between Emerald and Customer) and will retain all ownership in the Intellectual Property and all other property rights and interests associated with the Service, its Applications, Marks and all derivative works and components of any of the foregoing.  Customer specifically disclaims, and acknowledges it will never acquire, claim or seek to register, any Intellectual Property or other property rights or interests in the Service, Applications or Emerald Intellectual Property, or any derivative work of any of the foregoing, by operation of law or otherwise.  Customer will execute and deliver confirmations or other written instruments as reasonably requested by Emerald to confirm Emerald’s exclusive ownership of Emerald’s Intellectual Property, Applications and Service.  As between Customer and Emerald, Customer will own all Intellectual Property or other property rights or interests in and to their own data and content.  Subject to the terms this Agreement, each party hereby grants to the other during the Term of this Agreement a royalty-free, non-exclusive, non-transferable license to use such party’s trademarks and service marks (and the good will associated therewith) provided to the other by such party (the "Marks") solely in connection with the other's performance of this Agreement and in connection with their use of the Service or Applications.  Each party agrees that any use of the other party’s Marks will be in strict accordance with the other party’s trademark and service mark guidelines as provided and revised by the other party from time to time. Emerald reserves all rights not expressly granted to Customer in this Agreement.



11. Disclaimer. CUSTOMER ASSUMES TOTAL RESPONSIBILITY FOR USE OF THE SERVICE, APPLICATIONS, CONTENT AND THE INTERNET AND ACCESSES THE SAME AT ITS OWN RISK.  EMERALD EXERCISES NO CONTROL OVER AND HAS NO RESPONSIBILITY WHATSOEVER FOR THE CONTENT ACCESSIBLE OR ACTIONS TAKEN ON THE INTERNET OR PROVIDED BY CUSTOMER OR ITS AFFILIATES, AND EMERALD EXPRESSLY DISCLAIMS ANY RESPONSIBILITY FOR SUCH CONTENT OR ACTIONS. EXCEPT AS SPECIFICALLY SET FORTH IN THIS AGREEMENT, THE SERVICE AND ANY RELATED SOFTWARE PROVIDED BY EMERALD ARE PROVIDED WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING NO WARRANTY OF TITLE, NONINFRINGEMENT, MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. NO ADVICE, STATEMENT OR INFORMATION GIVEN BY EMERALD, ITS AFFILIATES OR CONTRACTORS WILL CREATE A WARRANTY.



12. Limitations of Liability. NO PARTY OR SUCH PARTY’S AFFILIATES OR CONTRACTORS WILL BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE OR CONSEQUENTIAL DAMAGES OR FOR ANY LOST OR IMPUTED PROFITS OR REVENUES OR LOST DATA OR COSTS OF COVER ARISING FROM OR RELATED TO THE SERVICE, APPLICATIONS OR THIS AGREEMENT, REGARDLESS OF THE LEGAL THEORY UNDER WHICH SUCH LIABILITY IS ASSERTED AND REGARDLESS OF WHETHER A PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF ANY SUCH LIABILITY, LOSS OR DAMAGE, EXCEPT WITH RESPECT TO ANY INDEMNITY PROVIDED BY CUSTOMER UNDER THIS AGREEMENT. CUSTOMER’S REMEDIES FOR ANY AND ALL CLAIMS RELATED TO THIS AGREEMENT AND EMERALD’S AGGREGATE LIABILITY UNDER THIS AGREEMENT ARE LIMITED TO THE REMEDIES SET FORTH IN THE SLA. 



[bookmark: _Ref440098550]13. Confidentiality. A party’s “Confidential Information” means information or data (in oral, written, electronic or other form), excluding any “Trade Secrets” (as defined under applicable law), related to or owned or controlled by such party, valuable to such party and not generally known or readily available through legal means (other than its disclosure in reliance on this Agreement) to the receiving party.  Customer acknowledges that the Applications contain Confidential Information and Trade Secrets of Emerald.  Subject to applicable law, a receiving party may use the disclosing party’s Confidential Information or Trade Secrets to perform its obligations and exercise its rights under this Agreement, and may not communicate, disclose, transfer or use the disclosing party’s Confidential Information or Trade Secrets for any other purpose without the prior written consent of the disclosing party. The foregoing restrictions shall not apply to any Confidential Information or Trade Secrets of the disclosing party that: (a) are in the public domain, other than due to the actions or omissions of the receiving party; (b) can be proven to have been already known by the receiving party before their disclosure by the disclosing party; (c) were independently developed by the receiving party without access to or use of any Confidential Information or Trade Secrets of the disclosing party. In addition, the receiving party may disclose disclosing party’s Confidential Information or Trade Secrets only to its officers, directors and employees on a need-to-know basis after informing any such disclosees that it is confidential and subject to the terms of this Agreement, and provided that such disclosing party remains liable to ensure that such individuals comply with the requirements of this Agreement.  Notwithstanding the foregoing, after giving reasonable notice to the disclosing party (which notice affords the disclosing party an opportunity to seek a protective order or other remedy), the receiving party may disclose the disclosing party’s Confidential Information or Trade Secrets to the extent required by law or a court of competent jurisdiction.  On request, each receiving party will return or destroy all copies or records that contain or reflect the disclosing party’s Confidential Information or Trade Secrets.  A party may seek injunctive relief to redress or prevent violations of this Section 13, in addition to, and not in lieu of, any other rights and remedies available to such party.  Confidential Information will cease to be protected as set forth in this Agreement on the third anniversary of the termination of this Agreement.  Trade Secrets will be protected as required by this Agreement and applicable law for so long as they remain a Trade Secret under applicable law.



14. Miscellaneous



(a) Unless the law that governs Customer’s existence or operation prohibits this, any claim or dispute relating to this Agreement will be governed by Georgia law for purposes of determining the rights and obligations of the parties as it relates to intellectual property. The parties agree that the finder of fact and/or the judge must adhere to the terms and conditions in this Agreement. The parties agree that venue for the resolution of any claim or dispute relating to this Agreement will be in the State of California.



 (b)	If any portion of this Agreement is held to be unenforceable, the unenforceable portion will be construed as nearly as possible to reflect the original intent of the parties and the remainder of the provisions will remain in full force and effect. Except with regard to the SLA, neither party’s failure to insist upon strict performance of any provision of this Agreement will be construed as a waiver of any of its rights under this Agreement. The terms and conditions of this Agreement will not be more strictly construed against either party since both parties negotiated this mutually acceptable Agreement.



(c)	Notices under this Agreement will be sent to the addresses set forth above or to such other address as a party shall notify the other party in writing.



(d)	All terms and provisions of this Agreement which should by their nature survive the termination of this Agreement will so survive, including, but not limited to, the relevant provisions of Sections 3, 4, 5, 6, 7 (except any licenses, which are restricted to the Term), 9, 10, 11, 12, 13, and 14.



(e)	Customer understands that the Applications are accessed through the Internet and data may travel over the unsecured networks of several third party Internet service providers and thus may not be secure or confidential.  Emerald is not responsible for Internet connectivity to Customer’s location or any things that happen by or through internet or other transmission or access.  Emerald will not be liable to Customer, or any User, for any delay or failure to perform any provision of this Agreement to the extent such delay or failure to perform is caused by an event beyond the reasonable control of Emerald, including, without limitation, an act of God; flood; riot; fire; explosion; judicial or governmental act; terrorism; military act; strike or lockout; third party act or omission; failure of utility or telecommunications facilities; virus, worm, trojan horse or other code, command, file or program designed to interrupt, destroy or limit the functionality of any content, information, software, hardware or equipment; Internet slow-down or failure; lightning or other weather condition or event; or any other act, omission or event outside the control of Emerald (all of which are “Events of Force Majeure”).



 (f)	This Agreement, the SLA and AUP and other documents or items referenced herein or therein, constitute one and the same legally binding instrument and the entire agreement between Customer and Emerald with respect to the subject matter hereof and expressly supersede any contrary prior written or oral agreements or understandings between the parties. Customer may not assign this Agreement or any of its rights or obligations without the prior written consent of Emerald, which consent will not be unreasonably withheld or delayed. The remaining terms and conditions of this Agreement may not be amended except in a writing signed by both parties.






Don Wallace		Board Approved: 12/08/15

CEO Goals: 2015-2016



1. Provide on-going Board of Trustee training in areas as identified to support Trustee effectiveness in making decisions impacting PVC.  

[bookmark: _GoBack]

2. Provide fiscal leadership that ensures financial stability, addresses the COP annual debt, and ensures instructional, student service, and operational integrity.



3. Continue to work in a transparent and collegial decision-making process consistent with AB1725.



4. Provide the follow-up report due March 1, 2016 that satisfactorily addresses the deficiencies identified in the ACCJC Commission Action Letter dated June 29, 2015. 



5. Provide enrollment management leadership to maintain funded level of FTES.



6. Target Needles FTES growth to maintain Center status funding and to increase programs and services to the Needles community.



a. Provide an adequate supply of instructors. 

b. Increase number of adjunct faculty for increased face-to-face instruction. 

c. Increase number of adjunct faculty for increased CTE course offerings. 

d. Implement dual enrolment program with local high school. 

e. Implement health related programs. 

f. Expand and continue online course offerings.  

g. Continue ITV courses and instruction as needed. 

h. Develop Needles Center into a Community Center. 

i. Expand night classes and keep Center open at night. 

ii. Maintain Wi-Fi availability for community use within the Center. 

iii. Continue to provide coffee service for community members in the Center.
 

7. Provide leadership in the design and implementation of College planning processes to ensure accreditation compliance in all areas consistent with accreditation standards.



8. Provide organizational leadership to maintain an effective workforce while maintaining the 50% Law, taking into consideration changing needs to ensure there is sufficient staff to maintain instructional, student support, and operational integrity.



9. Provide leadership with the continuing implementation of the Student Success Support Program (SSSP). 



10. Provide leadership and support to the PVC Foundation, including the development of viable Alumni and Retiree associations.



11. Foster a positive image for the college within the surrounding community by various means including involvement in community organizations, support of non-credit and community education classes, and use of the local media outlets and other marketing strategies. 



12. Other goals as identified by the Board of Trustees. 


SUNSHINE PROPOSALS



Palo Verde Community College Association

Pursuant to Government Code 3547, the Faculty Association proposes to open the following articles, sections, paragraphs and lines of the current Collective Bargaining Agreement (CBA) for negotiation during the 2015-2016 academic year. 



Article I, Section 3:

· J: Obtain equitable “release time,” for CTA governance activities, in terms of State medians.

· K: Obtain equitable “release time,” for negotiation activities, in terms of State medians.

Article I, Sec. 8:

· D: Modify language to reflect current procedures for Contract rewrite.

Article II, Sec. 1:

· Achieve faculty compensation at median levels in regard to State, together with full parity for part-time and adjunct faculty.

Article II, Sec. 2:

· Achieve equitable “earned doctorate,” compensation. 

· Establish equitable work rules and compensation for development, assessment, and evaluation of student learning outcomes

Article II, Sec. 3:

· A: Increase “Credit by Exam,” compensation to equitable level.

· B: Increase “Independent Study,” compensation to equitable level.

· D: Establish competitive process and equitable compensation for extra duty assignments

· I: Increase part-time “participation,” compensation to equitable levels and remove “CTA,” from current list of acceptable meetings/activities.

· Expand part-time/adjunct salary schedule.

· Expand non-credit instruction salary schedule.

· J: Achieve equitable overload compensation.

· K: Achieve equitable compensation for summer teaching assignments.

· M: Adjust Articulation Officer compensation to equitable level.

· N: Adjust equitable compensation and release time for Curriculum Co-Chair.

· O: Adjust Accreditation self-Study Chair compensation to equitable level.

· P: Under 2 (c), clarify Division Chair duties, achieve equitable compensation for Division Chair.

· U: Achieve equitable compensation and release time for Academic Senate President.

· V: Adjust General Education Degree (GED) testing compensation to equitable levels.

Article II, Sec. 4:

· Adjust health insurance “cap,” to maintain current benefits.

· Integrate agreed-upon figure of health insurance “buyout” incentive.

· Achieve equitable medical and supplemental insurance benefits for retiring faculty.

Article II, Sec. 6:

· Reinstate Academic Employee Reduced Workload Program for Fall, 2016.

Article IV, Sec. 10:

· E: Establish faculty “Distance Education Coordinator,” position at appropriate rank and compensation.

Article IV, Sec. 11: 

· A: establish equitable non-teaching on-campus responsibility.

· Provide equitable per-diem and travel compensation for faculty attending local prison graduation ceremonies.

Article IV, Sec. 14: 

· Integrate agreed-upon “vacation days,” MOU in Contract. 

[bookmark: _GoBack]Article IV, Sec. 15: 

· Clarify “student load,” limits for all modalities of instruction. 

· Establish faculty priority of assignment

· Establish working conditions, safety, and equitable compensation for voluntary teaching assignments at off-main-campus sites

Article V:

· Integrate agreed-upon “Evaluation,” current MOUs, evaluation forms, and all other previous MOUs and/or side letters into Contract as Appendices.
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PALO VERDE COMMUNITY COLLEGE DISTRICT

Executive Assistant to the Superintendent/President

& the Board of Trustees



General Description:

Under the general direction of the Superintendent/President, the Executive Assistant performs a variety of complex administrative and confidential duties for the Superintendent/President on behalf of the Board of Trustees. The Executive Assistant is responsible for planning, coordinating and performing a wide variety of secretarial and administrative functions to ensure that Board agendas, minutes, and policies are thoroughly presented and maintained in compliance with the Brown Act and Governing Board policies and procedures.

Representative Duties:

Assist with complex administrative matters, including support for the Superintendent/President on behalf of the Board of Trustees. Duties include the ability to operate independently without specific direction but are not limited to office assistance, secretarial, communications, agenda preparation and dissemination, meetings, and official proceedings.

Attend regular and special Board meetings and perform various secretarial and executive assistant duties for the Board; under direction of the Superintendent/President, coordinate and prepare agendas and supporting materials; place materials on college website, places newspaper ads, and posts agendas for public access; record and document actions; prepare, review and distribute meeting minutes; maintain official record of Board minutes including supplementary materials.

Deals with and coordinates privileged/confidential information applicable to the Board of Trustees agenda or for Closed Session: employee files, grievances, litigation, and other legal matters consistent with Brown Act compliance.

Coordinates all of the logistical details associated with meeting arrangements, including access through ITV at the Needles facility.

Works closely with Information Technology staff in maintaining an up-to-date and relevant Board of Trustees web site.

Process Board-related administrative details not requiring the immediate attention of the Superintendent/President.

Attend and participate in a variety of administrative and District committee meetings as Board-related; prepare and distribute agendas if required; take and transcribe notes; prepare minutes for review.

Prepares Board agendas in compliance with the Brown Act.

Assists in the development and maintenance of training and support materials for the Board as needed.

[bookmark: _GoBack]Maintain and update the District’s policy and procedure manual and act as a major source of information regarding the District’s policies and procedures.

Compose Board-related correspondence and memos independently on a variety of matters; compile and prepare various letters, reports and statistical data, resolutions, manuals and final reports as directed.

Prepares and/or checks and reviews Board reports, records and other material for accuracy, completeness and conformity with established standards and regulations.

Completes forms, makes travel arrangements, and provides support for Board travel.

Support the Board of Trustees in the Superintendent/President recruitment.

Coordinates as needed Board election information, compliance, and assistance.

Assist with special Board and College events and ceremonies, on campus and in the District; serve as Board’s communication liaison. 

Requisition, organize and inventory all office supplies and special order requests for the Board of Trustees as needed.

Provides backup support for the Executive Assistant to the Superintendent/President in the event of an absence or unusual circumstance.

Maintains a thorough working knowledge of the overall operation of the office; maintains Board mailing lists and directories, initiates and maintains files of correspondence; maintains PVC historical records.

Performs related duties as assigned including covering all support tasks performed in the office of the Superintendent/President, when needed.

Works with outside contacts, state, county and city officials, chancellor’s office, Legislative officials, community relations and collective bargaining as related to the Board of Trustees.

Required Qualifications: 

1. Minimum of an Associate (AA/AS) degree.

1. Two years of fulltime experience performing a wide variety of clerical, secretarial and administrative support work comparable to the position.

1. Type 60 wpm from clear copy.

1. Take and transcribe from electronic media.

1. Demonstrate fluency in software application programs such as Microsoft Word, Microsoft Excel and Microsoft Publisher or applications with similar functions.

1. Knowledge of modern office methods, equipment, procedures, including the use of software applications such as word processing, spreadsheets, publishing brochures and newsletters and the production of graphics.

1. Utilize correct and effective English in oral and written communication, including spelling punctuation and grammar.

1. Skill to learn District policies, procedures, organization and operating details and to interpret and explain policies, procedures, rules and regulations.

1. Ability to work independently in the absence of direct supervision.

1. Ability to maintain confidentiality.

1. Ability to multitask in an atmosphere of frequent interruptions.

1. Proven ability to establish and maintain effective working relationships with Board and community members, students, faculty, staff and administrators.

1. Proven ability to get along with people and sensitivity to and the understanding of the diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of the community served by PVC.

1. Ability to pass the college Clerical Skill Testing.

Classification: 

Confidential employee, 12 month full-time position (40 hours per week) non-exempt. Row 2 of the Classified Management/Confidential Salary Schedule. This position is classified as Confidential as per Board Policy (not within a collective bargaining unit).

Confidentiality: Without exception, all employees are required to maintain confidentiality of all information and this position will routinely deal with confidential information and matters.
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PALO VERDE COMMUNITY COLLEGE DISTRICT

Executive Assistant to the Superintendent/President





General Description:

Under the general direction and supervision of the Superintendent/President, the Executive Assistant serves as the lead in performing a variety of high-level secretarial, clerical, technical, and administrative office work, including the use of a computer and associated software, PowerPoint projector, laptop, electronic whiteboard, ITV-related equipment,  and other technical devices needed to provide support to the Superintendent/President;  responds to difficult and routine inquiries; proofreads, edits, and fields complex correspondence, emails, and telephone communications;  makes distinctive judgment decisions related to day-to-day operations on behalf of the Superintendent/President; is exposed to confidential and delicate legal and personnel issues; serves as an advocate for and diplomat to the Office of the Superintendent/President; creates memos and correspondence as needed; serves as a customer-service and student-centered specialist when interacting with others; represents the Office of the Superintendent/President and serves as a model for all other office staff; completes research and data/paper review as needed; performs related Foundation assistance as needed; serves as back-up for Board of Trustees agenda development and assists as needed in preparations for Board meetings;  and performs other related duties as assigned.  This position shall require the highest level of confidentiality.

Representative Duties:

1. Performs sophisticated administrative office, secretarial, clerical, and technical work, including computer work, typing, proofreading, and filing, checking, recording information and ordering of office supplies.

2. Deals with and coordinates privileged/confidential information: employee files, grievances, litigation and other legal matters.

3. Provides for a customer-service and student-centered work environment, maintaining composure and decorum in all interactions.

4. Works with outside contacts: state, county and city officials, chancellor’s office, accreditation commission, legal counsel, legislative officials, community and business community members, and collective bargaining representatives, etc.

5. Provides collective bargaining and contract negotiations support; gathers data and information to facilitate the negotiations process as requested.

6. Attends and participates in a variety of administrative and District committee meetings; makes room and set-up arrangements; prepare and distribute agendas; take and transcribe notes; prepare minutes for review.

7. Composes and types complex memoranda and correspondence from brief verbal or written instructions many that deal with privileged or sensitive information and data.

8. Coordinates logistics; participates in and records and distributes minutes for meetings as chaired by Superintendent/President.

9. Oversees and monitors the budget for the Office of the Superintendent/President and the Board of Trustees; makes transfers, completes purchase requests, scrutinizes and processes invoices, maintains monthly budget accountability.

10. Answers, screens, and routes all incoming calls.  Receives, transmits, and delivers messages and fax transmittals.

11. Completes purchase requests, absence from campus forms, time cards, travel requests, calendar changes, etc. for the Office of Information Technology. 

12. Assists in generating collective bargaining, grievance, dispute resolution, etc. materials as needed.

13. Assists office visitors by providing information relative to routine or procedural matters and responds to complaints and requests for information on regulations and procedures.

14. Prepares a variety of complex materials for duplication and printing.

15. Makes all travel arrangements, scheduling appointments keeps the Superintendent/President’s calendar current with scheduled meetings and events, makes meeting and logistical arrangements, sends reminders and follow-up messages as needed.

16. Maintain records for the Superintendent/President’s college credit card including board of trustee’s expenses and submit claims for payment in a timely manner.

17. Operates a variety of office machines and equipment, including computer terminals, microcomputers, PowerPoint projectors, ITV-related equipment, telecommunications for conference calls, webinars, skyping, etc.

18. Assist with special events and ceremonies, on campus and in the District; serve as communication liaison for the Superintendent/President’s office and District. 

19. Provides added assistance in the preparation of Board of Trustee agendas, minutes, and other materials as necessary.

20. Receive, sort, and distribute incoming mail; processes outgoing letters, documents, and forms.

21. Sort, scan, and file documents and materials according to a predetermined classification system.

22. Assists when needed and serves as backup in the absence of the Executive Assistant for the Board of Trustees for office coverage, preparation of meetings and materials, District elections, and other duties as necessary.

23. Log Travel request for college staff. 

24. Maintain fluency in software applications as appropriate for the position.

25. Maintain absence reporting from campus for senior college staff.

26. Completes and maintains memberships, dues, subscriptions, and special reports and directories for the Superintendent/President and the college district.

27. Distribute and maintain college forms and staff directories. 

28. Provides added assistance or substitute help in the preparation of Palo Verde College Foundation Board agendas, minutes, monthly accounting and budget-related administration, and other materials as necessary.

29. Performs other related duties as assigned.



Required Qualifications: 

1. Minimum of an Associate (AA/AS) degree.

2. Two years of full time experience performing a wide variety of clerical, secretarial and administrative support work comparable to this position, preferably for a non-profit.

3. Type 60 wpm from clear copy.

4. Take and transcribe from electronic media.

5. Knowledge of modern office methods, procedures and equipment and use of a variety of computer application programs including word processing, spreadsheet programs and a publisher program for creating brochures and newsletters.

6. Utilize correct and effective English in oral and written communication, including spelling punctuation and grammar.

7. Skill to learn District policies, procedures, organization and operating details and to interpret and explain policies, rules and regulations.

8. Ability to work independently in absence of supervision.

9. Ability to maintain confidentiality.

10. Ability to multitask in an atmosphere of frequent interruptions.

11. Ability to pass the college Clerical Skill Testing.

12. Proven ability to establish and maintain effective working relationships with Board and community members, students, faculty, staff and administrators.

13. Proven ability to get along with people and sensitivity to and the understanding of the diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of the community served by PVC.



Classification: 

Confidential employee, 12 month full-time position (40 hours per week) non-exempt. Row 2 of the Classified Management/Confidential Salary Schedule. This position is classified as Confidential as per Board Policy (not within a collective bargaining unit).

Confidentiality: Without exception, all employees are required to maintain confidentiality of all information and this position will routinely deal with confidential information and matters.
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PALO VERDE COMMUNITY COLLEGE DISTRICT


REGULAR MEETING

BOARD OF TRUSTEES

Tuesday, November 10, 2015

5:00 p.m.

725 W. Broadway, Needles, CA

(ITV held at Palo Verde College. One College Drive, Blythe, CA – CL 101)

Meeting 15-18

MINUTES

I. OPENING OF MEETING


1. Call to Order


The Regular Meeting of the Board of Trustees was called to order by Dr. Thomas, President of the Board, at 5:00 p.m.

2. Flag Salute

The Salute to the American Flag was led by Ms. Quist, Student Trustee.


3. Roll Call

Trustees Present:

George Thomas, President





Ned Hyduke II, Vice President








Ermila Rodriguez, Clerk 






Ted Arneson, Trustee







Ed Gonzales, Trustee 







Jerry Lewis, Trustee 





Suzanne Woods, Trustee






Grace Quist, Student Trustee

Ted Arneson


Administrators Present: 
Donald G. Wallace, Superintendent/President





Sean Hancock, Vice President of Instruction and Student Services

Absent:


Russi Egan, Chief Business Officer 


Recorder:


Jeanie Johnson, Executive Secretary








Carrie Mullion, Administrative Assistant to Superintendent/President and Board of Trustees

4. Approval of the Minutes of the Regular Meeting of October 13, 2015, and the Special Meeting/Study Session of October 27, 2015.

It was moved by Mr. Lewis, seconded by Mr. Gonzales, and unanimously carried, that the Minutes of the Regular Meeting of October 13, 2015, and the Special Meeting/Study Session of October 27, 2015 be approved.

5. Approval of the Agenda for this meeting.

It was moved by Mr. Lewis, seconded by Ms. Rodriguez, and unanimously carried, that the Agenda be approved.

_______________________________________


(These minutes are a concise summary of reports, discussion and actions taken at this meeting.  For detailed comments and discussion, a tape is available to the public for 30 days after the date of this meeting.)

II. HEARING OF CITIZENS (AGENDA ITEMS)


Members of the public have this opportunity to directly address the Board on agenda items, subject to a five (5) minute time limitation per individual. Pursuant to the Brown Act Government Code Section 54954.2(a): “No action or discussion shall be undertaken on any item not appearing on the posted agenda, except that members of a legislative body or its staff may briefly respond to statements made or questions posed by persons exercising their public testimony rights under Section 54954.3.”

None.

III. ANNOUNCEMENT OF RECUSAL FROM AGENDA ITEMS 


The Superintendent/President respectfully asks if any of the Governing Board members need to recuse themselves from any item where there might be a potential conflict of interest.


Mr. Arneson recused himself from Resolution 15-18 D-39. 


Mr. Hyduke recused himself from Resolution 15-18 D-40.


IV. RECESS TO CLOSED SESSION (refer to the end of this meeting)

V. RECONVENE TO OPEN SESSION (not applicable)

VI. REPORTS

1. Associated Student Government – Grace Quist, Student 


· ASG profited $195 from their Halloween Lockdown event. 


· The Student Activities Center now has a new gaming system, a Play Station 4, and a new TV to play the games on. 


· ASG will give tours of the PVC campus to Ruth Brown first graders from 9:00-11:00 a.m. on Friday, November 13.


· A canned food drive is underway from November 1-19, 2015. Cardboard boxes have been placed around campus for food items.


· Tickets are on sale for a beautiful fall basket. The drawing will take place on November 19, 2015. 

· ASG has joined with Palo Verde High School for a Talent Competition Show on November 19-22, 2015. There will be four acts that students from PVC will be performing in. A skit, written by Grace Quist, will be one of the acts.

2. Academic Senate – Biju Raman, President 


· Academic Senate met today to discuss important issues one of which is the prioritization of new faculty hires. The college needs to hire at least one more person in order to equate minimum faculty obligation for the number of FTES the college has obtained. Faculty hires were prioritized as follows with the first one being the highest priority: 1. Alcohol and Drug Studies; 2. Astronomy/Math combination; and 3. Biology. The prioritization was determined on the basis of how impacted these programs are, and the scope and progress of equivalencies based on hiring a full time instructor. 

· Equivalencies granted by Academic Senate include: Cindy Castillo, Sociology and Child Development; Maria Kehl, Early Childhood Education; Emily Jackson, English; Lauran Quist, English; Sylvia Renfro, English; Romolus Felix, Math; Kevin Alan Webster, Psychology.

· Equivalency Policy update: a list of requirements was sent to Dr. Hancock. Dr. Hancock has some recommendations based on requirements of the District. Academic Senate will be considering these recommendations into the equivalency process when they meet again on December 8, 2015.

VI.
REPORTS (continued)

3. CSEA, Chapter 180 – Richard Soto, President or designee


Not present for this meeting.


4. CCA/CTA – Derek Copple, President or designee


Not present for this meeting.


5. Don Wallace – Superintendent/President


· Dr. Juliette Singler, Palo Verde College Music Instructor, has put together an amazing program called the Holiday Music Festival featuring the PVC Choir combined with the Imperial Valley Choir. The featured work will be “La Fiesta de la Posada” by Dave Brubeck. The Point Loma High School Band will also be playing as well as children from Desert Learning Center. The performance will be December 10, 2015 at 7 p.m. in the Fine and Performing Arts Theater. Tickets are $5.00. We are very thankful for Dr. Singler for her energy and enthusiasm. 

· Dr. Wallace asked Lale Cilenti Arac, Director of Needles Center, to provide an update on the Needles Center. Ms. Cilenti Arac provided the following report:

· A Reciprocity Agreement between Palo Verde College and Mohave Community College as well as a Facilities Use Agreement with Needles Unified School District has been approved. 

· Active recruitment for instructors and also rehiring of local talent who are qualified is taking place. A new instructor has been hired to teach credit and non-credit digital photography and art. A former instructor has been rehired to teach American Sign Language. Applicants have been identified to teach GED pre classes and other MBE courses. There is also a former instructor who will be teaching Basic Skills Math and Business. It has been a challenge trying to recruit CTE instructors particularly for automotive courses. Applications have been received for a culinary instructor and a dance/psychology instructor. 

· Jeanie Johnson, Executive Secretary for Needles Center, and Denise Taylor, Instructional Services Manager, have been working very hard in creating a robust schedule of spring classes for the Needles Center. A group effort in advertising and outreach is now needed to recruit students. A Needles Chamber of Commerce insert has been published and there is an advertisement for Palo Verde College included in the publication. The college is also advertising in an upcoming article/add that goes to the high schools in the area called “Your College, Your Choice”. 

· Fort Mohave Tribe has contacted the Needles Center inviting the college to speak to their high school students about programs and services PVC has to offer. This will take place sometime in December.


· Ms. Cilenti Arac and Ms. Johnson is working on a program for Needles high school students to come to the Needles Center for an introduction to the Accuplacer Test. Students will also be able to get to know the campus and classrooms in order to familiarize themselves with the Needles Center.

· There has been very positive feedback from the coffee and cookies community outreach program. Plans for art shows and other events are being discussed. 

VI.
REPORTS (continued)

· A part-time candidate for an Academic Advisor for the Needles Center has been identified. This person will be hired through EOPS and Basic Skills.


· The Adult Education Block Grant (AEBG) is a three year grant in the amount of $750,000 per year. A consortium with Palo Verde College, Needles Unified School District, and Palo Verde Unified School District has been formed with Palo Verde College being the fiscal agent. Needs and objectives are being identified and narrowed down within the consortium. The state requires a governance plan as well as an update to the three year plan, and both of these reports have been submitted. A consultant has been identified to help guide the college through the reporting process. Ms. Cilenti Arac and Ms. Egan, CBO, will be attending an AEBG conference which will provide more direction and information regarding this grant. 

6. Sean Hancock – Vice President of Instruction and Student Services

· CalWORKS:


· A resume writing workshop will take place on November 12, 2015.


· The Advisory Meeting will be November 19, 2015.


· if you would like to purchase a gift for a child, Gifts for the Holiday’stags are available from Kelley Haynes, CalWORKS Clerk. This year’s event will take place on December 10th.

· Priority registration will begin on November 30, 2015.


· Civic Center:


· Chuckawalla Valley State Prison will be conducting training for prison personnel in CS 123/124 December 1-4, 2015.


· The “Arthur Christmas” movie will be shown to the public in the Fine and Performing Arts Theater on December 11 with a preview for employees and their families on December 7, 2015.


· Ruth Brown Elementary School will hold a campus tour on November 13, 2015.


· The local Sheriff’s Department will use the weight room for testing on November 12, 2015.


· Career Technical Education:


· On November 4 employees from various college departments visited Palo Verde Valley High School to inform them of programs and services available at Palo Verde College.

· A CTE state report was completed on November 15, 2015. The report included findings from 2013-2014. 


· EOPS


· EOPS served 354 students during the 2014 fall semester with a retention rate of 98%. There were 18 students who were placed on probation. 97% of those students exited probation by earning a GPA of 2.0 or better. 342 students were served during the 2015 spring semester with a retention rate of 99%. Eleven students were placed on probation and 99% of those students completed the semester successfully by earning a GPA of 2.0 or better.


· During the 2015 summer semester EOPS had 109 students enrolled and only 9 withdrew due to transfers.

· EOPS feels the 3 mandatory contacts are validated and are crucial to helping students maintain success at PVC.


VI.
REPORTS (continued)

· Financial Aid:

· Cal Grant Awards are being processed as well as the full-time student success grants. This is a one-time grant for students who are eligible for a Cal Grant B.


· Marketing/Outreach/Other:


· Another successful graduation ceremony took place at Chuckawalla Valley State Prison on November 4, 2015. A number of counselors as well as Dr. Hancock and Dr. Wallace attended this event.

· Priority registration and open registration will be advertised in the Palo Verde Valley Times in December-January. Flyers have been posted on the website and the PVC Facebook page. New billboard designs are also being considered.

· Student Success & Equity:


· SSSP is working on updating the curriculum for GES 100 as a course for first time students over a three day period that will cover orientation, assessment, and advising in addition to other support services.


· Student Equity, in partnership with Palo Verde Valley High School, is sponsoring a college fair trip to Long Beach on November 14, 2015. There will be 25 PVC students and 25 PVVHS students attending the “Stepping in the Right Direction Black College Fair”.


· SSSP is working on bringing back face-to-face orientation beginning in the spring semester, partnered with Financial Aid to hold a scholarship workshop scheduled for November 17, 2015. Another workshop is scheduled for the first week of February.


· Vice President of Instruction and Student Services:


· The Board of Vocational Nursing and Psychiatric Technicians (BVNPT) approved the prerequisite course instructional plans. We are awaiting word on the Nursing content on the core nursing courses (semester 1). BVNPT will not give us a date, but they understand the time constraints and they are doing their best to move this forward. Dr. Hancock has contacted the Chancellor’s Office in an effort to expedite the approval of the program changes.

· Dr. Hancock is working with the SLO Committee, the Program Review Committee, and specific individuals in addressing ACCJC Recommendations for the March 1, 2015 report. This report will be brought to the Board of Trustees in the near future.

· Dr. Hancock serves as the Title IX administrator for PVC, and initial training for this has begun. Some components of Title IX will be brought to the Board of Trustees.


· At the latest Chief Instructional Officer’s conference it was voted by the CIO’s to support the recommendations of the Accreditation Task Force.


7. Russi Egan – Chief Business Officer


Not present for this meeting.


8. Executive Cabinet


No report.


VI.
REPORTS (continued)

9. Board of Trustees Comments and Discussion


· Ms. Quist reported that she visited Mr. Tribby’s senior classes at Palo Verde Valley High School and spoke about being a student at Palo Verde College and a member of ASG. She received a lot of good feedback from students.


Mr. Arneson commented on the importance of doing this type of outreach and what a great service this is for our college. 

Mr. Lewis expressed his desire to have Ms. Quist visit some of the classes at Needles High School.


· Mr. Lewis stated that he appreciated the Needles Center report from Ms. Cilenti Arac.


VII. PUBLIC HEARING 

None.


VIII. PRESENTATION

1. Review and acceptance of 2015-2016 Student Success and Support Program Plan (SSSP plan will be handed out at this meeting)

Presenter: Jaclyn Randall, Student Success Manager 


Ms. Randall provided an overview of the Student Success and Support Program Plan. Ms. Randall explained that SSSP is formerly known as Matriculation. Matriculation was established to help get students into college. After they were in college there was no more accountability. The name Matriculation was changed to SSSP with the focus on not just getting students to college but also retaining students so that they can transfer or graduate from community college. SSSP funds may only be spent on orientation, assessment for placement, counseling, follow-up for at-risk students, and institutional research with the goal of creating better student success. 

A description of the planning process for updating the 2015-2016 Plan was given as well as adjustments made to the orientation process, the creation of a cohort program, the placement and procedure process for assessment testing, adjustments to counseling and other education planning services, and the plan for following up on at-risk students. An evaluator will be hired, using SSSP funds, in the Admissions and Records Office who will be responsible for transcript evaluations, and also an academic advisor who will assist counselors.

Ms. Randall answered questions from the Governing Board. The Governing Board thanked Ms. Randall for her report.

2. Automotive Technology Program Review 2014-2015 (shown loose in Board folders)

Presenter: Henry Rinaldi, Automotive Instructor


Mr. Rinaldi provided an overview of the Automotive Technology Program and answered questions from the Governing Board. 

3. Welding Program Review 2014-2015 (shown loose in Board folders)

Presenter: Joe Boire, Welding Instructor


Mr. Boire provided an overview of the Welding Program and answered questions from the Governing Board. 

IX.
DISCUSSION

1. Second Reading of Board of Trustees Performance Goals for 2015-2016 (shown loose in Board folders)

No discussion occurred.

2. BoardDocs eGovernance System

Dr. Wallace explained that any Trustee who requires a printed copy of the Board folder would continue to receive it. The biggest asset for converting to this system would be a database for archived documents and access to a nationwide search feature for policies and procedures. We are currently researching tablets with keyboards or laptops that will be provided to the Trustees for their use. A contract for BoardDocs will be forthcoming at the next Board meeting.

X.
INFORMATION ITEMS 


1. Report of Purchases and Warrants for October 2015 (shown loose in Board folders).


2. Palo Verde High School and Palo Verde College ASG Talent Competition will take place in the PVC Fine and Performing Arts Theater November 19, 21, and 22. 


3. CCLC Effective Trusteeship Workshop will take place January 29-31, 2016 in Sacramento, CA. 

4. CCLC Fast Facts 2015 about California Community Colleges (shown loose in Board folders).

XI.
CONSENT RESOLUTIONS

(All consent resolutions will be voted on in one motion with 15 minutes allocated for questions by Board members.  After the question period, any Board member may request that any item(s) be moved to the Action Agenda.)

A. INSTRUCTION


Resolution 15-18 A-24 – CURRICULUM APPROVAL 

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves new and revised courses in various curriculum areas; shown as Reference A-24.

B. BUSINESS

Resolution 15-18 B-58 – CONSULTANT AGREEMENT WITH JEREMY JONES


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Agreement for Consultant Service with Jeremy Jones. The consultant agrees to provide services for the implementation of Blackboard Pay, which is necessary for the college to stay in compliance with Title IV funding. Agreement is effective August 5, 2015 through June 30, 2016, not to exceed $3,200 for the current year; shown as Reference B-58.

Resolution 15-18 B-59 – RENEWAL OF CLINICAL NURSING AGREEMENTS 2016

BE IT RESOLVED, that Palo Verde Community College District Board of Trustees approves the renewal of Clinical Nursing Agreements for 2016 between Palo Verde Community College District and the agencies listed below for an additional one-year period, beginning January 1, 2016, through December 31, 2016.



American Medical Response


Baker Emergency Medical Services


Blythe Post Acute


Colorado River Medical Center



Desert Critical Care Transport, Inc.


Desert Urgent Care


PVC Child Development Center

XI.
CONSENT RESOLUTIONS (continued)


La Paz Regional Hospital


Palo Verde Healthcare District


Sheltering Wings Corporation

Resolution 15-18 B-60 – CLINICAL AGREEMENT WITH PVUSD/PALO VERDE HEADSTART 


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Clinical Affiliation Agreement with Palo Verde Unified School District/Palo Verde Headstart, to provide required clinical experiences for Palo Verde Community College students enrolled in the Vocational Nursing, Emergency Medical Technicians and Phlebotomists Programs at Palo Verde College, effective January 1, 2016 with automatic renewals for subsequent one (1) year terms; shown as Reference B-60.

C.  PERSONNEL

Resolution 15-18 C-72 – RESIGNATION OF PERMANENT PART-TIME CUSTODIAN


BE IT RESOLVED that the Superintendent/President has accepted, and Palo Verde Community College District Board of Trustees approves, the resignation of Eric Grijalva, Permanent Part-Time Custodian, effective January 7, 2016.


(Blanket Motion)

It was moved by Mr. Lewis, and seconded by Mr. Arneson, that Consent Resolutions be approved.

Discussion occurred regarding Resolution 15-18 C-72, and Dr. Wallace provided clarification.


Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


XII.
ACTION ITEMS

A.  INSTRUCTION


(Resolution 15-18 A-25 and Resolution 15-18 A-26 were combined and voted on in one motion)

Resolution 15-18 A-25 – PROGRAM REVIEW APPROVAL, AUTOMOTIVE

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Automotive Program Review as presented at this meeting to the Governing Board (shown loose in Board folders). 


It was moved by Mr. Arneson, and seconded by Ms. Woods, that Resolution 15-18 A-25 be approved. 

XII.
ACTION ITEMS (continued)

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


Resolution 15-18 A-26 – PROGRAM REVIEW APPROVAL, WELDING

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Welding Program Review as presented at this meeting to the Governing Board (shown loose in Board folders). 


It was moved by Mr. Arneson, and seconded by Ms. Woods, that Resolution 15-18 A-25 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


B.  BUSINESS

Resolution 15-18 B-61 – EXTENSION OF AGREEMENT WITH ASAHI NET INTERNATIONAL, INC

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the extension to the Agreement with Asahi Net International, Inc. Asahi Net International, Inc. currently maintains Palo Verde College’s online education portal,“The Bridge”. The agreement will extend to June 30, 2016, at which time a new online education portal will be in place. Total cost is $19,064.25 to be paid from the information technology budget; shown as Reference B-61.

It was moved by Mr. Gonzales, and seconded by Mr. Arneson, that Resolution 15-18 B-61 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


Resolution 15-18 B-62 – RENEWAL OF MAINTENANCE AGREEMENT WITH EMCOR


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the renewal of the maintenance agreement with Emcor Services to provide mechanical maintenance services for the HVAC equipment. Fee for services $39,202.00. Term of agreement, September 1, 2015 through August 31, 2016; shown as Reference B-62.

It was moved by Mr. Arneson, and seconded by Mr. Lewis, that Resolution 15-18 B-62 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


XII.
ACTION ITEMS (continued)

Resolution 15-18 B-63 – AGREEMENT WITH RCOE FOR INFORMATION SYSTEMS SUPPORT (GALAXY)


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves Agreement Number IN10144 with Riverside County Office of Education (RCOE) to provide Information Systems Support (Galaxy) for computerized accounting services, and software in the area of Human Resources, payroll, accounts payable, and other accounting processes. Fee for services approximately $16,000.00. Term of agreement, July 1, 2015 through June 30, 2016; shown as Reference B-63.

It was moved by Mr. Arneson, and seconded by Mr. Gonzales, that Resolution 15-18 B-63 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


C.  PERSONNEL


(The following Resolution was tabled)


Resolution 15-18 C-73 – APPROVAL OF CLASSIFIED MANAGEMENT AND CONFIDENTIAL EMPLOYEE HANDBOOK


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Classified Management and Confidential Employee Handbook, effective November 10, 2015, as submitted (shown loose in Board folders).

It was moved by Mr. Arneson, and seconded by Mr. Gonzales, that Resolution 15-18 C-73 be tabled. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


Resolution 15-18 C-74 – APPROVAL OF REVISED JOB DESCRIPTION, EXECUTIVE DIRECTOR OF PVC FOUNDATION


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the revised job description for Executive Director of PVC Foundation, an Administrative position on row 3 of the Administrators salary schedule; shown as Reference C-74. 

It was moved by Mr. Arneson, and seconded by Ms. Woods, that Resolution 15-18 C-74 be approved.


Discussion occurred, and Dr. Wallace provided clarification. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


XII.
ACTION ITEMS (continued)

D.  MISCELLANEOUS

Resolution 18-16 D-37 – RCOE CERTIFICATION OF BOARD REGULAR/ANNUAL ORGANIZATIONAL MEETING


BE IT RESOLVED that the Regular/Annual Organizational Meeting for election of officers be held on Tuesday, December 8, 2015, in Blythe, in compliance with time frames set by Riverside County Office of Education; shown as Reference D-37.


It was moved by Mr. Gonzales, and seconded by Mr. Arneson, that Resolution 15-18 D-37 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


Resolution 15-18 D-38 - ACCEPTANCE OF BOARD OF TRUSTEES PERFORMANCE GOALS FOR 2015-2016

BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the Board of Trustees Performance Goals for 2015-2016 (shown loose in Board folders).

It was moved by Mr. Hyduke, and seconded by Mr. Gonzales, that Resolution 15-18 D-38 be approved. 

Student Advisory
  Yes

Hyduke
  Yes

Thomas    Yes

Arneson

  Yes

Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes   

Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


(Resolution 15-18 D-39 and Resolution 15-18 D-40 were combined and voted on in one motion)

Resolution 15-18 D-39 – TRUSTEE EXCUSED ABSENCE FROM BOARD MEETING


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the excused absence, per Board Policy 2725, for purposes of compensation, of Trustee Ted Arneson from the Regular Board Meeting on October 13, 2015, and the Special Meeting/Study Session on October 27, 2015.

It was moved by Ms. Rodriguez, and seconded by Mr. Lewis, that Resolution 15-18 D-39 be approved. 

Student Advisory
  Yes

Hyduke
Recuse
Thomas    Yes

Arneson

Recuse
Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes    
Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


Resolution 15-18 D-40 – TRUSTEE EXCUSED ABSENCE FROM BOARD MEETING


BE IT RESOLVED that Palo Verde Community College District Board of Trustees approves the excused absence, per Board Policy 2725, for purposes of compensation, of Trustee Ned Hyduke II from the Regular Board Meeting on October 13, 2015.


XII.
ACTION ITEMS (continued)

It was moved by Ms. Rodriguez, and seconded by Mr. Lewis, that Resolution 15-18 D-39 be approved. 

Student Advisory
  Yes

Hyduke
Recuse
Thomas    Yes

Arneson

Recuse
Lewis

  Yes
 
Woods      Yes

Gonzales

  Yes    
Rodriguez
  Yes



Motion carried;  Aye   7        No   0          Abstain   0          Absent    0     


XIII.
HEARING OF CITIZENS (NON-AGENDA ITEMS)


Members of the public have this opportunity to directly address the Board on items of interest to the public, subject to a five (5) minute time limitation per individual.

None.

XIV.
RECESS TO CLOSED SESSION

The Board of Trustees and Dr. Wallace, Superintendent/President, adjourned to Closed Session at 6:54 p.m. to discuss the following: 


1. Public Employee Performance/Evaluation pursuant to Gov. Code 54957


Title: Superintendent/President


XV.
RECONVENE TO OPEN SESSION

The Board of Trustees and Dr. Wallace, Superintendent/President, reconvened to Open Session at 7:10 p.m. and reported that the Performance/Evaluation of the Superintendent/President had been completed.

XVI.
ADJOURN

The meeting was adjourned at 7:10 p.m.

The next Regular Meeting Board of Trustees will take place Tuesday, December 8, 2015 at 5:00 p.m. in CL 101 of the Blythe campus.
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PALO VERDE COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES MEETINGS

FOR YEAR 2016





Regular meetings will be held in Assembly Room (CL 101) in the Classroom/Lab Building, at the college campus located at One College Drive, Blythe, California, on the second Tuesday of each month beginning at 5:00 p.m. unless otherwise noted.  Study Sessions/Special Meetings, if needed, will be scheduled on the fourth Tuesday of the month and will begin at 4:30 p.m. Meetings shall be held in Needles, California, at Palo Verde College Needles Center, 725 W. Broadway, as determined by the Board of Trustees.

[bookmark: _GoBack]



JANUARY 19, 2016	REGULAR MEETING



FEBRUARY 9, 2016		REGULAR MEETING

FEBRUARY 23, 2016		STUDY SESSION (if needed)



MARCH 8, 2016		REGULAR MEETING 

MARCH 22, 2016		STUDY SESSION (if needed)

 

APRIL 12, 2016	REGULAR MEETING (HELD AT THE NEEDLES CENTER, NEEDLES, CA)

APRIL 26, 2016		STUDY SESSION (if needed)



MAY 10, 2016			REGULAR MEETING	

MAY 24, 2016	STUDY SESSION – PROPOSED BUDGET



JUNE 14, 2016			REGULAR MEETING		

JUNE 28, 2016	STUDY SESSION



JULY 12, 2016			TENTATIVE MEETING  



AUGUST 9, 2016		REGULAR MEETING

AUGUST 23, 2016		STUDY SESSION – FINAL BUDGET



SEPTEMBER 13, 2016	REGULAR MEETING			

SEPTEMBER 27, 2016	STUDY SESSION - BOARD EVALUATION/CEO EVALUATION 



OCTOBER 11, 2016	REGULAR MEETING (HELD AT THE NEEDLES CENTER, NEEDLES, CA)

OCTOBER 25, 2016	STUDY SESSION - BOARD GOALS/INSTITUTIONAL GOALS/CEO GOALS 



NOVEMBER 8, 2016		REGULAR MEETING 



DECEMBER 13, 2016		REGULAR MEETING/ORGANIZATIONAL MEETING













































































PALO VERDE COMMUNITY COLLEGE DISTRICT

CLASSIFIED ADMINISTRATOR EMPLOYMENT AGREEMENT

			The PALO VERDE COMMUNITY COLLEGE DISTRICT (“District”) and Russi Egan (“Administrator”) hereby mutually agree to the following:

1. Employment: The District hereby agrees to employ Administrator and Administrator hereby accepts employment as a classified administrator, upon the terms and conditions set forth below.  Administrator will serve as the District’s Vice President of Administrative Services. Except as specifically provided in this Agreement, the provisions of California Education Code section 72411 shall govern the terms of Administrator’s employment.



2. General Terms and Conditions of Employment: This Contract is subject to all applicable laws of the State of California, rules and regulations of the Board of Governors of the California Community Colleges and the rules, regulations, and policies of the District, except that in the case of any conflict, the terms of the Agreement, insofar as they are not prohibited by law, shall prevail.



3. Duties and Responsibilities: 



a. By signing this Agreement, Administrator agrees to devote her time, skill, labor and attention to performing faithfully all of the duties, and accepts all of the responsibilities as set out in the job description for the above-named position, unless changes in those duties are mutually agreed to by Administrator and the District, and all duties and responsibilities which may be delegated to the Administrator by the Superintendent/President. 



b. Notwithstanding any other provision of this Agreement, District may, at its sole discretion, reassign Administrator to a different administrative position of equal salary. District shall give Administrator notice of its intention to reassign her to a different administrative assignment at least thirty (30) calendar days prior to the effective date of such reassignment. A reassignment pursuant to this paragraph shall not constitute the creation of a new Agreement nor shall it extend the term of this Agreement.



4. Term: District agrees to employ and Administrator agrees to serve in the above position for the period commencing December 26, 2015, and ending June 30, 2019, unless otherwise terminated or extended. 



5. Salary: Administrator’s annual salary shall be at Row 7, Step 11 of the Administrator’s Salary Schedule, currently One Hundred Thirty-Four Thousand Thirty-Seven Dollars ($134,037) as an exempt employee. Administrator’s salary shall be payable in twenty-four (24) approximately equal semimonthly installments. Step and column advancements shall be provided annually beginning July 1, 2016, if approved by the Board.



6. Work Schedule: Administrator shall perform a full-time 12-month work schedule in accordance with District policies, Administrative Regulations, and procedures. The Superintendent/President shall determine the work schedule. Administrator shall devote the time, attention, and energies to the business of the District necessary to complete her assigned duties. Outside consulting is permitted if (1) it does not interfere with completion of responsibilities within the District; (2) it is done outside normal working hours or on vacation days; and (3) it does not involve the use of District equipment, supplies, or personnel.  It is anticipated that any potentially conflicting activities will be referred to the Superintendent/President for mutual resolution.



7. Health and Welfare Benefits: Administrator shall receive health and welfare, retirement, paid leave, and such other benefits equal to those provided to other administrators of the District in accordance with the applicable policies of the District or provisions of law. Benefits may be subsequently modified by the Board of Trustees in accordance with District Policies, Administrative Regulations, or the Personnel Procedures for Management Employees.



8. Fringe Benefits: Administrator shall receive all fringe benefits including, but not limited to, vacation, sick leave, holidays, leaves of absence, and job related expenses as specified in the appropriate Board policy, and District rules and regulations unless otherwise specified in this Agreement. The Board of Trustees may subsequently modify these benefits in accordance with District Policies, Administrative Regulations, or the Personnel Procedures.



a. Administrator shall accrue one day of sick leave for each full month of service rendered under this Agreement.   



b. Administrator will be provided with personal necessity leave consistent with Education Code section 87784 and any applicable Board Policies or Administrative Regulations, however, no accumulated leave in excess of six (6) days may be used in any college year for purposes of personal necessity leave without the approval of the Board of Trustees. 



c. [bookmark: _GoBack]Administrator shall be entitled to 22 days (176 hours) of vacation (1.83 days per month of service rendered) exclusive of the holidays provided in the California Education Code and any additional local holidays granted by the Board of Trustees to 12-month Administrators. All vacation time must be scheduled in advance and approved by the Superintendent/President. In the event of termination of employment, Administrator shall be entitled to compensation for any unused earned vacation, which she might otherwise have taken as an administrator, at the salary rate then in effect. The maximum number of vacation days that may be accrued and paid off, will be limited to 39 days (312 hours). Once Administrator reaches the maximum accrual of 39 days, no further vacation shall be accrued until the accrual drops below the maximum accrual limit.



9. Expense Reimbursement: The District shall reimburse the Administrator in accordance with District policy and procedures for all actual and necessary expenses incurred in attending meetings, conferences, and other activities required in the performance of her assigned duties.  



a. Cell Allowance:  The Administrator shall be required to maintain and utilize a personal cellular telephone or a “smart phone” for business purposes, and to ensure that the telephone number is maintained on file with the District. The District shall provide an allowance of Two Hundred Dollars ($200.00) per month, which allowance shall be utilized to defray the cost of maintaining and utilizing this personal cellular telephone. This allowance may be used by the Administrator for any purpose and shall not require documentation.    



b. Travel & Mileage:  Administrator shall receive Five Hundred Dollars ($500.00) per month for standard automobile or transportation expenses within the District and is responsible for maintaining automobile insurance and maintaining an automobile in a continuously operable and reasonably safe condition. This allowance may be used by the Administrator for any purpose and shall not require documentation. Travel outside the District shall be reimbursed via the District’s standard travel reimbursement procedures. 



10. Evaluation: During each year of the Agreement, Administrator shall be evaluated by the Superintendent/President including but not limited to the following items:  self-evaluation, assessment of goal attainment and accomplishments, assessment of strengths and weaknesses, short-and-long term goals, and a college-wide evaluation survey (optional). This evaluation shall be conducted by the Superintendent/President and reported in Closed Session to the Board of Trustees. This evaluation shall not be considered a precondition to a decision to reassign Administrator in accordance with paragraph 4 of this Agreement, nor shall it be considered a precondition to a decision to terminate this Agreement pursuant to Section 9.



11. Termination: 



a. This Agreement may be terminated by mutual consent in writing at any time prior to its termination. 



b. If the Board determines that Administrator is not to be reemployed by appointment or contract in her administrative position upon the expiration of this Agreement, Administrator shall be given written notice of this determination by the Board at least six months in advance of the expiration of the appointment or contract.

 

c. If the Board fails to reemploy Administrator by appointment or contract in her administrative position and the written notice provided for in this section has not been given, Administrator shall be reemployed for a term of the same duration as the one completed with all other terms and conditions remaining unchanged.



d. Nothing in this Agreement shall be construed to prevent termination of Administrator for cause during the term of this Agreement. If District determines that there is cause to warrant termination of this Agreement, it shall give Administrator written notice of the cause(s). No final decision shall be made until Administrator has been given an opportunity to meet with the Board in closed session and give reasons why the Agreement should not be terminated. The Board shall make the final decision regarding termination of the Agreement, and shall provide the decision to Administrator in writing. The Board’s written decision shall be final. If Administrator is terminated pursuant to this provision, she shall not be entitled to any payment under Section 11.f.



e. Administrator may terminate her obligations under this Contract by giving the District at least thirty (30) calendar days advance notice, or as otherwise mutually agreed by both parties.



f. Notwithstanding any other provision of law or of this Agreement, the Board may, unilaterally and without cause or a hearing, terminate this Agreement upon giving of thirty (30) days prior written notice. In consideration for exercise of this right, the District shall pay to Administrator a lump sum equal to the Administrator’s salary for the remainder of the unexpired term of this contract or six (6) months, whichever is less, at the salary rate in effect during the Administrator’s last month of service. The parties agree that this paragraph is to be construed consistent with the requirements of Government Code section 53260 et seq. The parties further agree that this sum constitutes liquidated damages in recognition of the extreme difficulty of determining actual damages to the Administrator resulting from the contract’s termination without cause. These liquidated damages represent the Administrator’s sole and exclusive remedy for any and all damages, known or unknown, tort, contract or otherwise, flowing from the termination of Administrator’s employment with the District. The parties recognize that upon payment of the liquidated damages sum, the Administrator will be foreclosed from bringing any action or proceeding of any nature against the District.  



12. Savings Clause: If any provision of this Agreement is held to be contrary to law by a court of competent jurisdiction, such provision shall not be deemed valid except to the extent permitted by law, but all other provisions shall continue to remain in full force and effect.



13. Miscellaneous Provisions:



a. This Contract contains the entire agreement and understanding between the parties. There are no oral understandings, or terms and conditions not contained or referenced in this Agreement.



b. This Agreement is the sole, only and entire agreement and understanding between the parties. Neither party has relied on or was induced to enter into this Agreement by any oral or written promise outside of this Agreement, and there are no oral understandings, terms or conditions, express or implied between the parties which are not contained in this Agreement.



c. This Contract cannot be changed orally. It may be modified or superseded only by a written amendment executed by both parties.



d. This Contract shall be construed and interpreted under the laws of the State of California.



e. In the event litigation is commenced to enforce or interpret this Contract, the prevailing party in such litigation shall be entitled to an award of reasonable attorneys’ fees and costs incurred.







Date:	_____________________		Date:	___________________________

	FOR THE BOARD OF TRUSTEES OF PALO VERDE COMMUNITY COLLEGE DISTRICT





____________________________			_____________________________

Russi Egan						Donald G. Wallace, PhD

Vice President of Administrative Services		Superintendent/President
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VICE PRESIDENT

OF ADMINISTRATIVE SERVICES 



NATURE OF THE ASSIGNMENT:



Under the supervision of the Superintendent/President, the Vice President of Administrative Services (VPA) serves as the Chief Business Officer (CBO) and Chief Financial Officer (CFO) of the District and provides administrative leadership and operational supervision of all Administrative Services programs at all District locations. The VPA also serves ex officio as Treasurer of the PVC Foundation. 



EXAMPLES OF DUTIES & RESPONSIBILITIES:

1. Serves as a member of the Superintendent/President’s executive cabinet and management team, and serves as chief advisor to the Superintendent/President on strategic matters related to the business operations of the District. 

2. Plans, directs, and evaluates the business operations of the District including budget formulation and management, accounting and financial reporting, facilities planning and construction, building and grounds operations and maintenance, procurement and contracts management, risk management, and safety and security services. 

3. Administers and manages all District finances including regular and special income, state apportionment, grants, local tax levies, debt instruments, and all applicable federal, state, and local laws. 

4. Establishes the objectives, scope of service, structure, staffing, work methods, and performance standards for organizational units comprising Administrative Services and monitors units to ensure effectiveness and operational efficiency.

5. Evaluates the merit of requests from departments and offices for money, staffing, equipment and facilities, and recommends the allocation of expenditure of resources. 

6. Directs the study of business problems of broad scope and complexity with the goal of developing effective managerial policies, procedures, methods and organizational structures. 

7. Directs the selection, implementation, revision, and maintenance of management information and control systems to provide complete, accurate, and timely data for use in formulating and justifying financial, staffing, and material requests in conjunctions with District Information Technology staff. 

8. Assesses the impact of proposed policies, procedures, legislation, and organizational changes affecting the ability of the college to effectively and efficiently provide business services and makes appropriate recommendations. 

9. Collaborates with District specialists on the implementation and integration of District policies and procedures into college operations and ascertainment of solutions to unusual and complex business problems.  

10. Provides transparent leadership and managerial vision and direction, including facilities master planning, accreditation compliance, area and institutional budget development, goal setting, Administrative Services support advancement, implementation, coordination, evaluation and accountability for all areas of responsibility.

11. Recommends and directs employment actions such as recruitment, selection, hiring, evaluation, discipline, dismissal, and/or leave of Administrative Services staff through established processes.

12. Works collaboratively with the Academic Senate, union leadership, managers and students to effectively resolve Administrative Services issues or concerns.

13. Serves on District negotiating teams, assists in the development of proposals for negotiations with the classified and faculty bargaining units, and ensures that the collective bargaining agreements are implemented and administered correctly. 

14. Maintains a current understanding and stays abreast of the trends of each Administrative Services program and service of the District. 

15. Directs and supervises the development, evaluation and improvement of District Administrative Services. 

16. Interprets, articulates, implements and monitors District compliance with District policies and procedures and further implements state and federal regulations.

17. Plans, implements and fosters a philosophy of data-driven decision-making through the collection and utilization of data generated through internal and external needs assessment, trend data, FTES calculations, 50% Law calculations and institutional research as appropriate to Administrative Services programs and services and provides reports to the designated areas of supervision and District-wide.

18. Provides opportunities for faculty and staff in-service training and professional development.

19. Develops and maintains collaborative relationships with industry, organizations, and individuals in the District community to facilitate business transactions and to enhance accessibility of community resources to students.

20. Serves as chair or member of committees as appropriate to carry out the responsibilities of the position.

21. Performs other duties as assigned.

MINIMUM QUALIFICATIONS:

1. Master’s Degree from an accredited institution in business administration, public administration, finance, accountancy, economics, or a closely related field.

2. One year full-time experience as a Chief Business Officer or Chief Financial Officer at a post-secondary institution of higher learning. 

3. [bookmark: _GoBack]Three years full-time work directing an Administrative Services department. 

4. Demonstrated ability to communicate effectively both orally and in writing.

5. Personal characteristics necessary for working with students, employees and the public in a senior administrative capacity.

6. Demonstrated commitment to the mission and goals of a comprehensive community college.

7. Demonstrated sensitivity to and an understanding of the diverse academic, socioeconomic, cultural, disability, gender identity, sexual orientation and ethnic backgrounds of community college students.



PREFERRED QUALIFICATIONS:

1. An earned doctorate from an accredited institution.

2. Experience in a collective bargaining setting.

3. Experience in the California Community College system.

4. Experience in a participatory (shared governance) decision-making environment.

5. Demonstrated achievement in building and developing Administrative Services programs and services within a system of shared governance.

SALARY:

1. Salary will be on Row 7 of the college’s Academic Administrator pay schedule with placement appropriate to experience. 

2. The college offers an attractive package of fringe benefits including District paid medical/hospital, dental and vision care and group life insurance. 

Board Approved: 		Page 1 of 3
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