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1. Course Information.  Course Initiator: Doretha Jones
	Subject Area and Course Number:
ABE 017
	Course Title:

Managing Organizational Change®
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2. Some or all aspects of this course may be delivered in a Distance Education mode:  Yes  FORMCHECKBOX 
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       4.
This course has prerequisites, co-requisites, or advisories:  Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 


If checked yes, please complete a Prerequisite Justification Form .

5.    Curriculum Committee Approval Date: 12/17/09
       6.    After Curriculum Committee approval, the following is to be completed by the Office of Instruction:

	TRANSFER APPROVAL STATUS
	ARTICULATION APPROVAL  STATUS

	 FORMDROPDOWN 


	
	Not Requested
	Date of Submission
	Approval Pending
	Approval

Denied
	Date Approved

	
	UC
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	CSU
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	CSU-GE
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	IGETC
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	CAN
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


CATALOG DESCRIPTION:

This course is designed to provide the student with an understanding of change, the influence it has on an organization and the individuals in that organization.  Topics will include understanding organizational change, theoretical models of change, stages of change, and how to manage organizational change.  This course is repeatable.
UNITS:

FACE TO FACE:          Hours Per Week:  Lecture: 8     Laboratory:        Clinic/Field:      
DISTANCE EDUCATION:         
ENTRY LEVEL SKILLS, PRE-REQUISITES, CO-REQUISITES AND ADVISORIES:
None
OBJECTIVES and LEARNING OUTCOMES:

Upon successful completion of the course the student will be able to:

1.  Explain the rate of change in organizations today.

2.  Develop the skills for managing change.

3.  Describe the appropriate way to communicate change.

4.  Compare and contrast the stages of change and how to effectively deal with each stage.

5.  Evaluate the symptoms of resistance to change and be able to deal with the resistance.
COURSE OUTLINE AND SCOPE:

1. Outline of Topics or Content:  
I.
Change


A.
Definition


B.
Why are we experiencing more change today than ever before?


C.
How does change make you feel?


D.
What is you attitude towards change?

II.
Four Stages of Change

A. Denial

B. Resistance

C. Exploration

D. Commitment

III.
Resistance to Change


A.
Reasons for resistance



1.  Politics and power strategies



2.  Misunderstanding and lack of trust



3.  Different assessments of the situation



4.  Fear



5.  To save face



6.  Why do people resist change?


B.
Tactics for dealing with resistance



1.  Education and communication



2.  Participation



3.  Facilitation and support



4.  Negotiation



5.  Co-operation



6.  Manipulation



7. Coercion

IV.
Paradigms


A.
Definition


B
Old paradigms


C.
New paradigms


D.
What paradigms exist in your workplace?


E.
How to effectively implement change

V.
Communicating Change


A.
Tips for communicating change


B
Steps to take when meeting with a group


C.
Defensive vs. supportive climate


E.
How is change communicated in your workplace?

2. If a course contains laboratory or clinic/field hours, list activities or topics: 

     
3. Examples of Reading Assignments:

1.
Textbook

2.
Current articles in newspapers, magazines, and business periodicals

3.
Materials distributed by instructor
4. Examples of Writing Assignments:

Written case analysis

5. Appropriate Assignments to be completed outside of class:

1.  Analyze case situations.
2.  Obtain articles from outside publications.
6. Appropriate Assignments that demonstrate critical thinking:

1.  Analyze case problems to determine facts, identify reasons, and apply the concepts learned in decision making.
2.  Utilize problem solving techniques in dealing with organizational change.

7. Other Assignments:

     
8. Indicate any assignments that are unique to the Distance Education mode of delivery:

     
METHOD OF EVALUATION—FACE TO FACE: 

1.  Oral and/or written case analysis

2.  Oral and/or written action plan

3.  Class participation

4.  Role playing and classroom simulations


METHOD OF EVALUATION—DISTANCE EDUCATION:

     
METHOD OF INSTRUCTION—FACE TO FACE:

1.  Lecture

2.  Individual and group problem solving

3.  Case analysis

4.  Class discussions and presentations

5.  Role playing and classroom simulations
METHOD OF INSTRUCTION—DISTANCE EDUCATION:

     
REPRESENTATIVE TEXTBOOKS, AND OTHER READING AND STUDY MATERIALS:

This section shall include author(s), title, and current publication date of all representative materials.
Fossum, Understanding Organizational Change, Crisp Publishing Company
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COURSE INITIATOR: _______________________________________________DATE:   _____________________________
LIBRARY:_________________________________________________________DATE:  _____________________________
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SUPERINTENDENT/PRESIDENT:_____________________________________DATE:  ______________________________
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