Palo Verde Community College District

2020-23 Institutional Goals

2020-23 GOAL 1: Student Achievement and Growth

Create, provide, and implement exemplary student services and instructional programs that serve the
needs of our diverse and unique student population and community while increasing growth and
student achievement by 1-5% per year for FTES, degree and certificate attainment, transfer, and
employment.

2020-23 GOAL 2: Access, Student Success, and Equity

Implement strategies to increase access and student success by 1-5% per year with an equity minded
focus on underrepresented and disproportionately impacted students.

2020-23 GOAL 3: Accreditation and Continuous Improvement

Maintain Accreditation and use Accreditation Standards to guide integrated strategic planning, program
review, student learning outcomes assessment to achieve demonstrated continuous improvements in
all programs and services.

2020-2023 GOAL 4: Resources and Effectiveness

Develop and optimize resources and state-of-the-art technology to ensure instructional, student
support, and operational effectiveness and stability.

2020-2023 GOAL 5: Collegiality and Development

Promote and sustain an institutional environment of collegiality, transparency, participation,
communication, and professionalism among all district constituents while stimulating innovation
through professional development and by fostering a blame-free environment where risk-taking is
encouraged and rewarded.



