Integrated Budgeting, Program Review and Strategic Planning Work Flow-December 3, 2013

Departments, Divisions
* Annual budget rollover requests to
Budget Committee
And, if applicable:

to Budget Committee, with
justification

* Requests for discretionary (one-time
and ongoing) funding requests sent

* Sends program reviews to Program
Review Committee

Budget Committee

* Reviews annual rollover budget requests;
sends recommendations to College Council

* |[dentifies surplus revenue, if any

* Reviews, prioritizes requests for discretionary
items, in consultation with constituents
and Program Review Committee; sends
recommendations to College Council

College Council

* Reviews rollover and discretionary budgets,
allowing sufficient time for constituent
consultation

* Reviews program review reports and sends
recommendations to Board of Trustees

Program Review Committee

* Reviews program review reports, dialogues
with department/division

* Sends program review reports with
recommendations to College Council

Board of Trustees
* Reviews, approves annual
budget, including rollover

and, if applicable,
discretionary requests

* Reviews and approves

(rogram review reportsj

All processes are informed by the principles and aims described in the Mission Statement, Integrated Strategic Plan and other approved College goals, policies,

resolutions and plans.

College Mission Statement: “Palo Verde College is a California community college that supports an exemplary learning environment with high quality educational

programs and services. The College promotes student success and lifelong learning for a diverse community of learners.”

Financial resource planning is integrated with institutional planning. The institution systematically assesses the effective use of financial resources and uses the results of the evaluation
as the basis for improvement of the institution. (Accreditation Standard 111.D.4)



