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A G E N D A 
 

TIME TOPIC Discussion Lead 

9:00 Welcome  
 

Clint Cowden and Sarah Frid, 
Task Force Co-Chairs 

   

9:05 Project Update Dr. Lori Bennett 

   

9:10 Data Presentation: External 
Environmental Scan Highlights, Part I 

Nga Pham 

   

10:00 Discussion: Key Findings and 
Implications 

Dr. Bennett 

   

10:45 Closing and Next Steps Dr. Bennett 

   
 

 
 

Overview of the PVC EMP Process and Timeline 

Project Outline Activities Timeline 

Step 1 Preparation and Discovery April-October 2024 

Step 2 Analyze, Interpret, and Reflect July 2024-February 
2025 

Step 3 Innovate, Aspire, & Goal Setting 
CEP Final Draft & Planning 
Documents 

February-March 2025 

Step 4 College Review and Board Approval April-July 2025 

New CEP Collegewide implementation August 2025 

 


